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To the Chairman and Members of the Board

Notice is hereby given that a Meeting of the Board will be held at the Offices of the Board
on Wednesday, 7^^ November 2018 at 2pm at which your attendance is requested.

Prior to the meeting a Member's Induction and Refresher Training will be held from
11:00am. A buffet lunch will be available from one hour prior to the Board meeting to
encourage and facilitate Members, Staff and Officers discussion.

Enclosed is a Declaration of Members interests form which it would be appreciated if you

could return at the meeting. Also enclosed is the ADA Member Communications Form,

as previously explained in an email.

Chief Executive



AGENDA

1. To appoint the Chairman of the Board.

2. To appoint the Vice Chairman of the Board.

3. Apologies for absence.

4. Declarations of Interest (new forms to be completed).

5. To appoint Board Members and Co-opted Members to constitute the following
Committees (pages 1- 3):
(a) Executive
(b) Northern Works
(c) Southern Works
(d) Environment
(e) Audit & Risk
(f) Structures
(g) Nominations

6. To appoint the Chairman for the following Committees (pages 1 - 3):
(a) Northern Works
(b) Southern Works
(c) Environment
(d) Audit & Risk
(e) Structures
(f) Ex officio Members

7. To receive and, if correct, sign the Minutes of the meeting of the Board held on
30^*^ May 2018 (pages 4 - 27)

8. CONFIDENTIAL - To receive and, if correct, sign the Confidential Minutes of the
meeting of the Board held on 30^*^ May 2018 (page 28)

9. Matters Arising.

10. To receive the unconfirmed Committee Minutes and Matters Arising of the following
meetings:

(a) Environment Committee Meeting held on 27*^ June 2018 (pages 29 - 48)
i) To receive an Experimental Brief Plan for the Control of 'Yellow Flower'

(pages 49)
ii) To receive a presentation on the GIS Overlay of Machine Drivers

Recordings (page 50)

(b) Executive Committee Meetina held on 12^*^ September 2018 (pages 51 - 67)
To approve the following:
i) Period 05 Management Accounts (pages 68 - 72)
ii) 2018/19 Capital Schemes Budgets (page 73)
iii) Revised (since the Executive Committee) 8-year Plant Budget and review

quotes for the replacement of the JCB 130 Excavator (page 74)



(c) Audit & Risk Committee Meeting held on 17^^ October 2018 (pages 75 - 84)
To approve the following:
i) Annual Return including External Auditor's Opinion for 2017/18

(pages 85 - 90)
ii) Audit Programme for 2018/19 (pages 91 & 92)
iii) Report Removed (pages 93 -105)

To adopt the following Policies:
iv) Control of Ragwort (pages 106 & 107)
v) Land Drains discharging into Board Maintained Watercourses (page 108)
vi) Control of Rabbits, Rats & other Rodents (page 109)
vii) Publication Scheme (pages 110-113)
viii)Gifts & Hospitality (page 114)
ix) Emergency Response Plan (Personal Information removed for Data

Protection purposes) (pages 115-144)
x) Development Control Charges & Fees (pages 145 & 146)

11. To review the Risk Register (page 147)

12. To receive a report on Finance, Administration and Rating:

(a) Period 06 Management Accounts (pages 148 - 151(a))
(b) Quarter 2 Forecast (pages 152 & 153)

13. To receive the Annual Report on Health and Safety including Near Misses (pages
154-157)

14. To consider reports on the following:
(a) Monthly Accounts: May 2018 to October 2018 (pages 158 -177)
(b) Schedule of Consents: May 2018 to October 2018 (pages 178 -182)
(c) Rainfall (pages 183 & 184)

15. To confirm dates of meetings for the next 12 months (page 185)

16. Any Other Business.


























































































































































































































































































































































