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To all Northern and Southern Works Committee Members

Notice is hereby given that a Meeting of the Joint Works Committee will be held at the Offices
of the Board on Tuesday, 3™ October 2023 at 2pm at which your attendance is requested.

D Wttt

Chief Executive
AGENDA

1. Recording the meeting.
2.  Apologies for absence.
3.  Declarations of Interest.

4. Toreceive and, if correct, sign the Minutes of the last Meeting of the Northern Works
Committee held on 13" April 2023 (pages 1 - 12)

5. To receive and, if correct, sign the Confidential Minutes of the last Meeting of the
Northern Works Committee held on 13" April 2023 (pages 13 - 19)

6. Matters Arising from the Northern Works Committee Minutes.

7.  Toreceive and, if correct, sign the Minutes of the last Meeting of the Southern Works
Committee held on 4" July 2023 (pages 20 - 26)

8. To receive and, if correct, sign the Confidential Minutes of the last Meeting of the
Southern Works Committee held on 4" July 2023 (pages 27 - 35)

9. Matters Arising from the Southern Works Committee Minutes.

10. To receive a report on Engineering Works for 2023

(a) Maintenance (pages 36 & 37)
(i) Flailing and Cutting Maps (pages 38 & 39)
(ii) Winter Cleansing 2023-24 Map (page 40)

(b) Projects (pages 41 - 47)
(i) Bank Slips Map 2023-24 (page 48)

(c) Capital Schemes Budget (page 49)
11. Toreceive an update on the Lincolnshire Reservoir (pages 50 & 51)
12. Rainfall (pages 52 & 53)

13.  Any Other Business.
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In attendance:

BLACK SLUICE INTERNAL DRAINAGE BOARD

MINUTES

of the proceedings of a Meeting of the
Northern Works Committee

held at the Offices of the Board on the

13 April 2023 at 15:30

Members

Chairperson - * Mr P Holmes

Clir T Ashton
Clir P Bedford
Mr D Casswell
Mr J Fowler
Mr M Leggott
Clir F Pickett
Mr P Robinson
Mr R Welberry

Mr | Warsap
Mr D Withnall
Mr P Nicholson
Mr S Harrison
Mr K Methley
Mr M Rollinson
Mr J Emerson

ClIr R Austin
* Mr M Brookes
* Clir M Cooper
Clir M Head
* Mr R Needham
* Mr J E Pocklington
* Clir P Skinner

(* Member Present)
(Chief Executive)
(Finance Manager)
(Operations Manager)
(Works Manager)
(Pump Engineer)
(Southern Works Chairperson)
(Guest)

2122 Recording the Meeting — Agenda Item 1

Members were informed that the meeting would be recorded.

The Chairperson welcomed Mr J Emerson (guest) and thanked the Officer’s for
organising an interesting and informative inspection.

2123

Apologies for absence - Agenda ltem 2

Apologies for absence were received from ClIr R Austin, Clir M Head and Clir T
Ashton. Clir T Ashton attended the inspection tour.

2124

Declarations of Interest - Agenda ltem 3

(a) North Forty Foot Bank - Land post-lagoon & possible bushing works

Mr J Pocklington declared an interest in 2129(d) regarding land post-lagoon
and possible bushing and desilting works.



2125

2126

2127

2128

2129

(b) Open Channel Transfer of raw water to the Lincolnshire Reservoir

Mr D Casswell declared an interest in 2131 regarding the open channel
transfer of raw water to the Lincolnshire Reservoir.

Confirmation of Co-opted Members (co-option and removal) - Agenda ltem 4

The Chief Executive explained that this item is for the purpose of the co-option
of new members and the removal of any existing co-opted members.

The Chairperson invited Mr J Emerson to become a co-opted member, who
accepted.

The Chairperson noted that the concept of the co-opted members is about
succession planning, with the idea that co-opted members are willing for
election onto the Board should the circumstances arise.

Minutes of the last meeting - Agenda ltem 5

The Minutes of the Joint Works Committee, which was held on 4" October
2022, copies of which had been circulated, were considered. It was AGREED
that the Minutes should be signed as a true record.

Confidential Minutes of the last meeting - Agenda Item 6

The Confidential Minutes of the Joint Works Committee, which was held on 4"
October 2022, copies of which had been circulated, were considered. It was
AGREED that the Minutes should be signed as a true record.

The Chairperson thanked the Chief Executive for his work and involvement
regarding the Lincolnshire Reservoir.

Matters Arising - Agenda ltem 7

There were no matters arising.

Discuss the Operations Report and Inspection - Agenda Item 8

The Operations Manager led discussions about the inspection, as follows.

(a) Ewerby Fen Pumping Station - Replacement control panel

The control panel at this station is proposed for replacement, estimated at
£60,000.

(b) Replacement of Fenmore Farm access culvert

Following the failure of this culvert, the Board provided an estimate for
replacement of it, the Board has now completed the replacement.

(c) Great Hale Pumping Station Weedscreen Refurbishment

This scheme is to replace the moving parts to include the trolley and control
cabling, estimated at £75,000.



(d) North Forty Foot Bank - Land post-lagoon & possible bushing works

The Operations Manager reminded the committee that the landowner has
requested that a section of the riparian watercourse adjacent to the lagoon
is cleaned out. This was not agreed within the terms of the lagoon. Mr J
Pocklington left the meeting whilst this was discussed.

Mr M Leggott felt that the landowner is asking too much, it not being
ascertained whether the watercourse has received a lot of silt as a result of
the discharge of the water. With regard to the removal of the bushes and
hedges, Mr M Leggott also felt this was not down to the Board and
expressed concern that if the Board completed it in this circumstance, it
would be expected by others elsewhere. Mr M Leggott acknowledged that
the landowner has been helpful to the Board with the lagoon, questioning if
the Board could meet him ‘halfway’ and for him to prune the bushes back
and for the Board to clean the watercourse out.

Clir M Cooper noted that it is clear from how established the bushes and
trees are that there has been no work done to them for a number of years
and so felt it was too much for the landowner to expect it all to be completed
by the Board, agreeing with Mr M Leggott’s suggestion to go ‘halfway’.

Mr J Fowler noted that the Board have saved money by using a smaller
area for the lagoon, therefore meaning the landowner has taken on more
risk with more silt depth and so the Board potentially owe him the courtesy
of clearing the watercourse.

Mr M Rollinson questioned the cost involved with the work the landowner
has requested be completed? The Operations Manager noted that they
would use the flail on the excavator to flail back the bushes and then use the
same machine to complete the cleaning out of the watercourse, it equating
to around two days work.

Mr D Casswell added that if the Board has saved c£7,000 due to having a
smaller lagoon area he felt the Board should complete this work.

The Chairperson gave his opinion, noting the saving the Board has made by
using a smaller site, suggesting that it might have been that there has been
more silt in suspension because it was a smaller site and therefore hasn't
had a chance to settle down, therefore meaning that more silt may have
come out and deposited in the watercourse. The Chairperson continued that
his suggestion would be to propose to the landowner that the cost of the
flailing is split equally between the Board and himself and the Board fund
the desilting of the watercourse entirely.

Mr K Casswell noted that the hedge hasn’t become that established in a
short period of time.

The Chairperson added that the landowner also lost a year of cropping
because he had planned for the whole site to be used as the lagoon, which
was then reduced.



The Finance Manager informed the committee that this is a grant funded
scheme and so is not a cost to the Board, further noting that there are
sufficient remaining funds within the scheme to complete this work.

Clir P Bedford questioned if the permission of the owner (bungalow next
door) of the hedge has been sought?

The Chief Executive noted that it would be a condition that the landowner
obtains permission from the hedge owner (owner of the bungalow).

It was further confirmed that the spoil will be left on the landowner’s land for
his disposal.

Mr M Leggott questioned whether this site would be used again in the
future? The Chairperson responded that it won't be used again for many
years.

The Operations Manager continued that it would be prudent to write this into
any future site contracts which use existing watercourses; to agree it is in an
agreed condition before and in the same agreed condition afterwards.

The Finance Manager added that if the Board were desilting any other
watercourse, it would be de-bushed as part of that process anyway.

The Chairperson added that it perhaps should have been debushed and
desilted before the lagoon work started, due to it being the outfall.

The Operations Manager explained that the water that is put into the lagoon
is held in the lagoon until the silt falls out of the water (this can be as little as
24 hours). Therefore, the water within the lagoon is only in there as long as
it needs to be, the Operations Manager therefore challenged the stance of
the landowner that the process has caused a build up of silt in the outfall
drain, as it is water and not silt.

The Chairperson acknowledged this but felt it would be goodwill to complete
the works as suggested in this instance.

The Chief Executive concluded that, subject to the landowner gaining
permission from the hedge / bush’s owner (property owner), the Board will
complete the flailing works at 50% cost to the Board and 50% paid by the
landowner, and the Board will complete the desilting of the watercourse at
no cost to the landowner. The landowner will be responsible for spreading
the arisings on his land. All AGREED.

Mr J Pocklington was invited back to the meeting. The Chairperson informed
him of the proposal, as above, to which he was satisfied and happy to
accept. The Operations Manager noted he will liaise with Mr J Pocklington
to progress this.

(e) Residential development works — Heron Park, Wyberton

The Operations Manager referred to the footpath viewed on the inspection
tour within the Heron Park, Wyberton development that is falling into the
drain.



The Operations Manager continued that they have had no further
correspondence from the developer since the last meeting and so are of the
understanding that it will be removed due to it not being fit for purpose and
Lincolnshire County Council refusing to adopt it because of this.

The Chairperson noted his concern that if it is not removed, and just left, it
will fall into the drain which the Board will then need to remove.

Mr K Casswell noted that they (developer) will have to remove it because if
somebody fell off the footpath, they would be liable. The Chief Executive
added that their positioning of the security fence suggests that they know
this.

The Operations Manager next referred to the wooden fences on the
opposite side of the watercourse to the footpath, noting that it is in the way
of access for the Board’s machinery. It has not been consented and so the
Board can remove it due to it being an obstruction. The Chairperson noted
that there needs to be dialogue with the developer before the Board need to
gain entry and simply remove them. The Chief Executive confirmed that the
Board will write to the developers about the unconsented fencing and gates
and will ask for it to be removed immediately.

Mr K Casswell suggested that Boston Borough Council planning
department should also be involved to show the consequences of their
planning permissions. Clir P Skinner noted his support to the Board and will
bring it to the attention of the planning department.

Mr M Leggott referred to the byelaws, questioning whether block paving is
specifically listed? Suggesting it perhaps should be. The Chairperson felt it
was covered under ‘permanent structure’.

The Operations Manager noted that there have been instances where the
site is half developed and the byelaw distance is still being discussed.

Clir P Skinner noted that he will contact the Chair of Flood and Water
Management Scrutiny Committee because they did a substantial piece of
work on SuDS and felt that the 9-metre byelaw should be incorporated
within that document.

Mr M Rollinson noted that a big part of the problem is that the developer
can walk away, and the new property owners have no idea that the Board
are going to gain access with heavy machinery.

The Chief Executive noted that this was also discussed at the Structures
Committee meeting and an action arose from that to contact Lincs ADA,
adding that it needs getting to high level planners and needs to have the
same respect and discipline that other utilities such as a gas pipe / electric
cable would.

The Chairperson noted that if the Board took a ‘zero tolerance’ approach
the developers would soon get the understanding and would also be able to
bid to purchase the building land in accordance with how many houses can
be fit on the land taking into consideration the 9-metre byelaw.



Mr M Leggott noted that he was horrified to see what had been done by the
developers at this site and expressed his concern for future maintenance,
expressing again that he feels every possible obstruction i.e., block paving
etc. should be listed in the byelaws to make it exceptionally clear. The Chief
Executive noted that they will review it.

Mr R Needham felt that the planning department should not be giving
planning permission unless the 9-metre byelaw is adhered to.

Clir P Bedford noted that the planning department does ask for comment
from the Board on every planning application received and so the Board
needs to ensure that the comments back are of a stronger nature.

The Operations Manager added that the Board do respond to the planning
applications, but that the Board's 9 metre byelaw is still not recognised in
the way that other utilities are. The Board requires unrestricted access to be
able to maintain the watercourse.

The Chairperson questioned if it requires explaining in the byelaws why it is
so important to have the 9-metre unrestricted access.

The Finance Manager explained that the byelaws are sealed and approved
by the Defra Minister and so can't simply just be changed by the Board. The
Finance Manager continued that Board’s Policy No. 9, Relaxation of Board’s
Byelaw No 10 (the 9-metre byelaw), could be withdrawn if the Board chose
to.

Mr M Leggott felt it was perhaps an issue to be looked at by ADA and the
only thing within the 9-metre byelaw should be grass.

Mr J Fowler suggested that the Board should be investigating, through legal
means, how it can be included in the property deeds so that new property
owners are aware.

() Proposed piping of Drain 6/29 — Greencore, Marsh Lane

The Operations Manager reflected on a conversation on site during the
inspection tour and that the committee see the proposal to pipe the dyke as
acceptable, subject to the correct number of chambers and all the lateral
connections being identified and fitted into the new system.

The Operations Manager continued that the Board has been asked to
provide a tender price for the works. If the Board is not successful, then the
work will still be carried out to Board specification. The Chairperson
suggested that if the Board are not the successful tender, that one of the
operations team carries out inspections whilst the work is being completed
and not wait until it has been completed.

Mr D Casswell questioned if the size of the pipe will have capacity for
increased water flow following more development etc.? The Operations
Manager confirmed this will be considered.

Mr M Leggott echoed the Chairperson’'s suggestion of doing regular
inspections whilst the work is undertaken.
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