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To all Members of the Environment Committee and Invited Guests

Notice is hereby given that a Meeting of the Environment Committee will be held at

the offices of the Board on Tuesday, 1®^ March 2022 at 2:00pm at which your
attendance is requested.

Ian Warsap
Chief Executive

AGENDA

1.

Recording the meeting.

2.

To welcome guests and receive apologies for absence.

3.

Declarations of interest.

4.

To receive and, if correct, sign the Minutes of the last meeting of the Committee

held on 3^*^ March 2021 (pages 1-7)
5.

Matters arising.

6.

To review the Biodiversity Action Plan 2021 -2026(under separate cover)

7.

To receive a report on Environmental Work completed in 2021/22 and
recommendations for proposed works for 2022/23(pages 8-16)
(a) Environment Agency ChERP Project Final Newsletter(pages 17 & 18)

8.

To receive the 2021 Black Sluice IDB Barn Owl Box Reports(pages 19 & 20)

9.

To receive a report on the 2021 butterfly records from Windmill Lodge Butterfly
Conservation and Wildlife Area, Amber Hill (pages 21 & 22)

10. To receive a report on the Limits of Acceptable Change Study around The Wash
and North Norfolk coast(pages 23 - 27)
11. To receive a report from Tammy Smalley on Lincolnshire Wildlife Trust (LWT)
and Greater Lincolnshire Nature Partnership (GLNP) updates (verbal)
12.

To receive the Minutes from the ADA
Committee held on:

Lincolnshire

Branch

Environment

(a) 16^*^ December 2020(pages 28 - 33)
(b) 16^^ December 2021 (pages 34 - 36)
13. The Wash & North Norfolk Marine Partnership Project update(pages 37 & 38)
14. Any Other Business.

BLACK SLUICE INTERNAL DRAINAGE BOARD
MINUTES

of the proceedings of a meeting of the Environment Committee
held remotely on
March 2021 at 2pm
Members
Chairman - * Mr P Holmes
*

Mr W Ash

*

Mr J Atkinson

*

Mr V Barker

*

Mr K C Casswell

*

Mr R Leggott
Mr R Welberry

*

Mr P Robinson
Mr J R Wray

* Member Present

In attendance:

Mr I Warsap (Chief Executive)
Mr P Nicholson (Operations Manager)
Amanda Jenkins (Lincolnshire Wildlife Trust)
Cllr P Skinner(Board Member)

Due to COVID-19, this meeting will be held remotely in accordance with The Local
Authorities and Police and Crime Panels (Coronavirus)(Flexibility of Local Authority and
Police and Crime Panel Meetings)(England and Wales) Regulations 2020.

The Chairman noted the cancellation of the 2019 Environment Committee Meeting due to
COVID-19, reassuring the committee that environmental matters were addressed at the
Executive Committee meeting.
1736 RECORDING THE MEETING - Agenda Item 1

Board Members were informed that the meeting would be recorded.
1737 APOLOGIES FOR ABSENCE - Agenda Item 2

Apologies were received from Mr P Robinson.
The Chairman welcomed and introduced Amanda Jenkins, the Lincolnshire Wildlife

Trust Conservation Officer, covering the Fens area; mainly Boston Borough and
South Holland.

The Chief Executive referred to Minute 1447 of the minutes of the Environment

Committee meeting held on
May 2019, highlighting that it was suggested that
Cllr P Skinner be invited onto the Environment Committee due to his position as
ADA Lincolnshire Branch Environment Committee Chairman, but that it was not
actually agreed by the committee at that meeting. The Chief Executive informed the
committee that he had invited Cllr P Skinner to this meeting, with a view to him
joining the committee. Proposed by Mr K Casswell, seconded by the Chairman, all
AGREED that Cllr P Skinner should be a member of the Environment Committee.
The Chairman welcomed Cllr P Skinner to the committee.
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1738 DECLARATIONS OF INTEREST - Agenda Item 3
There were no declarations of interest.
1739 MINUTES OF THE ENVIRONMENT COMMITTEE MEETING - Agenda Item 4

The Minutes of the last meeting of the Environment Committee held on the 15^*^ May
2019, copies of which had been circulated, were considered. It was AGREED that

they should be signed as a true record with the following amendment:
• Minute 1436 - the date of the previous meeting minutes '27*'^ June 2019'
should be '27^^ June 2018'.

• Minute 1447- spelling mistake of'Environment' in the title
1740 MATTERS ARISING - Agenda Item 5

There were no matters arising.
1741 TO REVIEW THE ENVIRONMENT COMMITTEE TERMS OF REFERENCE Agenda Item 6

The Chairman presented the Environment Committee Terms of Reference, with the
only one amendment, inviting opinions of the committee.
All AGREED that the Environment Committee Terms of Reference be recommended

to the Board for approval.
1742 TO REVIEW THE'NEW DRAFT BIODIVERSITY ACTION PLAN (POLICY No. 11)
- Agenda Item 7

The Chief Executive emphasised the importance of the Biodiversity Action Plan
(BAP), noting that at one point there were discussions with the Greater Lincolnshire

Nature Partnership (GLNP) about the possibility of moving towards a Green
Recovery Plan. However, Defra have since confirmed that IDBs should hold a BAP.

The Chief Executive referenced the draft BAP circulated with the agenda, noting that
an extensive amount of work has been completed on it since and so there is now an
updated draft BAP. The Chief Executive Officer invited questions and opinions of

the BAP circulated but suggested that the updated version be circulated following
the meeting for committee members to review at their leisure. The Chief Executive
gave the suggested following timeline;
• The updated BAP to be circulated to the Environment Committee and

Amanda Jenkins, via email, by the end of the week (5^^ March)
• Members to review and share comments / questions via email or telephone
before 2"^ April
• Officers can then amend the plan according to the feedback received to be
presented to the Board on 30^*^ June for approval.

The updated BAP was presented on screen, with new additions highlighted in red,
to demonstrate to the committee how much work has been completed on it. The
Chief Executive noted Appendix 4 the map showing Non Statutory Local Sites,
noting his pleasant surprise at the number of sites identified within the catchment.

Amanda Jenkins added that there is also a map of the quality of some of the Local
Wildlife Sites in terms of how many species they have, noting she can fonvard this
on.

The Chairman questioned if the reason behind the quality of the site would be
identified? Amanda Jenkins responded that there are citations for each site, which
can be used to find out, noting that the GLNP could most likely provide the Board
with the citations. The Chief Executive noted that this information has been shared

and referenced within the BAP, adding that any information that could be useful to
include or reference within the BAP would be appreciated.
The Chairman noted that the BAP is a fluid document, echoed by the Chief
Executive.

All AGREED that the updated BAP be circulated to members by the end of the week
via email, for members to review and share comments / questions via email or

telephone before 2"^ April. Officers can then amend the plan according to the
feedback received to be presented to the Board on 30^*^ June for approval.
The Chairman suggested that it may be beneficial for the Officers to share all email
responses with all members of the committee to avoid getting duplicates ofthe same
feedback and questions.

The Chief Executive also noted that this committee should perhaps consider
receiving their agenda via email, noting that it may be something the Board has to
seriously consider in the future.
1743 TO RECEIVE A REPORT ON ENVIRONMENTAL WORK COMPLETED IN 2020/21
AND RECOMMENDATIONS FOR PROPOSED WORKS FOR 2021/22 - Agenda
Item 8

The Operations Manager presented this agenda item, inviting questions and
opinions of the committee.
The committee AGREED the budgetary figures included within the agenda report.
1744 TO RECEIVE A REPORT ON BARN OWL NESTING BOXES FOR 2019 & 2020 Agenda Item 9

The Chairman presented this agenda item, noting the written report from Alan Ball
within the agenda which is not positive news for Barn Owls, noting his hope that they
will be able to rectify themselves following a bad year.

Mr V Barker referenced Boxes 1371 and 1293 in the annual check report by Alan
Ball, explaining that he believes they should be 'Dowsby Lode' as opposed to
'Dowsby Fen'. The Operations Manager confirmed that Mr Barker was correct. The
Chief Executive noted that they will talk to Alan Ball and ask him to amend
accordingly.
1745 TO RECEIVE A REPORT ON THE 2019 & 2020 BUTTERFLY RECORDS FROM
WINDMILL LODGE BUTTERFLY CONSERVATION AND WILDLIFE AREA.
AMBER HILL - Agenda Item 10

The Chairman presented this agenda item, noting his thanks, on behalf of the
committee, to Phil and Ros Bowler for their work and for keeping the Board and
Committee informed also.

The Chief Executive requested that Amanda Jenkins pass this information to the
Greater Lincolnshire Nature Partnership (GNLP), noting he feels they may be
interested in reviewing it. Amanda Jenkins confirmed she would.
1746 TO RECEIVE A VERBAL PRESENTATION
FROM THE GREATER
LINCOLNSHIRE NATURE PARTNERHSIP (GLNP). LINCOLNSHIRE WILDLIFE
TRUST(LWT)& THE SOUTH LINCS FENLANDS PARTNERSHIP(SLFP)- Agenda
Item 11

Amanda Jenkins commenced by noting the positive working relationship between
Lincolnshire Wildlife Trust and the BSIDB, thanking the Board for their help and
support, adding how easy it is to work with the Board and their gratefulness for all
help in contacting landowners and time and effort on various nature related projects.
Amanda Jenkins informed the committee of various projects as follows;
• ADA Pollinator Project- The Government have set out a 25 year plan that
recognises the negative impact modern society and its ways of life have had
on the environment. The plan recognises that nature needs to recover and
sets out a nature strategy, it being noted that the nature strategy could
eventually take over the Biodiversity Action Plan (BAP). It also refers to
National and Local Planning Policies, stating that there must be no net loss
to biodiversity but must be net gain on certain projects above a certain size.
Amanda Jenkins noted that IDBs are doing well in relation to this;
management of Fenland watercourses, helping to preserve biodiversity and
working on many projects together. One particular project that would be
beneficial is a pollinator project. The Environment Agency have been
researching how to improve their watercourses and assets for pollinators. If
Black Sluice and other IDBs were able to replicate this work across their
banks and pumping stations, they would help to create a nature recovery
network for pollinators across the county. The basic aim of the ADA
pollinator project is to improve flower-richness of IDB banks and assets with
a specific emphasis on improving habitat for pollinators. This would be done
with guidance from an ecologist to ensure a consistent approach and avoid
any damage to banks. In brief the project would consist of an ecological
consultant working with IDBs to achieve the following:
o Ecological assessment and surveys of selected banks to assess
baseline condition -some of this is already done through fenland flora
surveys. Need to avoid areas that are already species rich,
o Prioritise sites for improvement / management
o Collect wildflower cuttings
o Grow on plants with local growers - has to be in set conditions
o

Plant out

o Monitor for plant diversity and pollinators

Amanda Jenkins noted that she will send the precis following the meeting.
• Green Recovery Fund - Bourne North Fen was not successful however

other funding streams are continuing to be applied for. There is some ring
fenced match funding from Anglian Water and Affinity Water through the
South Lines Water Partnership (SLWP).
• Boston Alternative Energy Facility - The Chief Executive noted that the

Board has been involved with this throughout the pre-planning process.

Amanda Jenkins noted the Lincolnshire Wildlife Trust (LWT) have been
commenting and advising on the ecological assessment alongside Natural
England and the RSPB.

• Community Naturehoods - This idea is just starting to be developed in
Baston & Boston. Setting up a naturehood includes ecological surveys of
selected public access areas - parks, gardens, school, verges, water
courses etc, writing management plans to improve these areas and then
holding demonstration events to show people how to make a difference for
wildlife in their gardens.
Amanda Jenkins added that she noted the Board's work at the Risegate
Eau, with the Chief Executive noting that the site was not particularly
successful and would be interested in seeking guidance around how to
develop it. Mr V Barker noted that last year some wildflower did come
through the bank, it may have taken two years for them to grow from seed,
noting that further work may be able to be done with Lesley's son. The
Chairman added that the ground was perhaps too fertile and therefore the
wildflowers could not compete.

Amanda Jenkins noted that the Risegate Eau school have been working on
a wildlife project, questioning if the Board do any community work? The
Chairman responded that he has previously tried to engage with another
local primary school about farming and IDB work but unfortunately, due to
their strict and tight curriculum, it has not been of interest to them. Amanda
Jenkins added that the Risegate Eau School contacted Amanda about
having a nature area at school, suggesting whether there may be a potential
link between the school and Black Sluice IDB.

Mr V Barker noted that he would be willing to help, adding that he has seen
some of the children going for walks on both sides of the drain previously.
The Chief Executive added that the Board would be willing partners to offer
assistance and support within and around the catchment.
It was confirmed that Amanda Jenkins will follow up the possible connection
with the school and that Mr V Barker's details will be forwarded to her.

• ESIF Bid - The Chief Executive explained that the Lincolnshire County
Council, as a lead partner of the SLWP, applied for a monetary bid to
implement smart water catchment monitoring within the Board's catchment.
This includes rainfall, gravity flows, water quality, content, it being in relation
to Anglian Water and Affinity Water who have formed the first water authority
partnership to transfer water from a part of the country that does have water
to a part that doesn't. The tendering process was conducted and put out for
bid, only one company returned a tender bid and the Lincolnshire County
Council's procurement team did not believe the quality of the bid was good
enough to be able to award the contract, therefore the process is now
running again. As long as readings have started to be collected by the end
of September 2021, the funding remains available. Amanda Jenkins added
that the LWT have been involved to help collect the baseline environmental
data for this project.

The Chairman thanked Amanda Jenkins for the update.

1747 TO RECEIVE THE ADA TECHNICAL NOTE ENVIRONMENTAL BILL - Agenda
Item 12

The Chairman presented the Environment Bill, noting that it has not yet been signed
off.

1748 TO RECEIVE THE MINUTES FROM THE ADA LINCOLNSHIRE BRANCH
ENVIRONMENT COMMITTEE: - Agenda Item 13

The Chairman presented the minutes form the ADA Lincolnshire Branch

Environment Committee Meeting held on 20*^ November 2019.
Cllr P Skinner, as Chairman of the ADA Lincolnshire Branch Environment

Committee, noting some interesting points, as follows. He firstly noted the work
Amanda Jenkins discussed regarding the pollinators, emphasising the importance
of getting some pollinator corridors through the area.
Cllr P Skinner next referred to invasive species, in particular, referencing Mink. Cllr
P Skinner noted that some people are volunteering to monitor traps but are not doing
it properly, and animals shouldn't be suffering because of this, they need to be
dispatched as quickly as possible.
The Operations Manager noted that there are alarms available now which can be
monitored on a mobile phone app noting that the Board no longer place mink traps
due to the requirement for them to be checked on a daily basis.
Amanda Jenkins noted there is due to be some research conducted on the remote

mink traps on the Waithe Beck and the Great Eau, noting that she can keep the
Board updated on this once it has commenced. Amanda Jenkins noted that she is
not aware of the cost of the traps, as they aren't purchased, but noted that it is the
Chalk Streams Project doing the work. Mr R Welberry noted that he has seen mink
in the Simon Weir drain and into the Hammond Beck.

The Chief Executive noted that the Operations Manager is looking into the new
remote traps which send a notification to a connected phone when the trap has gone
off. It therefore will save money and time in reducing the need to travel to site to
check, as the site will only need to be attended once notified by phone. Amanda
Jenkins noted that the trials in Norfolk have shown that they are 100% accurate.
Cllr P Skinner noted that there is another meeting scheduled for April, him being
keen to ensure the work is being completed. He further noted that all of the
Lincolnshire IDBs and landowners take this work very seriously and can see the
benefits of this work.
1749 ANY OTHER BUSINESS - Agenda Item 14
(a) CONTROL OF BADGERS

Mr V Barker referred to badgers, noting that he recently attended a virtual
meeting about them and the idea of birth control. He further referenced Genetic

Editing, in relation to grey squirrels being injected so that the female produced
male offspring only so that eventually the population dies out. Mr V Barker noted
that other ways should be investigated to control these mammals so that it is in
sympathy of the general public.

(b) DEFRA NATURAL ENVIRONMENT INVESTMENT READINESS FUND
The Chief Executive informed the committee that there is a new Defra Natural

Environment Investment Readiness Fund available. There are individual grants
of up to £100,000 available for local environmental groups, which includes IDBs.
The Chief Executive noted that there is one particular aspect of work that he felt

could be focused upon; developing berms in banks to introduce wildlife. This may
also mean that the banks could be graded back at a lesser angle, meaning they
would be less susceptible to slips. The Chief Executive noted that they will
progress it and keep the committee updated.

Mr R Welberry suggested that the grant could be used to purchase some remote
mink traps. The Chief Executive noted he has already thought this.
The Chairman raised his concern about the potential theft of a remote trap.
Amanda Jenkins noted that in the Norfolk trials they were placed depending on
how many people would see them, but that they are easy to hide, also noting
that they are not always baited either.
(c) VIKING LINK

Mr R Wray referenced the ongoing Viking Link project at Donington Northorpe.
He noted that the environmental impact of this has been discussed, with Viking
Link being open to help in any way they can in relation to this. Mr R Wray noted
that the site is surrounded by Black Sluice drains and so the Board may want to
consider talking to them about various possibilities. The Operations Manager
noted he will speak with Mr R Wray following the meeting.
(d) PAST BOARD MEMBER - EDGAR BETTISON

Mr R Welberry informed the committee that Edgar Bettison, a previous Board
Member, is unfortunately in hospital after falling and breaking his hip.
(e) WATER VOLES

Mr R Welberry noted the number of active Water Voles that can be seen at
Westwood Lakes. The Chairman added that he has also seen them on the farm.

There being no further business the meeting closed at 15:06.
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REPORT ON ENVIRONMENTAL WORKS

Completed Works In 2021/22
1.

Owl Boxes

Repairs were completed where required and all boxes fixed to pumping station buildings
were internally cleared, cleaned and suitably 're-dressed'.
The completed 2021 Barn Owl Box Reports are included in Agenda Item 7. It should be
noted that Jackdaws were present in fifteen (60%) of the twenty five boxes checked in
early summer 2021.
2.

Earlv Flailing Works

Early season bank flailing on our high profile watercourses (approximately 67km) was
completed along with the early health and safety bank top cuts on the main river highland
carriers for the Environment Agency (EA) through our Public Sector Co-Operation
Agreement(PSCA). Our pumping station grounds maintenance cuts commence in March
each year until the end of the growing season..
3.

Control of Mink

The Board have continued to liaise with agricultural landowners with regards to the
correct setting up and inspection frequencies of the Boards traps and the dispatching of
mink throughout the year.
4.

Environmental Surveys of Larger Hedge Rows In our Bushing Programme

Surveys were carried out by the Boards officers on any significant hedgerows that were
felt could offer a form of environmental enhancement prior to any bushing works. No
environmental enhancements or protected species were identified during the 2021/22
surveys or works.
5.

RSPB Water Abstraction for Frampton Marsh

Permission has again been granted by the EA and the Board for the RSPB to abstract
500,000m® of water per annum from the Wyberton Marsh pump drain to assist with water
management levels in the nearby Frampton Marsh Nature Reserve.
6.

Big Boston Clean Up

The 2021 Big Boston Clean Up was cancelled due to Covid.

7.

Operation FIv Swat

The Board remains a partner within the Operation Fly Swatteam and contributes towards
its running costs, which in turn offers financial benefits to the Board in relation to the
amount the Board previously spent on fly tipping clearance, collection and disposal.
8.

Invasive Species

Invasive species identification guides produced by the Greater Lincolnshire Nature
Partnership (GLNP)for Himalayan Balsam, Japanese Knotweed, Giant Hogweed, New
Zealand Pigmyweed and Floating Pennywort are handed out to the operational workforce
at each year's pre-cutting brief.
The continuous spread of Wild Yellow Flowering Brassica Rapa, a non-native species
growing on Board maintained and Riparian banks has been brought to our attention and
addressed at Board level. Continuous flailing trials over a 3 year period on selected
areas have been undertaken, 2021 was the final year of the trial.

Originally It was thought that yellow flower growing on watercourse banks was
contamination caused due to adjacent fields sown with Oil Seed Rape. However studies
have shown that the yellow flower growing on the banks of watercourses is not always a
result of self-set plants from adjacent cropped fields but from the Brassica family that Oil
Seed Rape comes from.
At the 2019 Environment Committee Meeting three control sites were identified. The
control method was to involve one cut annually in May for three years and monitor what
benefits or affects this has. Dependent on the results of the trial areas will depend on the
method taken going fon/vard.
It was agreed by the Board, the 3 year control started in May 2019, the total length
identified and to be completed across the 3 sites is 5.6km.
Site 1 Old Hammond Beck Frampton Bank 3.5km
Site 2 Dunsby Fen Pump Drain 1.1km
Site 3 North Forty Foot 1.0km

An average of 5 flail width cuts are required per km the total linear length is 28km. At an
average output of 2km/hr + maintenance/travel to the sites this was completed in 2 days
(18 hours).

The current rate per hour for the Twiga SPV2 including fuel is £96.50, therefore, to cut
the 3 sites identified once costs £1,737.00. To complete one cut in May also requires a
ground nesting bird survey on the day the works are planned, by the workforce at an
additional estimated cost of £350.00, per day per machine.
Results

The 3-year controls completed show a reduction in the yellow flower growth. A dedicated
survey has not been completed to establish the extent of yellow flower growth on
watercourse banks within the Boards catchment.

The Board maintain c800km of watercourse, which is 1600km of banks, a reserved

estimate could be that yellow flower covers 50% of watercourse banks maintained by the
Board. At 14 linear km/hr, 800km of watercourse bank would equate to c4000km linear
length, therefore take c286days/2574 hours.

2574 hours x £96.50 = £248.391.00 per year and £745.173.00 for 3 years.
If an estimated 3 week (15 days) timescaie was established as the best for cutting in
May, the Boards 3 Twiga flailmowing machines would possibly be able to complete
630km in 45 days @ £868.5 per day = £39.082.50
In order to complete the cutting of the total 800km within the proposed potential 3 week
timescaie in May would require 19 flailmowing machines.
Conclusion

Estimated machine cost to the Board to complete 3 x cuts

c£750.000

Not included.

• estimated cost of ground nesting bird surveys c£100,000 x 3 = c£300.000
• estimated cost of compensation c£100,000 x 3 =
c£300.000(50% of
800km @0.25p/m)
As May is the optimal time for cutting the yellow flower prior to seeding, this would still

be c11 weeks before the commencement of the cutting season in the 1®^ week of August.
It would therefore be expected that all of these sections would require flailmowing again
prior to mechanical roding of the watercourses.
9.

Bat Boxes and Survevs

Bat boxes erected on all pumping stations are being carefully monitored for occupancy,
to date we have no confirmed sightings of occupancy.
10.

Environmental Schemes

Eel Passability at the Boards 'Category A' Pumping Stations

As previously reported the eleven pumping stations in the initial EA Category A
classification (Chain Bridge, Black Hole Drove, Cooks Lock, Donington Wykes,
Donington North Ings, Gosberton, Great Hale, Holland Fen, South Kyme, Swineshead
and Wyberton Marsh) have all been assessed by the EA consultants resulting in detailed
Eel passage mitigation and proposals being produced. These have all been evaluated
with costs ranging from Donington Wykes £300k to Black Hole Drove £3.4m.
The original 5 year exemption period expired in February 2021 and Eel screen exemption
notices have now been received and these are issued in line with EA National eel

screening advice to ensure consistency during the development period of the new
approach to regulation, and are therefore all dated to expire on 22 February 2022.
The Eels Regulations (both for screening and passes) still apply, the EA conclude a
project last year, to make some changes to their regulatory process, called Changes to
the Eels Regulations Process (ChERP). They are currently developing new internal
guidance to reflect the agreed changes and are due to share the key documents with
their sector contacts very soon with more information. Full implementation of the new
process is planned for later this year. Meanwhile they are proceeding with regulations as
normal under the Eels Regulations, taking account of forthcoming changes where
possible.
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With regard to exemption notices, these will need to be reviewed by their Area Fisheries
Team in advance of the expiry date to consider the best course of action to maintain legal
compliance for the Operator. James Hooker will be the EA contact regarding this and
we will be making contact with him regarding the exemption renewals.
The EA 'Changes to the Eels Regulations Process(ChERP) project: Final Newsletter is
attached to this report.
11.

Grass Snake Nesting Sites

The nesting/hibernation sites have been redressed with reeds and weed.
12.

Wild Flower Meadow

The established area alongside the North Forty Foot Drain north of Cooks Lock Pumping
Station totalling approximately 2,000m2 is being managed as a Wildflower Meadow.
13.

Bug Hotel

The Bug Hotels at our Swineshead office/depot have been maintained throughout the
year.

14.

Badger Setts

From a conveyancing point of view Badger setts within banks continue to be a problem,
especially so in raised main river banks where high fluvial flows could wash through the
setts resulting in bank failures and breaches.

We continue to follow Natural England guidelines when working adjacent to Badger
setts with all our site based employees maintaining Natural England licenses to work
within the proximity of Badgers.
Excemption notices were required whilst works were completed on the Swaton
Catchment Natural Flood Management(NFM)schemes this year.
15.

Pollution Incidents

The Board have attended site(s) where potential pollution incidents could have a
detrimental effect on water quality and/or the general environment in order to reduce
any potential pollution/contamination issues.

We involve the Environment Agency and seek recovery of costs for all resources
employed on such sites.

Whilst working on the NFM Upper Catchment works for the EA on Crown Estate land
we were instructed to obtain cover for Impairment Liability Insurance at a cost of
£14,000pa for £5,000,000 of cover, these costs were recovered from the EA.
16.

Eel Passage Research

The Board contributed £500 towards the research currently being undertaken by the
Environment Agency, Hull International Fisheries Institute (HIFI) and Zoological Society
of London(ZSL)to minimise any impact of pumping stations on fish and eel populations
and find cost effective solutions for compliance with eel legislation.
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Our (and others) contributions helped in demonstrating our support for this research,
and has enabled them to obtain additional funding from the Environment Agency and a
grant from the European Marine Fisheries Fund to continue the research this year.
The status of the eel is critical. The aim is to reduce the impact of pumping stations in
ways that are affordable and resources are targeted where they have the most benefit.
The aim of this research is to assess the current impact of pumping stations, make
recommendations for operational changes, develop and assess solutions for eel
protection as pumping stations are refurbished or replaced. This will inform guidance
for FCRM and IDB engineers currently in preparation.
17.

Greater Lincolnshire Nature Partnership(GLNP)

As in previous years the Board (as do all Lincolnshire IDB's) continued with our Service
Level Agreement(SLA) with the GLNP.
The Lincolnshire Environment Records Centre(LERC)data is included within our SLA,
this enables us to check the ecological data from within and around our catchment. The
complete LERC data collection holds over 5 million sightings.
18.

ADA Biometrics Questionnaire 2021.

Officers completed the ADA questionnaire accordingly and await the national results for
future updates, at the same time we are now working towards some of the targets we
have set ourselves in line with our BAP.

19.

Climate Change Strategy For South and East Lincolnshire

The Chief Executive attended a Climate Change Strategy workshop hosted by SHDC,
ELDC & BBC.

A variety of organisations attended (two events in two locations) which produced some
constructive discussions and debate. As the Strategy is developed we will be involved
in order to help deliver climate change actions as a partnership.
A link can be found here https://\A/ww.e-lindsev.aov.uk/climatechanqeconsultation

Proposed Works and Environmental Involvement in 2022/23
1.

Water Vole Surveys

Committee approval is requested to continue to employ Inspired Ecology to undertake
further surveys for water vole evidence at the monitoring sites and on relevant sites prior
to desilting and any significant capital works. In addition, post desilting surveys will be
carried out following the works where water vole activity has been found to confirm
whether or not our works have had any effect on these populations. Environmental
mitigation works may be required should results give evidence of disturbance. Estimates
at c£1,750.
2.

Winter Bushing and Cleansing

Bushing works will commence in November along with the cleansing works, all bushes
will be chipped onsite, all excavated silt wilt be deposited on adjacent fields, left to dry
then spread and levelled across the adjacent land.
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Where required water levels will be lowered by damming lengths of the water course and
the water over-pumped, if fish are evident they will be carefully removed whilst the water
is being lowered and transferred over the dams.

We have our own bushing budget outside of the Environment budget, fish relocation
whilst cleansing is budgeted at £2,000.
3.

Summer Cutting and Vegetation Clearance

Following review the Boards summer cutting programme will change this year. An
alternate maintenance programme is being developed and flailmowing will commence
early April, the banks being cut every 4 weeks. Early flailmowing is necessary to prevent
ground nesting birds. As with the high priority sites these watercourses can then be
maintained at an earlier stage than previously. Therefore the main summer cutting

programme will not commence until 2"^ August, the mechanical flails will go out a few
days before the excavators using the weed cutting baskets. The workforce will be
presented with a'Summer Cutting Brief which will cover channel management in relation
to balancing the benefits of flood risk management, agriculture and the biodiversity
values.

Where birds' nests are encountered a minimum 10m length of bank will be left un-cut
(5m each side of the nest).
4.

Owl Boxes

Approval is sought for a budget of £2,000.00 for repairing/replacing three existing boxes
during 2022/23 and to clean out the existing nesting boxes.
The boxes are purchased at £245.00 each including delivery from the Wildlife
Conversation Partnership
5.

Recording bv Machine Drivers

The eight machine drivers will continue to record sightings on the Tom-Tom units;
environmental sightings such as badger or fox holes in banks, water vole, mink and other
specialist environmental sighting will be recorded.

All sighting information is passed onto the GLNP and in turn to the Lincolnshire
Environmental Records Centre (LERC).
Budget request of £1,500 for Tom-Tom repairs/updates.
6.

High Profile Watercourse Banks

Early season flailing of Wyberton Marsh Drain, Washdyke Lane, NFF (Cooks Lock to
Punchbowl Lane)and New Hammond Beck(Chain Bridge to Tesco)will continue to been
carried out.

Other notable watercourses that have enhanced maintenance are Endeavour Park

(12/4&5), Kirton Drainside North (5/30), Frampton Towns Drain from London Road to
weir (5/1), Gosberton Risegate Eau (22/14), Bicker Eau through the village (4/67), and
the Drain alongside the IDEA park at Donington (2/26).

Budget request for c£3,500 for environmental flailing.
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A total of c67Km of high profile watercourse banks (generally our larger watercourses)
have been identified that require additional late summer inspections to determine
whether a second flail and/or cut is required.
7.

Water Levels

Water levels will continue to be controlled via the Boards 34 pumping station and/or the
gravity channels associated with them.

The South Forty Foot Drain (SFF) water levels were raised to their summer levels by the
EA in late March and will be lowered back to winter levels in November, this obviously
affects the gravity flows from the catchments into the SFF. Water levels within the
catchments will be held back where requested, this will help to enhance the biodiversity
associated with the watercourses.

8.

Invasive Non- Native Species (INNS)

The identification and eradication of INNS is important for the protection of our native
species. INNS are expanding their population and geographical area, often to the
detriment of native species. Early identification of INNS is critical in the control of their
spread, we will continue with help from the GLNP to implement identification training for
our workforce to help achieve early identification and assist with removal.
INNS locations will be reported to the GLNP to help determine population trends and
distribution.

We propose to undertaken a mink control project with the aim to enhance water vole
conservation and also to use as a contribution towards the Board's BAP. This will

compliment other efforts from surrounding IDB's.
The Waterlife Recovery East Project is currently active as a project proposed to eradicate
mink from East Anglia in the first instance, with the future ambition aiming to eradicate
mink from the whole of the UK over time. The use of a smart trap, the "Remoti', which
was able to use 'smart'technology, proved to be a turning point and we propose to initially
purchase four traps and associated equipment to implement immediately (budget costs
to include a small freezer for carcass storeage before collection and inspection c£1,700)

For further information on the Waterlife Recovery East Project, please visit:
https://waterliferecoverveast.orq.uk
9.

Fens for the Future/South Lincolnshire Fenlands Partnership

The Fens for the Future Vision is to see sustainable wetlands restored, re-created and

reconnected across the Fens for the benefit of people, our natural and historic heritage
and the rural economy.
Sustainable wetlands will help reduce storm effects, make available clean water and
retain peat land soils so helping mitigate the effects of climate change, while at the same

time offering a haven for wildlife, protecting our historic heritage and providing exciting
areas for people to visit. Recreational access and tourism increases with more people
taking exercise in the countryside. The diversity of the local economy widens and
opportunities for employment in local communities are created.
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The Fens remain nationally important for modern productive farming. The provision for
wildlife in the farmed landscape increases significantly with the uptake of environmentally
friendly farming practices and sensitive ditch and drain management, thus creating a
network of wildlife habitats extending throughout Fenland. The variety and abundance
of farmland wildlife increases and iconic Fenland species thrive.
We will continue to undertake sensitive watercourse maintenance by cutting alternative
banks on an annual basis wherever this is the most practicable practice.
10.

Operation FIv Swat Partner

Approval is sought to continue being a partner with this scheme into 2022/23, costs are
to increase by 1.03%, using monies from the Environment budget.

The £3,454.78 partner contribution far outweights the collection, removal and tipping fees
the Board would incur if we carried out all this work ourselves.
11.

Big Boston Ciean-Uo

Approval is sought to offer manual/vehicular assistance with the annual Big Boston
Clean-Up organised by Boston Borough Council c2,750.00 (i.e. 4 men 2 days + vehicle).
12. Grass Snake Nesting Sites

Redressing of the Grass Snake nesting/hibernation sites, create heaps of vegetation
from the weed from the watercourse, reeds, leaves, grass etc.(budget £250).
13.

Wildflower Meadow

To continue to maintain and develop the wildflower meadow area at Cooks Lock Pumping
Station and also investigate other suitable areas around pumping stations, (budget
£250).
14.

Pollinator Project

We are involved with the Pollinator Project which is being organized by Lincolnshire
Wildlife trust. There are 4 IDB's involved, each has two sites that have been identified by
the trust to introduce pollinator species. The two BSIDB sites are Gosberton Risegate
and Kirton Marsh Pump drain. This project is still in its early stages, and we have other
meeting/workshop at the end of March,(budget £250)
15. Water Framework Directive(WFD)

Discussions take place with the WFD Officers to regularly review the following: •

What actions do we undertake within our maintenance regime that can affect the
water quality within our catchments?

•

What levels of water quality information do the EA hold?

•

What longer term plans can we start to jointly investigate to further enhance our
catchments working within the WFD guidelines?

•

What records do the WFD hold on the EA main rivers?
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•

What funding is there available to assist with future enhancements works?

16. The Wash and North Norfolk Marine Partnership(WNNMP)

Being a partner (£398 per annum) we have a statutory duty under the UK Habitats
Regulations to report on progress against the management actions on an annual basis,
and the Information is presented In the Action Plan.
We report on subjects such as land drainage, shoreline management (If applicable),
coastal oil spills, water framework directives, chemical weed control, non-native invasive
species and water abstraction.
17.

GLNP

Our annual payment as a Partners is £265.23 and this has been accepted.
18.

Biodivesitv Action Plan (BAP).

The Board adopted our BAP as one of its policies on the 3^^ March 2021 and is committed
to its Implementation, we continue to periodically review and update it as appropriate.
Please review our BAP on our web site at www.blacksluiceidb.qov.uk and bring any
suggestions back to this committee.
ADA have published an Environmental Good Governance Guide for IDB Board members
to help those who sit on the Boards to have greater confidence in their role towards the
environment. ADA are also developing a set of National IDB Biometrics that will help ADA
to better explain the collective contribution to biodiversity made by IDB's to decision
makers and the wider public.
19. Total budget allocation:-

Water Vole Surveys
Winter Bushing & Cleansing
Barn Owl Box Replacements
Tom Tom Repairs/Updates
High Profile Watercourse Banks
Mink Control
Operation Fly swat partner
Big Boston Clean Up

£1,750.00
£2,000.00
£2,000.00
£1,500.00
£3,500.00
£1,700.00
£3,454.78
£2,750.00

Grass Snake Sites

£250.00

Wild Meadow Maintenance

£250.00

Polinator Project

£250.00

WNNMP
GLNP

£398.00
£265.23

Total

£20,068.01

(2022/23 Environmental Budget being £20,000)
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Changes to the Eels Regulations Process
(ChERP) project: Final Newsletter
This newsletter is to keep all our stakeholders up to date on how we are
progressing with our work to make changes to the Eels Regulations process.

Project Update, January 2021
In our last ChERP newsletter we told you that our aim was to complete the remaining work
on the project and seek final sign-off of our new regulatory approach, from Executive
Directors, during the third quarter of this year. I'm pleased to report that, just before the
Christmas break, Directors made a decision to accept the new regulatory process
developed during the project. This is good news and it means that we can now move on to
implement the new process.

A summary of the changes
In response to sector concerns we have made changes to our regulatory approach to
make compliance with eel passage and screening requirements more practicable. Here is
a summary of the changes:

1. We have expanded our application of cost benefit analysis to all structures
2. We have developed a live package of technical solutions, which we refer to as the Best
Achievable Eel Protection, or BAEP. These will continue to be updated as new
technologies are approved for use.

3. We have introduced a new "Exceptions" component to the process and will apply it, by
exception, where the requisite cost beneficial eel measure is unachievable due to
insurmountable site-specific legal, technical or economic reasons.
4. For these exceptional cases, we have developed a new site specific eel risk
assessment(SiERA) tool as a method to determine whether an alternative eel measure
would offer an acceptably low risk to eel.

It has been a challenging project and, though it was not our aim to create bespoke
processes for each sector, we have addressed a number of sector-specific issues and
importantly we have a process that is consistent across operators as well as being based
on the latest and best available evidence. The new process will mean that the decisions
around suitable, pragmatic solutions are arrived at quicker. We expect eel measures will
be the same or more economical than would be required under the current process.

customer service line

03706 506 506

floodllne

Incident hotline

0800 80 70 60
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