2016/17 Estimate

Capital Schemes

2016
3

Plant Recharge
2017/18 Budget

2016
5

2016
6

Pumping Station Maintenance

Drain Maintenance

Environmental

Miscellaneous

Rechargeable

ET

61,644 6,992 2,206 . = . = = 508 7,302

11,194 1,906 1,730 936 759 694 313 461 602 651
257,601 19,054 6,623 12,757 38,936 39,725 26,608 35,904 23,457 25,900 12,095 9,067 7,474
915 222 75 - 19 - - - - - 100 - 499
630 158 = = . = . = 121 - 11 116 224
55,966 798 3,552 3,393 4,912 1,277 6,551 13,290 10,540 9,218 180 561 1,696
14,994 1,146 759 1,171 1,819 2,102 983 2,024 690 667 722 996 1,916
402,944 30,275 24,236 21,256 46,622 43,862 34,835 51,530 35,269 36,895 21,062 27,523 29,579

2017/18 Budget

Capital Schemes

Pumping Station Maintenance

Drain Maintenance

Environmental

Miscellaneous

Rechargeable

ET

27,215 3,000 4,680 = > = = = =
12,087 1,033 960 1,069 908 925 859 739 928 907 1,134 1,206
270,558 10,790 5,058 2,888 22,420 34,086 35,150 39,976 43,271 26,111 23,624 18,124 9,062
915 222 75 - 19 - - - - - 100 - 499
630 158 = = > = > = 121 = 11 116 224
62,674 4,534 4,552 4,393 4,912 11,277 15,551 13,290 1,512 218 180 561 1,696
14,994 1,146 759 1,171 1,819 2,102 983 2,024 690 667 722 996 1,916
389,072 20,881 22,323 18,135 34,758 48,389 52,543 56,029 46,522 27,903 25,771 21,003 14,815

Estimated Expenditure
Tyres

RFL

Repairs

Parts

Oils & Lubricants

Fuel

Workshop

Other

5,829
2,196 -
30,793 1,855 3,320 3,668 809 3,078 4,484 326 7,305
47,505 11,233 5,351 256 6,249 2,682 3,742 3,714 4,546 4,535 2,252 2,042 1,414
5,345 134 220 833 541 54 315 587 734 13 413 1,345 154
50,213 2,060 2,078 3,979 5,649 5,684 4,394 6,406 4,677 3,283 4,482 2,862 4,657
39,353 2,400 1,868 3,360 5,228 3,878 3,278 4,980 2,820 3,308 2,228 2,460 3,548
71,168 11,190 5,130 5,438 5,888 5,566 6,098 8,745 2,355 11,373 3,308 4,671 1,408
246,572 28,873 18,199 14,315 27,893 18,876 21,432 27,678 16,157 27,008 13,235 13,738 19,168

To Plant Reserve

142,500 -



Solar Panel Generation
Actual 2016/17

Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17 Total

Solar Income - Swinehead PS 212.24 260.63 217.38 266.44 232.12 146.95 96.01 1489.34
Solar Income - Swineshead HQ 615.99 754.74 630.89 761.27 687.11 433.54 299.09 4345.72
Solar Income - Donington NI PS 122.28 156.58 131.88 157.34 136.64 79.84 52.92 861.33
Solar Income - Chainbridge PS 130.25 170.53 141.00 169.61 148.99 88.06 56.18 929.59
Solar Income - Wyberton PS 131.80 169.13 143.34 169.92 149.07 88.01 57.47 934.11
Solar Income - Great Hale PS 49.76 74.06 89.83 77.77 45.09 28.13 377.21
Solar Income Holland Fen PS 127.32 162.37 133.18 162.34 143.53 89.42 57.72 904.09
Solar Income - Cooks Lock PS 111.01 141.18 116.48 139.69 126.72 78.43 52.80 794.84
Solar Income - Gosberton PS 72.53 90.03 77.62 93.14 81.32 43.18 29.40 500.67
Solar Income - Dowsby Fen PS 73.77 91.69 78.73 94.85 82.91 47.60 31.25 514.68
Solar Income - Black Hole Drove PS 109.82 131.31 110.77 135.87 119.54 71.48 50.93 757.46
Solar Income - Heckington PS 69.23 88.98 74.24 90.07 77.44 40.72 24.53 LYERE
Solar Income - Damford PS 54.27 70.55 61.63 71.34 58.55 31.59 20.22 376.41
Solar Income - Dyke Fen PS 0.00 10.29 28.84 33.84 28.45 16.94 11.16 134.76

1830.51 2347.77  2020.04  2435.55 2150.16 1300.85 867.81 441.45 0.00 0.00 0.00 0.00 13394.14

Budget 2016/17
Jul-16 Aug-16 Sep-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17 Total

Solar Income - Swinehead PS 202.79 243.85 245.79 253.61 219.72 158.32 93.21 1462.65
Solar Income - Swineshead HQ 407.44 566.84 670.14 304.32 504.31 425.58 245.54 3240.22
Solar Income - Donington NI PS 124.95 166.05 187.48 114.29 148.25 119.56 69.32 962.91
Solar Income - Chainbridge PS 124.95 166.05 187.48 114.29 148.25 119.56 69.32 962.91
Solar Income - Wyberton PS 124.95 166.05 187.48 114.29 148.25 119.56 69.32 962.91
Solar Income - Great Hale PS 73.84 98.13 110.79 67.54 87.61 70.65 40.97 569.03
Solar Income Holland Fen PS 96.78 128.61 145.21 88.52 114.83 92.60 53.69 745.83
Solar Income - Cooks Lock PS 85.89 114.15 128.88 78.57 101.91 82.19 47.66 661.95
Solar Income - Gosberton & Dowsby PS 138.92 184.62 208.45 127.08 164.83 132.93 77.08 1070.63
Solar Income - Black Hole Drove PS 80.24 106.63 120.40 73.40 95.20 76.78 44.52 618.37
Solar Income - Heckington PS 69.46 92.31 104.23 63.54 82.42 66.47 38.54 535.32
Solar Income - Damford PS 60.29 80.12 90.46 55.14 71.53 57.69 33.45 464.60
Solar Income - Dyke Fen PS 69.46 92.31 104.23 63.54 82.42 66.47 38.54 535.32

1659.94  2205.72  2490.99 1518.12 1969.52 1588.36 921.16 438.84 0.00 0.00 0.00 0.00 12792.66
Favourable/(ADVERSE) 171 142 (471) 917 181 (288) (53) 3 601
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BLACK SLUICE INTERNAL DRAINAGE BOARD

EXECUTIVE COMMITTEE — 14" December 2016

AGENDA ITEM No 6

Operations Manager — Board Vehicle/Essential Vehicle User

The Operations Manager who currently has a Board 4x4 vehicle has requested
(due to personal circumstances) his terms of employment are reviewed and
changed to an essential car user, commencing 15t April 2017.

The Chief Executive has discussed this with him and stated if this was approved a
condition would be that a vehicle with a higher ground clearance and 4x4
capabilities would be required at all times because of the various site visits his
position demands. At the same time there would be no adjustment/review of his
current salary due to the changes above.

This was agreed by the Operations Manager providing the essential user
allowance at the top of band D was implemented, currently £3,900.

Current cost of Board’s vehicle per year based on 10,337 miles @ 56p less 3513
miles of private use @ 29p = £4,769.95

Essential user at £2,047 + 6824 business miles @ 45p = £5,117.80 (+£347.85)

Essential user @ £3,900 + 6824 business miles @ 45p = £6,970.80 (+£2,200.85)

lan Warsap
Chief Executive
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