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To the Chairman and Members of the Executive Committee

Notice is hereby given that a Meeting of the Executive Committee will be held at the Offices of

the Board on Wednesday, 29^^ September 2021 at 2pm at which your attendance is requested.

Chief Executive

AGENDA

1. Recording the meeting.

2. Apologies for absence.

3. Declarations of interest.

4. To receive and, if correct, sign the Minutes of the Executive Meeting held on 16^^ June
2021 (pages 1 -12)

5. CONFIDENTIAL - To receive and, if correct, sign the Confidential Minutes of the
Executive Meeting held on the 16*^ June 2021 (pages 13 -18)

6. Matters Arising.

7. To consider Period 05 Management Accounts (pages 19-25)

8. Direction on 2021/22 Budgets and Ten Year Estimates

(a) Review of 2021/22 Capita! Schemes Budgets (page 26)
(b) 2022/23 Plant Budget (page 27)
(c) CONFIDENTIAL - Salary Reviews (pages 28 - 30)

9. To consider the future reconstitution of the Board (pages 31 - 33)

10. To review the draft timetable for 2022 meetings (page 34)

11. CONFIDENTIAL - To consider a contingency plan in relation to the circumstances of
the Chief Executive Officer (verbal)

12. Any Other Business.

(a) Attendees for the virtual National ADA Conference to be held on 10^^ November 2021




















































