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To the Chairman and Members of the Board

Notice is hereby given that a Meeting of the Board will be held remotely on Tuesday,
30^*^ June 2020 at 2pm at which your attendance Is requested.

Due to COVID-19, this meeting will be held remotely In accordance with The Local
Authorities and Police and Crime Panels (Coronavirus) (Flexibility of Local Authority and
Police and Crime Panel Meetings) (England and Wales) Regulations 2020.

Chief Executive



AGENDA

1. Apologies for absence.

2. Declarations of interest.

3. To adopt the amended Standing Orders (Policy No. 12) (pages 1-8)

4. To receive and, if correct, sign the Minutes of the Meeting of the Board held on 7^^
February 2020 (pages 9-19)

5. CONFIDENTIAL - To receive and, if correct, sign the Confidential Minutes of the
Meeting of the Board held on 7^"^ February 2020 (page 20)

6. Matters arising.

7. To receive and confirm the Committee Minutes and Matters Arising of the following
meetings:-

(a) Southern Works Committee on 4^*^ March 2020 (pages 21 - 31)
(i) To adopt the Southern Works Committee Terms of Reference (pages 32 & 33)

(b) Audit & Risk Committee on 13^*^ May 2020 (pages 34 - 47)
To adopt the following:
(i) Policy No. 01: Risk Management Strategy (pages 48 - 69)
(ii) Policy No. 05: Investment Strategy (pages 70 - 73)
(iii) Policy No. 13: Emergency Response Plan (Confidential information

removed) (pages 74 -106)
(iv) Policy No. 21 :H&S Control & Management of Asbestos (page 107)
(v) Policy No. 22: H&S Control of Noise at Work (page 108)
(vi) Policy No. 24: H&S First Aid & Accident Reporting (page 109)
(vii) Policy No. 30: Local Government Pension Scheme Discretions Statement

(pages 110 -114)
(viii) Policy No. 35: Fire Management Plan (pages 115 127)
To approve the following:
(ix) Internal Auditors Report 2019/20 (pages 128 -138)
(x) Audit Programme 2020/21 (pages 139 & 140)

(c) Executive Committee on lO*"^ June 2020 (pages 141 -150)
To approve the following:
(i) Period 12 Management Accounts (pages 151 -159)
(ii) Bourne Fen Farm Accounts (pages 160 & 161)
(iii) Outstanding matters from cancelled committee meetings (pages 162 & 163)
To adopt the following:
(iv) The Business Continuity Plan - COVID-19 (pages 164 -174)
To consider the following:
(v) ADA proposed revisions to the model IDB Land Drainage Byelaws (pages

175 -177)

8. To consider Period 02 Management Accounts (pages 178 -183)

9. To receive the amended ten-year replacement budget (page 184)

10. To approve the Draft Unaudited Financial Statements for the year ending 31®* March
2020 (under separate cover)

11. To review and approve the Annual Governance Statement (page 188)



12. To approve and authorise the Chairman to sign the Annual Return for the year ending
March 2020 (pages 185 -190)

13. To receive the minutes of the ADA Joint Lincolnshire Branch and Welland and Nene

Branch Meeting on the 17^"^ October 2019 (pages 191 -196) and 19^"^ February 2020
(pages 197 -201)

14. To review the Risk Register (page 202)

15. To receive reports on the following:
(a) Monthly Accounts: February 2020 to May 2020 (pages 203 - 215)
(b) Schedule of Consents Issued: February 2020 to May 2020 (pages 216 - 219)
(c) Rainfall (pages 220 & 221)

16. Any other business.



BLACK SLUICE INTERNAL DRAINAGE BOARD

STANDING ORDERS

The Secretary of State for Environment, Food and Rural Affairs, by virtue of the
power contained in paragraph 3 of Schedule 2 to the Land Drainage Act 1991,

HEREBY APPROVES these starxiing orders.

C A TkJmarsh

for and on behalf of the

Secretary of State

Date; 17 April 2020



Rules made by the Black Sluice Internal Drainage Board with the
approval of the Secretary of State under paragraph 3(1) of the Second
Schedule to the Land Drainage Act, 1991. The relevant statutory
provisions governing the proceedings of an Internal Drainage Board are
set out In the Annex to these Rules for reference purposes

Regulations as to Proceedings

1. Meetings of the Board, for which 14 days notice will be given, will be
open to the public and press who will on the invitation of the Chairman
be able to speak at the meeting. The Board can name a resolution to
exclude the public and/or press from a meeting or part thereof:-

a) The Board will hold a Triennial General Meeting at which the
election of Chairman and Vice Chairman will be made.

b) The Board will hold a meeting at which the drainage rate and
special levies will be set to enable the latter to be served on the
special levy council by no later than the 15^*^ February in respect
to the following financial year.

c) In the event of the need for an emergency meeting the notice
will be waived.

2. For each meeting, other than for one arranged as an emergency
meeting, members will receive an Agenda and any accompanying
papers by post or other means despatched at least seven days before
the meeting.

3. No business shall be transacted by the Board, other than that which
appears on the Agenda, unless 75% of the members present agree to
any such additional issue being discussed.

4. a) A formal meeting of the Board cannot be conducted unless at
least on third of the members are present at the start of and during the
meeting. If departures reduce the number below this then the Chairman
will terminate the meeting at that point.

b) All resolutions and proposals will be decided by a majority of
votes of the members present.

c) In the case of an equality of votes at any meeting, the Chairman
for the time being of such meeting shall have a second or
casting vote.

5. The Board shall meet at a venue to be determined from time to time

with such venue being confirmed in the Agenda.

6. The Board shall, as soon as they conveniently can, appoint a Chairman
and Vice-Chairman. The term of office of such Chairman and Vice-




















































































































































































































































































































































































































































































