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To the Chairman and Members of the Executive Committee

Notice is hereby given that a Meeting of the Executive Committee will be held at the Offices of
the Board on Wednesday, 12" September 2018 at 2pm at which your attendance is requested.

T/

Chief Executive

AGENDA

1. Apologies for absence.
2. Declarations of Interest.

3. Toreceive and, if correct, sign the Minutes of the Executive Meeting held on 9t
May 2018 (pages 1 - 18)

4. CONFIDENTIAL - To receive and, if correct, sign the Confidential Minutes of the
Executive Meeting held on the 9" May 2018 (pages 19 & 20)

5. Matters Arising.

6. To review the Boston Borough Council letter and consider a response (pages 21 - 33)
7. Toreceive the External Auditors Opinion for 2017/18 (pages 34 - 39)

8. To consider Period 05 Management Accounts (pages 40 - 44)

9. Direction on 2018/19 Budgets:

(a) Review of 2018/19 Capital Schemes Budgets (page 45)
(b) 8-year Plant Budget (page 46)

(c) CONFIDENTIAL - Salary Reviews (pages 47 - 49)
10. To consider the refurbishment of Pump No. 3 at Ewerby Pumping Station (page 50)
11.  Any Other Business.

(a) Attendees for the National ADA Conference to be held on Wednesday 14t
November 2018
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BLACK SLUICE INTERNAL DRAINAGE BOARD
MINUTES
of the proceedings of a meeting of the Executive Committee

held at the Offices of the Board on
oth May 2018 at 2pm

Members
Chairman - * Mr K C Casswell
*  Clir P Bedford Clir M Brookes
Mr J Fowler *  Mr P Holmes
*  Mr M Rollinson
* Member Present
In attendance: Mr | Warsap (Chief Executive)
Mr D Withnall (Finance Manager)

The Chairman welcomed Mr James Scott from Brewin Dolphin.

APOL OGIES FOR ABSENCE - Agenda ltem 1

Apologies were received from Clir M Brookes.

DECLARATIONS OF INTEREST - Agenda ltem 2

There were no Declarations of Interest.

A PRESENTATION BY JAMES SCOTT, BREWIN DOLPHIN ON BOURNE FEN
FARM PORTFOLIO MANAGEMENT OPTIONS - Agenda ltem 3

Mr J Scott stated that the market has had an interesting year to date, after a very
strong finish to the summer last year we had a very difficult start to this year. Good
for the first two/three weeks January 2018 and then inflation figures started coming
through in the USA/UK — they were higher than expected. The expectation which
came out of that was that interest rates would start rising faster and further than
expected. As a consequence the market took a bit of fright at that, they then
started to settle down a little bit and then the US President talked about various
tariffs on aluminium and steel which upset the market again. January through to
March was the worst quarter we have had for the last 5/6 years. The portfolio is up
3.5% in April and then we have had a positive month to date in May 2018, it means
the performance of the portfolio prospective over the 12 months has produced a
yield of 4.5% which is probably below average - if you look at it from a longer term
perspective we would be wanting more like 6% plus. If you look at the portfolio
over a 24 month period you would see very strong performance over that 24 month
pericd, its been a bit of feast and famine.



He explained that markets are more volatile than they were, we have had very
benign markets for a long period of time, what happened in the first few months of
2018 is not unusual the peek to trough fall in the USA/UK is between 10/12% but it
came in hard and fast, over the past 30/40 years the average fall from peek to
trough over that 12 month pericd is 15% so actually what has been experienced
over the first quarter is within the norms of the longer term but we have not had an
average fall in the market for the last 6 years so we have had a benign market for
6 years. Last time we saw this was in 2011 when everyone got very concerned
over Greece on whether they would fall out of the European Union (EU) and
default on their debt.

Going forward he believes there are going to be more volatile markets probably
more normal markets and this is really around potentially the start of normalisation
around interest rates and the ending of quantitate easing. In the USA there has
been a number of interest rises in the last 12 months, all very small and all very
incremental and he believes this will carry on for the next 12 months. Potentially
three interest rises this year all probably about quarter percent and potentially we
start to see interest rate rises in the UK, probably very small and incremental,
probably about two in the UK not more than a quarter percent. Brewin Dolphin
expect the first interest rate rise to be in May and this was pulled back by the Bank
of England Governor, Mark Carney, when the data figures started coming through
which is why sterling is weakening again and partly we have seen the UK markets
do very well over the last few weeks. In terms of the portfolio set up we chose a
medium/low risk mandate when we last spoke therefore the portfolio is in line with
that in terms of mass allocation, in terms of fixed income or equity exposure.

The Portfolio is generating in terms of income about just shy of £13,000 per year, 3
points off 6.5% in terms of yield which is respectable in the current environment
with base rates still down at 0.5%. The valuation has come back a little bit since
the report on the 315t March 2018. The Finance Manager asked about the yield of
4.63% which has come back a lot since the 315t March 2018, and the absolute sum
£16,023 income on £345,000. Mr J Scott responded that there have been no
changes on the portfolio in that period, its potentially because some dividends are
not showing in the prediction of it in the past, having said that the sum looks about
correct. He will have to look at this in more detail, the Finance Manager added
that this Committee will be looking to see what they are going to do in the future
based on £16,000 we could consider an increase in the rate elevation but based
on £13,000 income that would be reducing it rather than increasing it. Mr J Scott
responded that he will look into it and come back with an answer.

Mr Fowler asked how has it performed against the FTSE 100 Index as a marker on
12 months and 24 months. Mr J Scott responded the portfolio is not necessary
measured purely against FTSE 100 because it will only be a small constituent part.

Mr Rollinson asked that the portfolio is measured against a risk category five, is
this an average figure? Mr Scott responded no it is not the figure it is a composite
benchmark which takes risk level 5 is going to ‘X’ amount against fixed income and
this is Y’ and this government debt against corporate debt certain management of
high yield then we look at equities and certain amount against UK equities which is
the composite part will be FTSE 100 they will use the FTSE your share then
worldwide equities (these are fixed) if the portfolio was exactly in line with those
benchmarks that is what will be the outcome of the portfolio accumulatively over
the last 12 months.



Brewin Dolphin take a view in terms of how we structure a portfolio against that
and will make judgements from plus and minus potential against benchmarks
depending what we view is the economic environment then we make verses stock
selections as well which we think is going to be good/poor or indifferent and
sometimes we will out perform and sometimes we will under perform. Brewin
Dolphin have taken a timeline in the portfolio and we have margin performed that
benchmark over the last 12 month period typically over the last 24 months we have
out performed that over the medium to longer term.

The Chairman asked what effect do you see Brexit, if the UK walk away, is going
to have on this. Mr J Scott responded that he believes there will not be a lot, on
the day we could have quite significant moves particularly if something happens ie
when we voted to leave the EU in June 2016 they were expecting a tight vote but
expecting the outcome to ‘stay’ but it was the other way around and markets
dropped 8% on the day but by close of business they were only down 2/3% then
you look at a month after that vote they are then up very strongly because of the
fall in sterling against the main currencies. If the outcome is fairly well signposted
markets will take it in their stride because they tend to move in advance of the
event happening based on what information they glean in the run up to it, if the
market gets something unexpected then yes you will see a short term correction in
the markets but you will see the biggest correction in sterling and probably a big
fall in sterling again. The reality is that if you take the FTSE 100 is 756% of its
earnings overseas even the FTSE 250 which is UK centric companies and of these
50% of their earnings are overseas — that is why the UK market did so well after
the aftermath in the summer of 2016 because sterling devalued by 15/20% against
most major currencies so the earnings of these companies where reporting in the
UK in mostly US dollars, Euros, Yen — those earnings are brought back onto the
UK and suddenly those earnings may have been the same but suddenly they were
a lot higher in sterling so then arguably if you get a hard Brexit and its somewhat
unexpected then it would be quite good for investment other than the short term
shock. He believes from a longer term perspective its not going to change a huge
deal from an investment perspective.

Mr J Scott added that currently there is a pretty weak minority government having
to be supported by another party that they could get caught out with the final deal
in terms of parliament getting a meaningful vote and then if they do what they then
do the reality is if the vote goes against the government he believes it would think
that would be the end of the government in reality. He added that the UK market is
probably the least loved investment market in the World currently and there is two
things which drive it are these - ‘Brexit’ and ‘Corbyn’. Arguably from a market
investment ‘Corbyn’ is perceived to be potentially the bigger risk than Brexit.
Within the Bourne Fen Portfolio there is a holding called HICL Infrastructure Fund
this is a fund building government project, privately they build schools, hospitals,
social housing — basically this is where the government have moved the costs of
the government balance sheet, a private company to build all their stuff and then
that private company then leases all that stuff back to the government and these
type of investments have done very well, because you pretty much know they are
underwritten by the government — your income is going to come in at high yield
and be inflation linked and they have been very good investments in the last period
particularly in a period where you control the income.



Mr Scott then outlined at the Labour Conference 2017, they talked about
nationalising all these things its hit other things like SSE they are producing the UK
power and National Grid, United Ultilities, Seven Trent plus there are private
ownerships like Thames Water and all these UK infrastructure elements to the
national society. He believes the Labour party would find it ultimately impossible to
re nationalise these infrastructure companies, it is grand standing, the cost to the
government hundreds of billions to raise the debt who is going to take on that debt
and what it would do to the UK national finances and what is the national value of
these elements, companies would take the government to court. We live in an
independent judiciary in terms of brexit | think you find that labour gets wrapped
around and gets caught up in the court he does not believe it is viable they might
get something like national rail nationalised by taking back the contracts as they
each mature regarding a wholesale re nationalisation is probably impossible.
Corbyn ultimately even though he had a very high vote as a percentage has had a
worse outcome than Gordon Brown which is viewed as a disaster whereby Corbyn
was viewed as a success. Some of the data for this has since proved that this to a
certain degree overstated labour have backtracked on what they would do
regarding some of their policies ie student debt, re-nationalisation.

The Finance Manager asked if there was anything Mr Scott wanted to achieve on
this portfolio from the Committee, other than to review it. Mr Scott said he would
be interested to know or get a sense of any income requirements or capital
requirement which may have changed from the past and he should be recognisant
of what he is doing for the portfolio. The Chairman responded that we still need
that level of income from it to elevate the rate in the Bourne Fen but its performing
well for what is required. And if the actual value of it goes up and down, then we
will have to ride with that in the way we are doing it.

The Finance Manager proposed a scenario to Mr Scott, if the Board were to have
£300,000 that was to be invested separate to the Bourne Fen on a lower risk basis
what kind of yield could we expect, and what kind of security to the initial
investment. Mr Scott responded that yield and risk are not linked so you can have
a high risk investment and still have a high yield, sometimes having high risk does
generate a yield to it so if you think about fixed income particularly this is the bond
element — this is when we are lending out capital either government or corporate
entities, the higher the credit rating of that organisation the lower the interest rate
they need to pay back to you, therefore if you are lending money to the UK
government or to the USA government the yield you would get on it at the moment
will only be about as high as 1 to 2%. If you look at the various fixed income
holdings you are getting 4-6% so actually you are taking on the higher risk but
getting a better yield as a consequence. If Brewin Dolphin were to take on lower
risk in terms of portfolio it tends to mean a fixed element increases within the
portfolio and the challenge around fixed income is that we have had very low
interest rates for a long time which means the value of the bonds has gone high
and means the yields have dropped. If interest rates go up then the value of the
bonds will start falling to increase the yield so the capital will not be as preserved
as you think it might be we tend to be less volatile as regard the peeks and the
troughs in terms of movement will be shallower but in regards to capital
preservation or capital growth will not necessarily be better. If you looked at UK
equities the direct holdings ie Shell, Vodaphone, SSE these are equities which are
producing high income but again typically equity is viewed as high risk than fixed
income so risk and yield are not necessary tied to each other.



The Finance Manager asked how does the Board best preserve the £300,000
whilst getting income from it. The Chief Executive clarified that it is risk and
guarantee. Mr Fowler added that golden gilts have got to be the best guarantee
you are getting most of your capital return. Mr Scott responded they are less
volatile so sometimes risk is misunderstood and how risk is managed, if you are
looking at a lower risk portfolio it will have a higher fixed income content to it and it
would have a less volatile journey but it would have a lower reward outcome from
it. You do get rewarded for taking on risk but you will have big draw downs, the
next question is what is the investment time — if we are talking 1-5 years you may
not be able to afford the big draw down which might happen within 2 years time, if
you are investing with importunity then actually does that draw down actually
matter, yes it is a painful pericd that 12/24 month period, but if you are investing for
a 100 years then in the grand scheme of things it does not really matter because
you know in time it will come back and you will be rewarded for it. Depends, on
how long you are going to invest and what sort of journey you feel comfortable
with, it is all very well preserving the £300,000 but we all know in 10 years time
£300,000 will not buy you what £300,000 buys you today. So we need to preserve
it in its real purchasing power which is over and above inflation in terms of the
capital growth.

The Finance Manager proposed a further scenario if there were to be some
extreme bad weather and the Board needed the capital back soon as in order to
use it in an emergency situation what sort of timescales would we be able to draw
it back on. Mr Scott responded that everything in the portfolio has daily liquidity so
everything is highly liquid so all the holdings we could sell today or tomorrow and
then it is all settled within 2 to 5 days, so realistically from a fully invested portfolio
to having cash available in the bank, is a week. Mr Holmes asked would there be
penalties — Mr Scott responded no there are costs for buying and selling but there
is no actual penalty to it, there is no excess charge for selling at short notice. The
challenge would be is this a good point in the market to be selling or is this a bad
point in the market to be selling.

Mr Rollinson asked if the Board had a lower risk portfolio, you would have a small
percentage of UK equities, Mr Scott responded yes.

The Chairman asked if the Members had any further questions, it is something the
Board should look into with the £300,000 especially as we can get it back in a
week but we might not get the same amount we put in.

The Finance Manager added that currently the best that can be done on interest is
£300,000 on 0.15%, we have tried others but they are not credit rated. He added
that in the last ten years, the Board has had at least £300,000 invested at all times.

Mr Scott confirmed that the banks don’t want cash, they don't need it and they are
losing money on it so they don’t see the need to borrow it. This might change in a
higher interest environment.

Mr Scott stated that on the £300,000 portfolio scenario, it is not hard to get 3-3.5%
in the current environment, the Finance Manager asked if this one could be kept
separate to the Bourne Fen — Mr Scott responded yes.

The Chairman confirmed that if the Board would want to put £300,000 investment
then it would want to be on its own portfolio. Mr Scott responded yes it would be a
separate legal entity.



Mr Rollinson asked are you investing more for Public Bodies with interest rates
being so low. Mr Scott responded that he personally has not seen huge change,
people have been very resistant, people who have liked cash know that high cash
rates have been actually very resistant to doing it and he has seen more potential
movement in the last 12 months than he has had in the preceding couple of years
it's the higher inflation we have had in the recent period and the inflationary gap
between what you are receiving and what it is costing you. The Finance Manager
added that 12 months ago we were able to get 0.5% or 0.6% but now we are
getting 0.15%.

Mr Scott stated there will always be market risk in the portfolios but all charts
demonstrate that over time you will get reward for that risk but you do need that
time element because there will be bad periods. There will be another 2008/09 at
some point in the not so distant future when the longer it is from the last one the
sooner it is to the next one.

Mr Holmes asked where do you see interest rates going, Mr Scott responded he
does not see them moving very far or very fast. We might see some inflation
coming back again the pound has come off again in the last month, oil has gone
up quite significantly in the last month or two, it has hit 70 dollars a barrel recently
so currency and oil are the two biggest impactors on the UK inflationary figures we
could see a little spike in the next 2/3 months which might force the Bank of
England’s hand | think they always air on the under raising rather than over raising
because actually what we have been seeking for is inflation because it is the best
way of getting rid of debt, we are a highly debted society and the best way to
secure default on your debt is have inflation it makes your debt less valuable so
that is what most major Countries have been looking for — they all air on the side of
letting inflation run hotter than they perhaps might say they will.

The Finance Manager asked if Brewin Dolphin were to get into trouble and go bust
or whatever are these shares in the Boards name or in Brewin Dolphin’s. Mr Scott
responded that they are held in a nominees company they are held in a separate
holding company which is not a trading company and they are held in the Boards
name so if Brewin Dolphin would disappear it would not impact on the value of any
of the holdings within the portfolio, they do not belong to Brewin Dolphin they
belong to the Board and are held in a separate company in the Boards name.

The Chairman asked if Mr Scott and the Finance Manager could have a look at
this and come back to the Board with a recommendation. He thanked him for
coming to this meeting today, Mr Scott then left the meeting.

The Chief Executive asked regarding withdrawing funds do we really need it in a
hurry, for what purpose. The Finance Manager responded if we could not get
access to Natwest then that would be a reason, that we have money somewhere
else to keep us going whilst Natwest is sorted out. The Chief Executive wanted to
clarify that he understands the need for money due to an event, but the men are
on monthly salary and all our creditors are on 30 days we could push them to 60
days. Its not like we want the money tomorrow.

The Finance Manager added that currently there is £1.2 million in Natwest and
£300,000 with Monmouthshire and £250 in the petty cash. All the Boards monies
is within those three pots.



Mr Holmes asked is there any significance in the £300,000 in Monmouthshire
where was this set. The Finance Manager responded that the Financial
Regulations used to say £0.5 million, in 2008/09 the Executive and Board reduced
that to £300,000 because of the financial situation. Mr Holmes further asked would
there be any reason if not to put £0.5 million with Brewin Dolphin. The Finance
Manager responded that the Executive would have to amend the Financial
Regulations whatever, if the Executive were comfortable with that. Mr Holmes
further added that if that £0.5 million was to produce the Board 3/3.5% and we can
access to it why don’t we invest £0.5 million — we may not need to take it all out at
any one time.

The Chairman believed we've asked for details on £300,000 but we could put it to
the Board we really can afford to put £500,000 in if the Board is comfortable with
that.

Mr Rollinson remarked that you could have a reaction from the Councillors asking
why is the Board's Capital Reserve which is then not a rainy day fund. The
Finance Manager interjected that you will stil have access to it. We are
maximising the income in order not to put the rate up. Mr Rollinson then added
that if you are saying that you have not touched that £300,000 for 10 years he can
see an argument coming against you that your Capital Fund is £300,000 too much.
The Chairman stated that this is the Reserve which is stated that the Board will
hold a 20% Reserve.

Mr Fowler pointed out that investment risk is being in cash as opposed to you
cannot get any better than government gilts/bonds they are as good if not better
than cash. There is a slight risk in a small capital loss potentially but they have
responsible interest rates that is the lowest risk investment almost as low risk as a
cash deposit in a bank. He would presume that Brewin Dolphin would come back
with a very heavy gilt portfolio yielding 2.5/3%. Mr Rollinson would be happy with
that rather than the Bourne Fen portfolio whereby you have 30% on the UK equity
market. The Finance Manager confirmed that is why we would be looking at a
lower risk.

The Chairman responded the only reason the Councils would get upset would be if
the Board was going to go for a big rate rise there is just a chance that we could be
doing 0% again this year. The Finance Manager added that the Reserve Account
at the year-end was 57.32% of expenditure. The Chairman added that he sees no
reason why there would be a rate rise but we will have a new Board by then.

Clir Bedford responded that the Councillors argument would be what at the end of
the day is going to happen to Black Sluice (Boston) Pumping Station, this would be
the crutch of the matter at this moment in time.

Mr Holmes commented that the Councillors would be happy and Board Members
and the public would be happy the Board investing £500,000 at 3% than we would
at £300,000 at 0.15% and surely there is more chance of the Board holding the
rate going forward having invested.

Clir Bedford asked if you could have an investment manager and invest it
yourselves and not pay Brewin Dolphin commission. Mr Fowler added that yes
you can register yourself and these are bond funds which you can buy bonds
directly from the government as an individual and you can hold government gilts
yourself.
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The Chairman thought that the Finance Manager and himself did not look very
comfortable at this, we've used Brewin Dolphin when we have Mr M Scott and he
knew a lot about it and was not prepared to take the risk. He believes that we
should stay with someone who could do it for us. The Finance Manager added
that it does not need to be Brewin Dolphin but he trusts them because we have
experience with them.

Mr Holmes asked Clir Bedford if they had someone on the Council who had some
acronym and would they, the Council, allow that person to take on the fund like this
on behalf of the Boston Borough Council rather than putting it with an independent.
Clir Bedford responded that it depends on how you could legally do it if the Section
151 Officer who is the responsible person for finance at the end of the day is going
to be the person who says yes that's right and yes that's wrong, you have to be
happy with the 151 Officer, Finance Officer whoever you want to call them and that
person is responsible for looking after your money.

The Chairman responded that we are happy with the Finance Manager looking
after our money but | don't think he would be happy to be an investment manager.
It is a very specialised market.

MINUTES OF THE LAST MEETING - Agenda ltem 4

Minutes of the last meeting held on 5" March 2018, copies of which had been
circulated, were considered and it was agreed that they should be signed as a true
record.

CONFIDENTIAL MINUTES OF THE LAST MEETING - Agenda ltem 5

It was agreed and thereby RESOLVED to exclude the public from the next part of
the meeting due to the confidential nature of the business to be transacted, in
accordance with section 2 of the Public Bodies (Admission to Meetings) Act 1960.

MATTERS ARISING - Agenda ltem 6

a) The Black Sluice Pumping Station (Boston) - Minute 1237

It was agreed and thereby RESOLVED to exclude the public from the next part
of the meeting due to the confidential nature of the business to be transacted,
in accordance with section 2 of the Public Bodies (Admission to Meetings) Act
1960.

TO CONSIDER PERIOD 12 MANAGEMENT ACCOUNTS - Agenda item 7

The Finance Manager referred Members to page 12 detailing the project summary
for 2017/18 period 12 management accounts;

a) Period 12 Project Summary

e Rates & Levies — an additional £20,000 which was collected because of
the movement in land and penny rate calculation which was done after the
budget had been set.

e Interest & Grants - £10,000 worth of grants attributed to the costs of
consultants on the EA framework for Flood Defence Grant in Aid work that
is going very slowly and also £27,000 Kirton Meeres culvert which monies
have fallen into this year.

8



The Chairman asked will that FDGIA work get done this year, the Chief
Executive responded reference the North Forty Foot and Sempringham
Fen he did not know.

Development Fund — spent £83,000 on works in connection with the Q1
development the developer has contributed £93,500. Therefore, there is
still £10,500 put into the development reserve.

Mr Rollinson asked why did you only budget £5,000, the Finance Manager
responded this is the admin charge that is money back to the Board when
we use the fund it goes through income and expenditure it is our way of
showing how we spend the money.

Clir Bedford asked when are you digging the dyke along the new Q1
development, the Chief Executive we have no plan yet to when we will
undertake that work, we have agreed the design but there is no agreed
start date.

Rechargeable Profit — there is £854,000 worth of rechargeable work been
undertaken in the year, £781,000 worth of that is the EA PSCA and
£33,000 from other PSCA. This has certainly made an impact this year.

- Schemes - £116,000 was spent on Board funded schemes against
budget of £210,000 this was all amended at the Joint Works Committee
meeting on the 8" November 2017 due to the additional works on the
PSCA works and when different work will be carried out at different periods
in the year.

- £52,500 has been reallocated as the Boards contribution to the local
levy schemes.

- £26,000 overspend on the Clay Dyke cleansing scheme, this was
underspent by £21,000 in the previous financial year because the scheme
overlapped the year end and with reallocated the funds from the previous
year results in an actual overspend of £5,000.

Pumping Station Maintenance — the Board is in a better positon with
regard to the Electric as opposed to last year when it was reported that we
were guessing what the electric bills were going to be going back 18
months. We are still work-in-progress we are working with Woldmarsh and
Npower trying to get to a position we should be in following the disaster
with British Gas. March 2018 was £18,000 he is expecting April 2018 over
£30,000 based on the amount of pumping we did. We have purchased the
two CCTV systems for the pumping stations agreed earlier in the year.
Drain Maintenance — we over spent by £40,000 on summer cutting and by
£8,000 on bushing but we underspent by £70,000 on the winter drain
maintenance and £14,000 on jetting. Overall the underspend was
£36,000.

Admin & Establishment — we were £12,000 underspent on salaries, the
majority of this is attributed to the time we did not have a GIS Engineer
and the gap from the previous Works Supervisor leaving in May/June and
us recruiting the current Works Manager in September.

- Early last year an additional £9,000 was allocated to Admin and
Establishment for the cyber security up dates and the new systems
including training and the additional back up tapes the Audit & Risk
Committee thought were necessary, there is an underspend on computers
and office equipment of £3,700.

Overall — currently we have £245,000 surplus over budget to charge to the
General Reserve.



b)

d)

Drainage Rates & Special Levies

The Finance Manager referred Members to page 13, he reported that 100% of
the drainage rates were collected for the year and at the end of the year, there
is a credit balance of £0.38.

South Forty Foot Scheme Summary

The Finance Manager referred Members to page 14, he reported because the
South Forty Foot scheme went over year end he has completed a summary for
the 2017/18. The income was £668,480 so the 5% recovery on that is £33,424
the total profit within 2017/18 equates to £44,604.20.

The Chief Executive stated that the future costs that are identified will now
transfer onto the next scheme to restart again. Mr Holmes asked where do
you see this being this time next year, the Chief Executive responded that we
will have completed works up to the A52. Mr Holmes asked what would the
cost be of that do you think? The Chief Executive responded we don’'t know at
the moment we're just putting together those final prices. The Chairman asked
would you need to de-bush again, the Chief Executive responded the EA
maybe undertaking with boats de-vegetation of the watercourse, we are
currently in negotiation with the EA.

Balance Sheet

The Finance Manager referred Members to page 16, the balance sheet and
reported.

e Debtors — this looked high at £85,763 but that includes an £82,000 invoice
to the EA which has now been paid.

e VAT - for the first time at year end we owed £15,062 due to the level of
rechargeable works we have done.

e Drawings Account — looks like a big minus this is due to un-cleared
payments at year end there is still a daily sweep in place on the drawings
account and call account which makes them £10,000 at the end of each
day cleared funds.

e Reserve Account — the balance of the reserve account at the year end is
£1,166,811 which is 57.32% of the actual expenditure which is showing on
page 12.

e Monmouthshire Building Society — as well as Aldermore Bank do not
subscribe to any of the credit scoring agencies such as Moodys, Fitch or
S&P which are the three Mr N Scott had provided. He has telephoned and
confirmed that neither subscribe to any of these ratings companies. The
Finance Manager stated that if the Board does go down needing a credit
agency score for anybody the Board invests with it is not going to be them.
He has looked for other viable alternatives within the scope of our
Financial Regulations and he has found Virgin Money Access at 0.90%
however he is told it is nothing to do with R Branson’s company it was
bought off them a few years ago it is not particularly sound. Aldermore
Bank 1 year bond at 1.5% and 5 year bond at 2%. Other Al Rayon Bank,
Redwood Bank, Money Corp, United Trust Bank, B&C, The Melton,
Teachers Building Society, Shawbrook Bank, there is none of the big
names other than Nationwide which we have tried but they wanted every
Board Members details.
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TO RECEIVE THE 2017/18 UNAUDITED FINANCIAL STATEMENTS - Agenda
ltem 8

The Finance Manager referred Members to the unaudited financial statements
(under separate cover). He highlighted some items;

e Annual Governance Statement — a few red items where the annual
governance statement has changed very slightly, he does not believe
there is anything we need to go through.

e Balance Sheet — there is a £10,000 increase in the pensions liability which
when we had been seeing the swing by £300,000/£400,000 in the previous
years. £10,000 is neither here nor there.

¢ Notes to Accounts — item 6 there is an increase in audit fees, because we
have tipped over the £3 million bracket so we have to go into the next
bracket for audit this year.

¢ Notes to Accounts — item 12 on the plant reserve deficit has increased to

£118,399.
- The forecast for the year was £83,000 therefore we are £35,000
short on the plant account of that we are £34,321 short on the amount we
generated in the year. He believes without any investigation it is because
of the extra costs in the year. To get us back to where we wanted to be on
the current 8 year plan it will require a 21% increase in the plant
rechargeable rates which is not feasible therefore we will have to do a little
more work because the surplus plant in 8 years time is only £29,000 so
that is one area we will need to do some work to see how we can get the
plant account back on track.

Mr Holmes asked if this was because of the extra work they are wearing out more
and creating more maintenance. The Chief Executive replied this is all generated
from working hours and if the machines are stood and they are not working we are
not recovering on them and we have had problems with the Twigas and wondered
if there were any elevated expenditure which goes against the items of plant.
When we have investigated these before there are lots of incidentals which
collectively become a problem. The good thing is we can tackle the smaller
problems one at a time and that is what we will have to assess again. There is no
major plant purchases this year other than the fitters van, pump and basket. The
Finance Manager reminded that we are supposed to be in profit or in credit surplus
by the end of the year.

The Chairman concluded that the Officers will do some more work on the plant
account before the next Board meeting.

TO RECEIVE THE ANNUAL RETURN FOR YEAR ENDED 31t MARCH 2018 -
Agenda ltem 9

The Finance Manager referred Members to the Annual Return, he stated on page
19 the Internal Auditor has completed the internal control objectives stating he has
answered ‘yes’ to all of these statements. He has issued his report which shows
the Board with ‘substantial assurance’. The internal audit report will be presented
to the Board meeting on the 30t May 2018 the Audit & Risk Committee have
already reviewed this and met privately with the Internal Auditor.

11
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The Chairman stated | would just like to congratulate the Finance Manager and
Chief Executive for getting the Board back to where we belong with the ‘substantial
assurance’ and other things were said in the meeting with the Internal Auditor
about the level of this IDB compared with others.

TO RECEIVE THE ANNUAL INTERNAL AUDIT REPORT - Agenda Item 10

The Finance Manager stated that all the recommendations within the internal audit
report have been actioned by reviewing the Financial Regulations.

The Internal Auditor has issued the Board with ‘substantial assurance’.

TO APPROVE THE ACCOUNTS FOR THE BOURNE FEN FARM - Agenda ltem
1

The Finance Manager presented the accounts for the Bourne Fen Farm Trust
stating income derived from this has improved by £2,000 from the previous year.

He stated that there has been an increase in charges by £400 because we have to
have our own LEI (Legal Entity Identifier) which costs £89 per year plus dealing
charges for transactions etc.

Mr Rollinson asked regarding the investment income of £16,023 this is an actual
figure, Mr J Scott was saying £12,000 which is the estimated income from which is
a big difference. The Finance Manager responded in the previous 12 months we
have had £16,023. Mr Fowler added that it depends on the dividend timings and
things compared to the year end 12 months. The Finance Manager added that it
is the same 12 month period for comparison. Mr Fowler responded not
necessarily, it depends when the dividends come in, if they come in on 1%t April or
318t March. The Finance Manager confirmed that he has received this investment
income of £16,023. The Chairman added that if the Board was to invest then we
want it loaded to income. The Finance Manager responded no, we want it loaded
to protection of capital, we want some income but protection of the capital will be a
priority over the yield. The Chief Executive added it's the security of being able to
draw down in the seven days and it's the task to obtain greater income return than
Monmouthshire or Natwest which is minimal they are the two scenarios. Mr
Rollinson clarified that with Monmouthshire it is a 30 day notice so with Brewin
Dolphin you have more access to your money. The Finance Manager added that
he can withdraw from Monmouthshire if he needed to but there will be a penaity.

The Finance Manager also added that there is a £7,000 reduction in the fund
value. Mr Rollinson acknowledged but stated that it is also a snap shot in time.
The Finance Manager added that compares to the previous 31st March. The
Chairman concluded at some time in that 12 month period it would have been
higher and possibly lower.

1281 ANY OTHER BUSINESS - Agenda ltem 12

(a) lan _Russell Environment Agency Partnership Manager — Retiring after 40
years

The Chief Executive stated as a matter of interest lan Russell (Environment
Agency) is retiring after 40 years at the end of this month, he is currently
working a three day week, but with holidays and other handover involvements
he has actually only got three days at work this month.

12



(b)

On the 22" May he is having a retiring presentation at the Lincoln office and
there is an open invitation to anybody who wants to attend. If any Member of
this Committee would like to attend then he will forward this email giving
details of how to book a place.

He quoted from the email that if there are any good luck messages to be left
with them to send them to the required email address, and anyone wishing to
contribute to the retirement gift they are also requested for ease to send that
contribution to a paypal account. The Chief Executive concluded that he
would be attending himself and asked if this Board would be contributing to a
retirement gift or not.

The Chairman felt this Board should, this gentleman has done so much to put
this Board where it is with the EA in a completely different footing and the way
he has put the Public Sector Cooperation Agreements, which is virtually all
lan’s work he is the person who pushed it. As a Board we should send an
amount to his retirement gift and a letter from the whole Board as such
thanking him for what we feel he has done in the name of the EA and IDB
cooperation in the years. Its not often you know of someone who makes that
amount of difference. He asked if the Chief Executive agreed with this. The
Chief Executive responded yes he does the EA have found a suitable
replacement for lan and he has met with him before he is from the Somerset
area but he is going to concentrate on the rest of the Country and leave
Lincolnshire alone because it is ‘fixed’ with regards to PSCA because of lan’s
doing setting it all up.

Mr Holmes asked at what level contribution, the Chairman responded that is
often the difficulty with these things. Clir Bedford asked is it going into a large
pot. The Chief Executive responded that it certainly looks like it is yes and
made the suggestion of £50. The Chairman concurred with that — all
AGREED. The Chairman concluded that if the Chief Executive drafted a letter
he would sign it.

Rationalising Main River Network

The Chief Executive updated Members on the main river network, the Board
was asked to confirm if we would comply with an agreement in principle to
continue onto the next stage which is the formal notification stage which we
have done but we included some caveats in the email to Abi Jackson (EA)
these caveats being;

“The EA and BSIDB will collectively carry our further ‘on-site’ due
diligence works associated with assets of uncertain ownership in order
to identify ownership and therefore remove any form of indemnity
required.”

The Chief Executive stated that this was because the EA have stated that
there is a large number of unidentified ownership assets and they required the
risk management authority taking on those de-maining projects to take out an
indemnity against those assets. The Chief Executive has stated we would not.

“Further negotiations should take place relating to assets that are being

maintained by the EA but ones that are not owned by the EA in relation to
future (3 year) maintenance funding being transferred to the new RMA.”

13



(c)

The Chief Executive stated that the assets they do own part of the calculation
was we would receive three years maintenance money, the EA are now saying
there are other assets they don’t own but they maintain. The Chief Executive
is saying we will continue to maintain them but we want the 3 years funding.

“Current PSCA works continue on the de-maining rivers until a time the
de-maining is completed.”

“To agree in the event that evidence comes to light in the future that
shows that assets or freehold land which have not been transferred does
belong to the EA, then consideration will be afforded to how to transfer
these on a case by case basis.”

The Chief Executive stated that this is word for word agreement that the EA
produced and the response to those four caveats from Abi Jackson (EA) dated
4 May 2018;

“Thank you for providing the AIP below. However, it seems the caveats
are much more of an issue than both myself and some of the national
team realised (bar point 3 which | am working with Darren and Paul to
confirm what can be done). | need to discuss the details of this internally
but will be back in touch as soon as possible”.

The Chief Executive concluded that the EA are not liking what the Board is
saying he has sent that to ADA lan Moodie who is fronting the RMRN technical
group and copied that to other pilot scheme Chief Execs. He is awaiting a
response.

Colin Richards Retiring

The Chief Executive stated that Colin Richards is retiring on the 239¢ May
2018, Colin served notice three years ago that he wanted to reduce his hours
and retire in May 2018 and he may have some holidays but we have agreed
with him on the 23™ May there will be a retirement presentation, we asked him
if he had any requests, this is with no detriment of the current Chairman he
would like Michael Scott to be there as he was the longest Chairman while
Colin was the Pump Engineer. He would like a buffet, the Chief Executive
suggested to inform and invite all Board Members | doubt very many will
attend but the Vic Barker's of this world will probably enjoy coming and enjoy
saying goodbye to Colin. The Chief Executive then asked the Committee
would the Board like to contribute to his retirement present. Colin has been
with the Board for 40 years at Black Sluice.

The Chief Executive explained that he can organise at the expense of the
Board a buffet lunch for however many people will be there on the 23 May
2018 at 12:30 and invite Michael Scott, he thought about inviting Stuart
Hemmings. Mr Holmes and Mr Rollinson immediately agreed. He then asked
if he should invite all Board Members and how much would the Board like to
contribute to Colin’s retirement present. He has indicated he would like some
vouchers.

Mr Holmes feels it is only right to invite all Board Members and get an
indication of whether they will be attending to know numbers for buffet order.
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(d)

The Finance Manager asked how much was the contribution for Mick Johnson,
the Chief Executive responded not sure, he was similar 50 years service, he
believes it could have been £500. Mr Holmes aiso felt it should be around
£500. The Finance Manager stated that it looks like we brought Mr Johnson a
gift for £45 on his retirement and the £500 because it coincided with his 50
years service which was in the January and the gift was purchased in March.
The Finance Manager added that if Mr Richards meets the 40 years he gets
£400, he does not know when his 40 years period is.

Mr Rollinson stated that he would rather give him something with the Black
Sluice on it, the Chief Executive responded that is the Members choice if that
is what you want it to be something from Black Sluice.

Mr Holmes a glass with outline of the Board catchment on it that we could
mount on a plaque, with a brass engraved plate. The Chief Executive clarified
is this Committee agreeing to £500. All AGREED.

Fisher German (on behalf of Environment Agency) — Land Sales

The Chief Executive stated reference the email received from Fisher German
on behalf of the EA with regards to land sales on the Northlands dyke as part
of the de-maining this land has been advertised recently as ‘lots’ £10,000 per
lot back in November 2017 he responded to the EA property team;

“l can confirm that Black Sluice IDB are not interested in pursuing the
purchase of the freehold land at Northlands dyke for the appraisal value
of £20,000”

The Chief Executive stated he does not know if it is because they have not
received any tenders or the tenders they have received at this moment in time
are not amounting to their expected value level. There is the best offer to be
received no later than 12 noon on the 11" May 2018. The Chief Executive
suggested if its not sold its peppercorn rate gifted to the Board. | cannot see
we would have any interest in owning any of these raised banks. We have
once transferred our byelaw rights to obtain the drains to maintain them but if
the Committee feel that land, it amounts to 20 + acres does have value or
asset value that this Board may use in the future. Clir Bedford stated that they
have a secured tenancy on it. The Chief Executive responded - yes.

Mr Fowler asked is it normal procedure for them to sell, the Chief Executive
responded — no, they have just gone through the same process he was told by
Mr D Sissons there is an area of land in the Isle of Ancholme that they wanted
£108,000 then after a year and a half of discussion and debate they gifted it to
the IDB. Unfortunately they have found out that someone has the fishing
rights to the river. The Chief Executive suggested that we are not interested in
this land if it wants to be gifted to the Board they would accept it. Mr Holmes
asked what is the income from it, the Chief Executive responded that it does
not state the amount.

The Chairman asked if the Board was maintaining that for the EA, the Chief
Executive responded — yes.

Clir Bedford stated offer £1 for each lot, Members AGREED.
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(e) Oriel Systems Contract

The Chief Executive stated he is expecting this Committee to refer this to the
Board meeting on 30" May 2018 but the only problem is that this contract in
theory commenced on the 18t April 2018 and because of the Chief Executive
involvement with the Assistant Pump Engineer and the Operations Manager
asking questions it has not been signed. There are new scenarios to consider,
last year we had a contract and we have had every year with Oriel Systems for
offering office support and onsite support for all of our telemetry the office
support with an extra charge for any other standard daily rates for any days
over and above the six days and two days onsite work and the charge for this
is £5,460.

The Chief Executive has spoken to the Assistant Pump Engineer, with the
Pump Engineer retiring is that enough? Of the six days we were contracted
into the Board used 9.2 days and of the 2 days onsite we used 1.1 day the bill
was pro-rata and was subsequently been paid. He asked the Assistant Pump
Engineer what support would he be happy with, he is happy with the 2 days
onsite but he would like the first year to be an unlimited head office support so
he and anybody can ring at any time 7 days a week, that cost is £9,750 in
comparison to £5,460 that we have paid previously. We feel the Assistant
Pump Engineer should be covered for every eventuality, 7 days a week.
Whether we say at first we can afford the extra £4,300 but this is the only year
we look to reduce it year on year with a view to getting back down to 6 days.

Mr Holmes added that the Pump Engineer comes at a cost last year so we are
not paying that this year so there is a saving to put towards the extra support.
The Chief Executive clarified Mr Richards has been put on a retainer going
forward which is to be reviewed every six months and clearly if we don’t use
Mr Richards in the first six months will we need to retain him for any longer.

Mr Holmes for peace of mind and the fact that we should offer support to Mr
Methley in his new role thinks we should go with the proposal. The Chief
Executive asked its whether this Committee feels it should go to the Board or
not and agree that the additional support be given.

The Chairman commented that for peace of mind to go with the additional
support, but it needs to be worked back down as the Assistant Pump Engineer
gets more experience. Mr Fowler asked is the cost huge if you commit to 6
days then over shoot is the cost much greater. The Chief Executive
responded that the Finance Manager is not sure that Oriel charges for every
hour that they used — its not huge. Mr Fowler carried on stating you would not
have the back up if you did not have the 12 months. The Chief Executive
responded no.

Mr Holmes stated that if 6 days was £5,500 and 12 months unlimited £9,000
then clearly Oriel does not think unlimited is going to be much more usage.

The Chairman asked if this is within the money this Committee can authorise.
The Finance Manager responded expenditure to the value of £25,000 can be
authorised by this Committee and as this falls into unbudgeted category that is
why the Finance Manager and Chief Executive cannot authorise it.

The Chairman confirmed with Members, and all AGREED to the expenditure to
run the Oriel contract for a 12 month period of head office support.
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(f)

(9)

(h)

WRE Electronic Copy sent

The Chief Executive stated this is for information, he has sent by email to all
Members of this Committee a WRE document which is well worth printing off
and reading.

Office Alterations

The Chief Executive stated that with the Pump Engineer retiring there is going
to be some reorganisation of staff into new work places. Having spoken with
the Operations Manager in all probability we will be moving the Operations
Manager into the Rating Office with a new partioned office and possibly even a
joint meeting room for the Operations Manager and others to use. The
Assistant Pump Engineer will move into the Operations Manager office with
some slight alterations downstairs. He is suggesting £10,000 - £15,000
budget and the proposal is to get three quotes to bring to the Board on 30"
May 2018 for approval to go forward. The Finance Manager concluded stating
that on the basis the Board has £250,000 surplus from last year.

The Chairman reminded there could be the RFCC post ending up in this office,
the Chief Executive responded that as the Finance Manager pointed out there
will be a work station.

Tour of the Netherlands

The Chief Executive stated he has an email stating all the people that have
been involved who will be speaking to the Boards group. The flights and
hotels are booked for 14 people and we are finalising the detail with Beuk
Travel on their email;

“can we please be advised reference the lunch on 6*/7" June in case we
have to make further arrangements with Beuk Travel, he would like to
invite and treat our hosts/guests from Royal Smals, Van Heck and
Forester (to include any Dutch Drainage Boards we may be visiting to the
final evening dinner at the Van der Valk Hotel were the dinner is
commencing at 8pom on Wednesday 6% June could he have names
please”.

They have replied with a list of the six people, these persons are from
International companies, huge turnover and hugely successful and both
companies are sending their Managing Directors, the Director of Dregging and
one Technical Director, Charles Moreu, Mr Frits van den Boogaard. The
Chariman of the Board who is also the Chief Financial Officer of Royal Smals
Mrs Resie Reijnders is attending. The Managing Director of Van Heck Mr
Jeroen Van Heck. The Chief Executive felt that for these people it would be a
good idea to present them with a gift, and we have looked we were first
introduced to the reason the common factor is the South Forty Foot, he
presented a photograph framed of the original digging out of the drain. He
also showed Members a small tiepin which is Lincolnshire ‘imps’ and we have
four of these - one for Van Heck and one for Royal Smals, the Forester
gentleman and there is a spare one.

Mr Holmes wondered regarding the framed photo, what about Mr Richards.
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Mr Holmes asked would this be a jacket and tie do, the Chief Executive
responded yes that last evening meal should be jacket and tie and he will let
Members know.

The Chief Executive stated that we have invited the newly appointed employee
of ADA head office Ryan Dixon who is also their press officer with the
condition of he writes up the report.

The Chief Executive stated that regarding the bus there is everything you can
imagine on board, he has suggested we only need, tea/coffee, water, cold
drinks, crisps/nuts. The Chairman responded yes fine.

There being no further business the meeting closed at 4:15pm.
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B O S T O N RECEVED
BOROUGH COUNCIL

Municipal Buildings, West Street, Boston, Lincolnshire, PE21 8QR

Our Ref: PD/pc Telephone: 01205 314210

Email: phil.drury@boston.gov.uk

2 August 2018

Mr Keith Casswell

Chairman

Black Sluice Internal Drainage Board
Station Road

Swineshead

Boston

Lincs

PE20 3PW

Dear Mr Casswell

INTERNAL DRAINAGE BOARD SPECIAL LEVIES IMPACTS ON LOCAL AUTHORITY
REVENUE BUDGET PRESSURES

The Leader of the Council and | have each received a letter from the Strategic Asset Management,
Housing and Environment Portfolio Holder at East Riding of Yorkshire Council , a copy of which,
together with the enclosures referred to therein, are all attached.

Councillor Cooper and | would be pleased to hear any comments or observations you may have.

Yours sincerely

| URY
Chief Executive

CC: lan Warsap,, Chief Executive BSIDB
Councillor Mike Cooper, Leader BBC

aan tme ann
anne=sanafIL RN B UHINN A
CRURURCRUNTY | PITOPT T i e

www.boston.gov.uk Like us on Facebook: Follow us on Twitter:
www.visitbostonuk.com Boston Borough Council @bostonboro
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EAST RIDING

OF YORKSHIRE COUNCIL

County Hall Beverley East Riding of Yorkshire HU17 9BA Telephone (01482) 393220
www.eastriding.gov.uk

Email: councillor.fraser@eastriding.gov.uk
Councillor Symon Fraser -Portfolio Holder for Strategic Asset Management, Housing and Environment

SF/MB
24 July 2018
Councillor Mike Cooper
Leader of the Council
Boston Borough Council
Municipal Buildings
West Street
Boston
Lincolnshire
PE21 8QR

1’__ PO ) — 5\_‘\ *

Internal Drainage Board Special Levies impacts on Local Authority revenue budget
pressures

As a Local Authority who works closely with our various Internal Drainage Boards (IDBs) we
are becoming increasingly concerned about the impacts that their levies have on our ability to
provide services to East Riding of Yorkshire residents. These impacts become increasingly acute
as revenue budgets of Local Authorities continue to reduce.

Our concerns are further focussed by the apparent Environment Agency drift to hand over the
future responsibility for some watercourses and water management assets to either Local
Authorities or to IDBs.

Under the current legalities of IDB Special Levies there is no control over the increases which
IDBs may demand from their host Authorities. Whilst we wish to continue to work closely with
our local IDBs we feel that it would be helpful to have a better shared understanding of how
future financial planning might be improved and how ongoing financial demands could be
structured to achieve this we have held discussions with Innes Thompson of the Association of
Drainage Authorities and we have drafted a “IDB protocol” which we are hoping that he will be
able to cascade to his IDB membership.

I enclose a copy of this “IDB protocol” and I ask that your Authority, as a fellow associate
member of the Association of Drainage Authorities writes to Innes Thompson at ADA to
support the IDB protocol as a step towards closer joint working and a shared approach to the
responsible management of water and flood management assets.

Cllr Symon Fraser

&™)
\'.'f 'f; INVESTORS Portfolio Holder - Strategic Asset Management, Housing and
N, ¥ Gold :
Ny ¥ IN PEOPLE Environment

www.eastriding.gov.uk £ B A Tube)
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For your convenience, I enclose/ inchude:

¢ A copy of a DEFRA briefing note on IDB Special Levies

* A copy of our draft code of practice

e Address: FAO Innes Thompson, Rural Innovation Centre, Avenue H, Stoneleigh Park,
Warkwickshire, CV8 2LG

Yours sincerely

r—
A~

) - \‘\\sa:—*»- ..

Councillor Symon Fraser
Strategic Asset Management, Housing and Environment

cc: Chief Executive
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LOCAL AUTHORITY AND INTERNAL DRAINAGE BOARD PROTOCOL

internal Drainage Boards (IDBs) are valued members of the flood risk management
community, making a significant contribution to managing water levels and reducing
flood risk alongside local authorities, the Environment Agency, water companies and
individual communities. It is clearly in the interests of all - especially those affected by
the potential consequences of flooding - that the various flood risk management
functions are effectively aligned, and that all relevant bodies are transparent in their
dealings and accountable to those who are ‘paying the bill’.

Whilst it is acknowledged that IDBs are independent public bodies — and that
independence should be properly respected - this will be best assured through a
protocol agreed by all relevant parties. The protocol must ensure clarity and a
common understanding about how IDBs work alongside other risk management
authorities (RMAs), prioritise activities and manage their financial affairs both internally
and externally.

KEY PRINCIPLES

The following principles highlight the key matters that local authorities and IDBs should
consider in terms of maximising the opportunities from their work as RMAs:

Mutuality - shared value and confidence in the work of all RMAs in the area, and a
better understanding of the shared value of proposed capital schemes

Collaboration - joined up and long term planning and prioritisation to ensure strong
alignment between agencies securing additionality and preparing themselves for
eventualities

Accountability - decisions that are made and implemented in a transparent manner

Funding - financial and funding decisions that are sensitive to the potential effects on
other RMAs and consider the ability of others to pay.

CODE OF PRACTICE
TRANSPARENCY AND ACCOUNTABILITY

It is important that plans are aligned and activities shared across agencies in order for
the effective and cohesive management of flood risk in a manner that provides best
value. At present, it is considered that there is a lack of visibility both within the flood
risk community and to the public of how funds are spent within some IDBs. The sums
of money levied to the taxpayer are significant and so, much like other public bodies,
ensuring transparency of how funds are spent is important.

Whilst it is helpful that local authorities have representation on IDBs it is noted that
such individuals, once appointed to the Board, have primary responsibilities to that
Board. This therefore does not absolve IDBs from making every effort to display high
levels of accountability and transparency in how they operate, including: making clear
how decisions are determined; disseminating information about their prioritised
activities; and explaining financial planning and funding arrangements. The measures
below also support recommendation 8 and 10 of the Council’s Review of IDBs approved
in October 2017.

24



We therefore propose the following measures:

I. IDBs should ensure that every effort is made to operate at least costibest value and
that innovation and financial efficiency is encouraged

2, [DBs are encouraged to establish a standard local set of Key Performance Indicators
and report them annually to the RFCC in order to strengthen existing audit
arrangements at a regional level

3. IDBs should present an annual plan of proposed revenue and capital works to RFCC
for discussion to coincide with annual levy and high land water charge decisions

4. The Local Authority will liaise with IDBs and vice versa on the development of, and
updates to, the relevant strategles and plans and on long term investment
programmes in relation to flood risk and surface water management

5. IDBs should ensure that the ratio between administrative spend (including all staff
costs) and operational spend does not increase

6. IDBs should ensure consistency in completion of Annual Reports and Accounting
Statements (clearer guidance notes) which will allow for direct comparisons

1. Appointed IDB Members should provide quarterly feedback on Board activity and
investment to Local Authority officers, and annual updates to Full Council

FINANCIAL

Council Tax increases are constrained by the cap set by MHCLG. As the Special Levy
falls within the council tax calculation, an increase in levy means that the Council must
reduce services elsewhere in order to fulfil the combined Special Levy ask. Some IDBs
currently derive additional funding from the special levy, to perform capital works.
Given the constraints on Council revenue funding and restrictions on special levy via
the cap there needs to be appreciation of these issues before levies are imposed.

One way of encouraging this is to maximise the use of other funding streams and the
Council would be happy to support this where possible and to assist in developing a
future investment programme.

A four year plan of revenue and capital requirements and the impact on the proposed
levy charges would be useful for the Council in order to provide some confidence in
local authority budget setting. This would be linked to the sharing of programmes of
work described above and help assist IDBs in determining their revenue requirements
and the appropriate level of reserves.

We propose the following measures:

8. The Local Authority will, if asked and resources allow, assist with financial forward
planning for the IDBs

9. IDBs should ensure that where an increase is proposed, the percentage of the
increased Special Levy demanded does not exceed the percentage of Council Tax
increase allowed to be raised by the Local Authority without the need for a
referendum (subject to reasonable increases incurred from development enabling
increased land values)

10. Further to point 9, the Local Authority will, if asked and resources allow, assist with
bidding for capital grants. A Briefing Paper on the various sources of funding will be
prepared in summer 2018 as part of the IDB Review Process.

11. IDBs should ensure that the Special Levy demanded is affordable to the Local
Authority and that increased levies are openly discussed with the Local Authority at
an appropriate level and with sufficient notice to influence the budget setting
process. Increases in levy should be accompanied by clear information about the
purpose of proposed activities and additionality
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12, IDBs should investigate raising funding for capital expenditure from bodies such as
the public works loan board andlor Defra (Grant in Aid), not through levy on Local
Authority revenue budgets in the first instance. IDBs should also consider utilising
reserves and review whether the current level of reserves held is reasonable and not
excessive
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Department

for Environment .
Food & Rural Affairs Defra group Finance

Local Levy and Special Levy

*Introduction

All precepts are made under the Local Government precepling regulations which are set in primary
lagistation — the Local Government Finance Act 1992. Principles and processes for local levies on
Local Authoritias are set out In the Local Government Finance Act 1888.

Both the levy and the special levy are allocated to Local Authorities on the basis of asset valuation.
Local Levy only includes households (expressed as Band D equivalents) whereas Special Levy
also includes non-domestic properties within the Intemal Brainage District administered by the
Internal Drainage Board. Both valuations are set in relation to the 1991 properly assessments
updated annually for demolitions and additions.

Where a local authority increases the number of houses or non-domestic properties the levy and
special levy due can [ncrease even without the Reglonal Flood and Coastal Commiltee or Internal
Drainage Board voting to increase the levy. In the case of the Environment Agency this Is a
redistribution of the levy between the councils as the Band D bases change. {n the IDB areas
devefopment of agricuitural l[and will mean a reduction in agricultural drainage rates and in increase

in spedcial lavy.

Environment Agency Local Levy

The Environment Agency is a levying body under the Local Government Act 1888, This means
that we can issue a demand for money (levy) on Upper Tier and Unitary Local Authoritles. The
local authorities are obliged to make the paymants to the Environment Agency when levied.

The Environment Agency has been ralsing Local Levy since 2004, prior to that date the majority of
flood and coastal erosion risk management revenue funding was raised through levy (there was no
revenue GIA). The provisions for levy are contained in Section 74 of the Local Government Act
1988 (a). The Environment Agency Power to levy is set out in Section 17 of the Flood and Water
Management Act 2010, whilst the rules for the Isvy are set out in The Environment Agency (Levies)
(England and Wales) Regulations 2011. The precept is known as the Regional Flood and Coastal
Commiites local lavy.

How we manage the precept is set out [n the 2011 regulations set out above. The pracept Is
distributed across all the local upper tier and unftary councils on the basis of the domsstic council
tax expressed as Band D household equivalents. Under these arrangements amount of levy Is set
at a rate per band D house equivalent and therefore is an equal burden across the RFCC area.

The Environment Agency levy s issued by the Board following the recommendation of the
Reglonal Flood and Coastal Committee. Only the Local Authority appointed members are able to
vote on the quantum of levy to be raised.

Because we raise the local levy the Environment Agency was eligible to register for Section 33 of
the VAT Act 1894 VAT exemption. This enables us to recover nearly all the VAT pald across the
whale business and is worth around £100 million per annum to the Environment Agency.
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Official

Special Levy - Internal Drainage Boards

The Special Levy covers the cost of the IDB not attributed directly to tand occupiers or owners as
an Agricuftural Dralnage Rate. [t provides the funds for the urbanised areas. The special levy is
issued under section 38 of the 1691 Land Dralnage Act and similarly in accordance with Section 75
of the Local Govemment Finance Act 1988. )

Historically IDBs sought contributions to their work from all those benefitting from its work.
Originatly these contributions were coflected directly from both landowners and thase occupying
property. Occupants of properties (homes and businesses) pald a very smail levy direct to the
IDB. This large number of small payments was administratively very inefficient so in the 1970's i
was decided that the local authority would coflect the property levy for landholdings less than 0.5
acres alongside rates, and pass the accumulated levy payments to the IDB. To make the
arrangements even more efficlent it was decided to coflect the IDB property levy as an average
charge within the rates (now council tax & business rates), so that property occuplers only had to
make one payment to the local authority. Because of changes to council tax collection the special
tavy now forms part of the council tax general expenditure across all the Local Authority area rather
than just the properties within the Intemal Drainage District.

Section 36 of the Land Dralnage Act 1981 determines that the expenses of an (DB shall be met by:
. drainage rates collected from agricultural land and bufldings within the Intemal
Drainage District;
. Special Levies issued on District and Unitary Authorities within the Intemal Drainage
District;
. contributions from the Environment Agency (Highland or Fareign Water contribution)

For the purposes of rating, properties are divided into

a) Agricultural Land and Buildings and
b) Other Land (such as domestic houses, factories, shaps elc).

Occuplers of all "Other Land” pay Council Tax or Non-Domestic Rates to the Local Council (District
ar Unitary) who then are charged by the IDB. This charge is called the "Special Levy".

The basis of this is that each properly has been allotted an "Annuat Value® which were last revised
in $691. The Annual value is an amount equal to the yearly rent, or the rent that might be

reasonably expected if let on a tenancy from year to year commencing 1 April 1988.This is the
same basis on which Council Tax bands are currently set. .

The Annual Valus for a property remains the same from year to year. The proportion pald by
Agricufiural Land Dralnage Rates versus Special Levy is the Annual Value of all the Agricultural
Land and Buildings in the Intemal Drainage District versus the Annual Value of afl the “Other Land”
within the Intemal Drainage District. This can vary as properties are buiit or demolished. Each year
the DB lays a rate *In the £” to meet its estimated expenditure. This is muitiplied by the Annual
Value to produce the amount of Drainage Rate due on each Assessment. A breakdown of the rate
inthe.‘:‘l: shown on the reverse of the Demand Note sent by an IBB to an Occupier to show how
monsy (s spent.

intemal Drainage Boards comprise of local authority members and agricultural drainage rate

payers in propertion to rateable values. The members set the level of the IDB budget and the
tmract on the special levy and drainage rates is derived through the relationship in the asset

values. .
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Official
Local Authority Funding

Up to 86% of the Spacial Levy has historically been met by Formuta Grant allocations from HM
Treasury through BCLG. Funding for ficod and coastal spend including Environment Agency lavy
and special levy through formula grant is not ring-fenced to be spent cnly those items and local
councils can cheose to use the funds elsewhere, but the Local Levy and Special Levy once set by
the Environment Agency or intemal Drainage Board are payments the local council is obliged to
make.

The Formula Grant support for Spacial Levy used to be set year on year based on the previous
year's Special Levy demand, however since 2013 Formula Grant was set for whaole Spending
Review and Is inflexible to changes in Special Levy changes in Period.

All local authorities were required to agree thelr baseline budget with BCLG. The baseline was
informed by Relative Needs Assessments across the range of services provided by the council,
These set out a number of metrics which reflected need for example the number of peaple aged
over 85 or number of school pupits.

In terms of flood risk there are three key metrics. Each metric forms a small part of the overall
funding for the LA. The combination of needs being adjusted (relative adjustment so that each
need Is expressed as a portion of the LA budget).

1. Number of kilometres of ordinary watercourse maintained by the LA multiptied by
set % of budget factor,

2, Number of kilometres of ordinary watercourse maintained by an Intemal Drainage
Board within the LA muitiplied by a set % factor (stightly higher factor than own
management)

3. Coastal Erosion spend by the LA (average of last three years actual spend plus
planned budget)

The aggregate of all the RNA is then adjusted for ‘reasonableness’ known as floors and ceilings.
Once the baseline is set the LA has the discretion over exactly how It distributes the funding when
setting budgets.

A further constraint on the local authority is that it cannot increase the council tax above a rate
(known as principle) set by BCLG without subsequently holding a referendum. Special Levy to an
internal Dralnage Board used to be outside this calculation. However, the Local Audit and
Accountabliity Bill brought the special levy into the calculation. This means that any special levy
will have to be pad for by elther no inflationary Increase or reductions In other services. Because
special lavy is raised on district cauncils with smaller budgets the impact of an increase in special
levy can be a significant portion of their budget.

In the future the retention of business rates means that the funding may no longer be provided by
Central Govemment although this is the subject of consultation. The floods vote (budget) is shared
betwesn Defra and DCLG, it may be that lacal councils will continue to recefve funding for flood

. and coastal erosion Including the levy and special levy. DCLG are consulting on the methodology

for deriving the local autherity baselines from 2020/21 onwards.

Phil Winrow
Defra group Finance Director of Transformation and Operations
22 January 2017
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Local Councils, Internal Drainage Boards and other
Smaller Authorities in England
Annual Governance and Accountability Return 2017/18 Part 3

To be completed by:
all smaller authorities* where either the higher of gross income or gross
expenditure exceeded £25,000 but did not exceed £6.5 million; and
+ any other smaller authorities that either:
- are unable to certify themselves as exempt; or
« have requested a limited assurance review.

Guidance notes on completing Part 3 of the Annual Governance and
Accountability Return 2017/18

1. Every smaller authority in England that either received gross income or incurred gross expenditure
exceeding £25,000 must complete Part 3 of the Annual Governance and Accountability Return at
the end of each financial year in accordance with Proper Practices.

2. The Annual Governance and Accountability Return is made up of three parts, pages 3 to 6:

« The annual internal audit report is completed by the authority’s internal auditor.
« Sections 1 and 2 are to be completed and approved by the authority.
« Section 3 is completed by the external auditor and will be returned to the authority.

3. The authority must approve Section 1, Annual Governance Statement, before approving Section 2,
Accounting Statements, and both must be approved before 2 July 2018.

4. An authority with either gross income or gross expenditure exceeding £25,000 or an authority with
neither income nor expenditure exceeding £25,000, but which is unable to certify itself as exempt, or
requesting a limited assurance review, must send to the external auditor:

« the Annual Governance and Accountability Return Sections 1, 2 and 3, together with

+ a bank reconciliation as at 31 March 2018

+ an explanation of any significant year on year variances in the accounting statements

« your notification of the commencement date of the period for the exercise of public rights
» Annual Internal Audit Report 2017/18

Unless requested, do not send any original records to your external auditor. Your external auditor will ask
for any additional documents needed.

Once the external auditor has completed and is able to give an opinion on the limited assurance review,
the Annual Governance and Accountability Return including Section 3 — External Auditor Report and
Certificate will be returned to the authority.

Publication Requirements
Smaller authorities with either income or expenditure exceeding £25,000 must publish on a public website,
under the Accounts and Audit Regulations 2015, the Annual Governance and Accountability Return:

» Section 1 - Annual Governance Statement 2017/18, page 4

= Section 2 — Accounting Statements 2017/18, page 5

« Section 3 — The External Auditor Report and Certificate 2017/18, page 6

+ Notice of the period for the exercise of public rights and other information required by Regulation 15 (2),
Accounts and Audit Regulations 2015.

It is recommended as best practice, to avoid any potential confusion by local electors and interested
parties, that you also publish the Annual Internal Audit Report, page 3.

The Annual Governance and Accountability Return constitutes the annual return referred to in the Accounts and Audit Regulations 2015.
Throughout, the words ‘external auditor’ have the same meaning as the words 'local auditor' in the Accounts and Audit Regulations 2015.

*for a complete list of bodies that may be smaller authorities refer to schedule 2 to Local Audit and Accountability Act 2014.

Annual Governance and Accountability Return 2017/18 Part 3 Page 1 of 6
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Guidance notes on completing Part 3 of the Annual Governance and
Accountability Return 2017/18

.

The authority must comply with Proper Practices in completing Sections 1 and 2 of this Annual Governance and
Accountability Return. Proper Practices are found in the Practitioners’ Guide* which is updated from time to time
and contains everything needed to prepare successfully for the financial year-end and the subsequant work by
the external auditor.

Make sure that the Annual Governance and Accountability Return is complete (i.e. no empty highlighted boxes),
and is properly signed and dated. Avoid making amendments to the completed Annual Governance and
Accountability Return. Any amendments must be approved by the authority, properly initialled and accompanied
by an explanation. If the Annual Governance and Accountability Return contains unapproved or unexplained
amendments, it may be returned and additional costs will be incurred.

The authority should receive and note the annual internal audit report prior to approving the annual governance
statement and before approving the accounts.

Use the checklist provided below to review the Annual Governance and Accountability Return for completeness
before sending it to the external auditor.

Do not send the external auditor any information not specifically requested. However, you must inform your _
external auditor about any change of Clerk, Responsible Finance Officer or Chairman, and provide relevant email
addresses and telephone numbers.

Make sure that the copy of the bank reconciliation to be sent to your external auditor with the Annual Governance
and Accountability Return covers all the bank accounts. If the authority holds any short-term investments, note their
value on the bank reconciliation. The external auditor must be able to agree the bank reconciliation to Box 8 on the
accounting statements (Section 2, page 5). An explanation must be provided of any difference between Box 7 and
Box 8. More help on bank reconciliation is available in the Practitioners’ Guide”.

Explain fully significant variances in the accounting statements on page 5. Do not just send a copy of the detailed
accounting records instead of this explanation. The external auditor wants to know that you understand the reasons
for all variances. Include complete numerical and narrative analysis to support the explanation.

If the external auditor has to review unsolicited information, or receives an incomplete bank reconciliation, or
variances are not fully explained, additional costs will be incurred.

Make sure that the accounting statements add up and that the balance carried forward from the previous year
(Box 7 of 2017) equals the balance brought forward in the current year (Box 1 of 2018).

Please enter the authority’s name only in Section 3 on Page 6. Do not complete the remainder of that section,
which is reserved for the external auditor.

The Responsible Financial Officer (RFO), on behalf of the authority, must set the commencement date for the
exercise of public rights. From the commencement date for a single period of 30 consecutive working days, the
accounts and accounting records can be inspected. Whatever period the RFO sets it must include a common
inspection period — during which the accounts and accounting records of all smaller authorities must be available
for public inspection — of the first ten working days of July.

The authority must publish the information required by Regulation 15 (2), Accounts and Audit Regulations 2015,
including the period for the exercise of public rights and the name and address of the external auditor.

Completion checklist— ‘No’ answers mean you may not have met requirements

All sections Have all highlighted boxes have been completed?

Has all additional information requested, including the dates set for the period
for the exercise of public rights, been provided for the external auditor?

Internal Audit Report | Have all highlighted boxes have been completed by the intemal auditor and explanations provided?

Section 1 For any statement to which the response is ‘no’, is an explanation provided?

Section 2 Has the authority's approval of the accounting statements been confirmed by
the signature of the Chairman of the approval meeting?

Has an explanation of significant variations from last year to this year been provided?

The bank reconciliation as at 31 March 2018 is agreed to Box 87

Has an explanation of any difference between Box 7 and Box 8 been provided?

Sections 1 and 2 Trust funds — have all disclosures been made if the authority is a sole managing
trustee? NB: do not send trust accounting statements unless requested or instructed.

*More guidance on completing this annual return is available in Governance and Accountability for Smaller Authorities
in England - a Practitioners’ Guide to Proper Practices, which can be downloaded from www.nalc.gov.uk or from
www.slcc.co.uk or from www.ada.org.uk

Annual Governance and Accountability Return 2017/18 Part 3 Page 2 of 6
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Annual Internal Audit Report 2017/18

Black Sluice Internal Drainage Board

This authority's internal auditor, acting independently and on the basis of an assessment of risk,
carried out a selective assessment of compliance with relevant procedures and controls to be in
operation during the financial year ended 31 March 2018.

The internal audit for 2017/18 has been carried out in accordance with this authority’s needs

and planned coverage. On the basis of the findings in the areas examined, the internal audit
conclusions are summarised in this table. Set out below are the objectives of internal control

and alongside are the internal audit conclusions on whether, in all significant respects, the control
objectives were being achieved throughout the financial year to a standard adequate to meet the
needs of this authority.

Agreed? Please choose
one of the following

Not
covered**

Internal control objective

A. Appropriate accounting records have been properly kept throughout the financial year.

B. This authority complied with its financial regulations, payments were supported by invoices,
all expenditure was approved and VAT was appropriately accounted for,

C. This authority assessed the significant risks to achieving its objectives and reviewed the
adequacy of arrangements to manage these.

D. The precept or rates requiresment resulted from an adequate budgetary process; progress against
the budget was regularly monitored; and reserves were appropriate.

E. Expected income was fully received, based on correct prices, properly recorded and promptly
banked; and VAT was appropriately accounted for.

F. Petty cash payments were properly supported by receipts, all petty cash expenditure was
approved and VAT appropriately accounted for.

G. Salaries to employees and allowances to members were paid in accordance with this authority’s
approvals, and PAYE and NI requirements were properly applied.

H. Asset and investments registers were complete and accurate and properly maintained.

Periodic and year-end bank account reconciliations were properly carried out.

J. Accounting statements prepared during the year were prepared on the correct accounting basis
(receipts and payments or income and expenditure), agreed to the cash book, supported by an

adequate audit trail from underlying records and where appropriate debtors and creditors were
properly recorded.

NN RN

Not
Yes No | applicable

K. (For local councils only)

Trust funds (including charitable) — The council met its responsibilities as a trustee.

For any other risk areas identified by this authority adequate controls existed (list any other risk areas on separate sheets
if needed).

Date(s) intemnal audit undertaken Name of person who carried out the internal audit

|§[oa]ix C MR\ SToPHeR R, HARLLS
Signature of person who g/ /4/ 3 o1
carried out the internal audit oo Date 2 5/ l*/ &

*If the response is 'no’ please state the implications and action being taken to address any weakness in control identified
(add separate sheets if needed).

**Note: If the response is ‘not covered' please state when the most recent internal audit work was done in this area and when it is
next planned, or, if coverage is not required, the annual internal audit report must explain why not (add separate sheets if needed).

Annual Governance and Accountability Return 2017/18 Part 3 Page 3 of 6
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Section 1 — Annual Governance Statement 2017/18

We acknowledge as the members of.

Black Sluice Internal Drainage Board

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2018, that:

Agreed

Yes No* ‘Yes' means that this authority:

. We have put in place arrangements for effective financial prepared its accounting statements in accordance
management during the year, and for the preparation of v with the Accounts and Audit Regulations.
the accounting statements.

2. We maintained an adequate system of internal control made proper arrangements and accepted responsibility
including measures designed to prevent and detect fraud v for safequarding the public money and resources in
and corruption and reviewed its effectiveness. its charge.

3. We took all reasonable steps to assure ourselves has only done what it has the legal power to do and has
that there are no matters of actual or potential complied with Proper Practices in doing so.
non-compliance with laws, regulations and Proper 7z
Practices that could have a significant financial effect
on the ability of this authority to conduct its
business or manage its finances.

4. We provided proper opportunity during the year for during the year gave all persons interested the opportunity to
the exercise of electors’ rights in accordance with the v inspect and ask questions about this authority’s accounts.
requirements of the Accounts and Audit Regulations.

5. We carried out an assessment of the risks facing this considered and documented the financial and other risks it
authority and took appropriate steps to manage those \/ faces and dealt with them properly.
risks, including the introduction of internal controls and/or
external insurance cover where required.

6. We maintained throughout the year an adequate and arranged for a competent person, independent of the financial
effective system of internal audit of the accounting v controls and procedures, to give an objective view on whether
records and control systems. internal controls meet the needs of this smaller authority.

7. We took appropriate action on all matters raised ‘/ responded to matters brought to its attention by internal and
in reports from internal and external audit external audit.

8. We considered whether any litigation, liabilities or disclosed everything it should have about its business activity
commitments, events or transactions, occurring either during the year including events taking place after the year
during or after the year-end, have a financial impact on ,/ end if relevant.
this authority and, where appropriate, have included them
in the accounting statements.

9. (For local councils only) Trust funds including has met all of its responsibilities where it is a sole
charitable. In our capacity as the sole managing managing trustee of a local trust or trusts.
trustee we discharged our accountability
responsibilities for the fund(s)/assets, including
financial reporting and, if required, independent
examination or audit.

“Please provide explanations to the external auditor on a separate sheet for each ‘No' response. Describe how the authority
will address the weaknesses identified.

This Annual Governance Statement is approved by this Signed by the Chairman and Clerk of the meeting where
authority and recorded as minute reference: approval is given:
L——/"
I 3 00O Chairman /CC’
dated 30/05/2018 Clerk / QWL

Other information required by the Transparency Codes (not part of Annual Governance Statement)
Authority web address

www.blacksluiceidb.gov.uk

Annual Governance and Accountability Return 2017/18 Part 3 Page 4 of 6
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Section 2 — Accounting Statements 2017/18 for

Black Sluice Internal Drainage Board

Year ending Notes and guidance

31 March 31 March Please round all figures to nearest £1. Do not leave any
2017 2018 boxes blank and report £0 or Nil balances. All figures must
£ £ agree to underlying financial records.

1. Balances brought Total balances and reserves at the beginning of the year
forward 1,219,413 984,012/ as recorded in the financial records. Value must agree to
Box 7 of previous year.
2. (+) Precept or Rates and Total amount of precept (or for IDBs rates and levies)
Levies 2,058,353 2,073,657/ received or receivable in the year. Exclude any grants
received.
3. (+) Total other receipts Total income or receipts as recorded in the cashbook less

424 984 1,014,324| the precept or rates/levies received (line 2). Include any
grants received.

4. (-) Staff costs Total expenditure or payments made to and on behalf of

all employees. Include salaries and wages, PAYE and NI
1,048,536 1,100,770 (employees and employers), pension contributions and
employment expenses.
5. (-) Loan interest/capital Total expenditure or payments of capital and interest
repayments 0 0| made during the year on the authority’s borrowings (if any).
6. (-) All other payments Total expenditure or payments as recorded in the cash-

1,580,202 1,755,932 book less staff costs (line 4) and loan interest/capital
repayments (line 5).

7. (=) Balances carried ‘}vJ ) (RIS, 24| Total balances and reserves at the end of the year. Must

forward 984,012[«1.755:832| equal (1+2+3) - (4+5+6).
Alies/ig

8. Total value of cash and The sum of all current and deposit bank accounts, cash

short term investments 1,283,286 1,321,676 holdings and short term investments held as at 31 March -
To agree with bank reconciliation.

9. Total fixed assets plus The value of all the property the authority owns — it is made
long term investments 5,450,042 5,493,707 up of all its fixed assets and long term investments as at
and assets 31 March.

10. Total borrowings The outstanding capital balance as at 31 March of all loans

0 0| from third parties (including PWLB).

11. (For Local Councils Only) Disclosure note
re Trust funds (including charitable)

The Council acts as sole trustee for and is responsible for
managing Trust funds or assets.

N.B. The figures in the accounting statements above do
not include any Trust transactions.

| certify that for the year ended 31 March 2018 the | confirm that these Accounting Statements were
Accounting Statements in this Annual Governance and approved by this authority on this date:
Accountability Return present fairly the financial position

of this authority and its income and expenditure, 3 O/O 5‘/] g

or properly present receipts and payments, as the case

may be. ;
y and recorded as minute reference:

Signed by Responsible Financial Officer l ?> 02

0 LJ Dmé Signed by Chairman of the meeting where approval of the

Accounting Statements is given

Date 2 6/0 5'/' g [CC—-\_/\/

Annual Governance and Accountability Return 2017/18 Part 3 Page 5 of 6
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Section 3 — External Auditor Report and Certificate 2017/18
In respect of Black Sluice Internal Drainage Board DB0010

1 Respective responsibilities of the body and the auditor
This authority is responsible for ensuring that its financial management is adequate and effective and that it has a
sound system of internal control. The authority prepares an Annual Governance and Accountability Return in
accordance with Proper Practices which:

s summarises the accounting records for the year ended 31 March 2018; and

s confirms and provides assurance on those matters that are relevant to our duties and responsibilities as

external auditors.

Our responsibility is to review Sections 1 and 2 of the Annual Governance and Accountability Return in accordance
with guidance issued by the National Audit Office (NAO) on behalf of the Comptroller and Auditor General (see note
below). Our work does not constitute an audit carried out in accordance with international Standards on Auditing (UK
& Ireland) and does not provide the same level of assurance that such an audit would do.

2 External auditor report 2017/18

Except for the matters reported below, on the basis of aur review of Sections 1 and 2 of the Annual Gavernance and Accountability Return (AGAR),
in our opinion the information in Sections 1 and 2 of the AGAR is in accordance with Proper Practices and no other matters have come to our
attention giving cause for concern that relevant legislation and regulatory requirements have not been met.

The AGAR was not accurately completed before submission for review:

= The figure in Section 2, Box 1 of the prior year comparative column does not agree to the prior year final signed Annual Return
due to a transposition error. The correct figure is £1,129,413

Other matters not affecting our opinion which we draw to the attention of the authority:

None

3 External auditor certificate 2017/18

We certify that we have completed our review of Sections 1 and 2 of the Annual Governance and Accountability
Return, and discharged our responsibilities under the Local Audit and Accountability Act 2014, for the year ended 31
March 2018.

External Auditor Name

PKF LITTLEJOHN LLP
External Auditor Signature P s Lty Gt LesP Date 30/08/2018

* Note: the NAQ issued guidance applicable to external auditors’ work on limited assurance reviews for 2017/18 in Auditor
Guidance Note AGN/02. The AGN is available from the NAO website (www.nao.org.uk)

Annual Governance and Accountability Return 2017/18 Part 3 Page60f6
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Black Sluice Internal Drainage Board
Project Summary

2018/19
Period 05 - August 2018
Period Current Year Year To Date Last Year
Actual Variance to
Description Budget Variance Actual Budget Variance | Forecast Variance YTD Current
Year

Rates & Levies 39,111 49, 205 (10,094) 1,500,100 1,488,784 11,316| 1,491,470 8,630| 1,472,394 27,706
Interest & Grants 3,637 3,454 4235 415 3,820 600 3,635 424 3,811
Development Fund 0 O 0 0 0 0 0 0 83,830 (83,830)
Other Income 650 400 250 16,832 5,965 10,867 16,431 401 6,868 9,963
Rechargeable Profit 10,949 0 (10,949) 14,477 0 14,477 0 14,477 (975) 15,452
Solar Panel Income 2,829 2,007 822 12,837 10,038 2,799 9,808 3,029 10,698 2,139
Total Income 57,076 51,695 (16,516) 1,548,481 1,505,202 43,279 1,518,309 30,172 1,573,239 (24,758)
Schemes 0 0 0 18,515 88,200 69,685 13,810 (4,705) 116,291 97,776
Pumping Station Schemes 0 0 0 111 0 (111) 110 (1) 0 (111)
Pumping Station Maintenance 13,898 29,299 8,651 118,528 135,381 (36,588) 187,728 15,759 105,422 (67,488)
Electricity 6,750 53,440 (941) 0
Drain Maintenance 83,015 90,999 7,984 247,339 171,325 (76,014) 211,639 (35,700) 178,772 (68,567)
Environmental Schemes 253 72 (181) 5,224 7,627 2,403 4,818 (406) 6,134 910
Administration & Establishment 44 389 37,311 (7,078) 220,536 216,712 (3,824) 227,341 6,805 203,878 (16,658)
EA Precept 0 0 0 138,276 138,276 0 138,276 0| 138,276 0
Solar Panel Expenses 0 0 0 344 0 (344) 339 ) 315 (29)
Total Expenditure 148,305 157,681 9,376 802,313 757,521 (44,792) 784,061 (18,252) 748,147 (54,166)

Surplus / (Deficit) . 2€ _ 986) ; 746,168 747,681 734,248 . 825,092

Movement on reserves
Plant Reserve (37,197) ; ; (95,345)
Wages oncost Reserve 4,266 0 (4,266) 34,671 0 (34,671)

95,345] (50,784)
(34,671) 4,930 (29,741)

o o

Surplus / (Deficit) 806,842 816,454 H 734,248 870,946
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Black Sluice Internal Drainage Board

Drainage Rates & Special Levies
2018/19
Period 05 - August 2018

Drainage Rates & Special Levies Due

Drainage Rates

Annual Drainage Rates - Land and/or buildings 1,055,802.64
Land/Property - Value Decreased (21,100.36)
Land/Property - Value Increased 20,843.94

New Assessment 256.42
Write Offs & Irrecoverables
Summons Collection Costs

Credit Due (1,398.69)

Costs Due 0.06

Balance 1,054,404.01 50.41%
Special Levies

Boston Borough Council 784,760.51

South Holland District Council 126,089.96

North Kesteven District Council 68,105.02

South Kesteven District Council 58,113.22

1,037,068.71 49.59%

Total Due

Drainage Rates & Special Levies Collected

B/F Arrears/(Allowances) 0.38
Payments Posted 981,565.67 93.97%

2,091,472.72 100.00%

Bourne North Fen Trust Contribution 9,248.64
Special Levies Received 518,5634.36 50.00%
Total Received 1,509,349.05

Drainage Rates & Special Levies Debtors

Special Levy Outstanding 518,534.35 50.00%
Drainage Rates Outstanding 63,589.32 6.03%
582,123.67
2,091,472.72




Black Sluice Internal Drainage Board
Income & Expenditure Summary

2018/19
Period 05 - August 2018

2017/18 2016/17 Variance
Drainage Rates 981,566 963,447 18,119
Special Levies 518,534 508,947 9,587
Recoverable 40,501 540,704 (500,203)
Misc Income 21,641 94,152 (72,511)
Solar Panel Income 12,837 10,698 2,139

1,575,080 2,117,949 (542,869)
Employment Costs 452,764 464,069 11,305
Property 71,781 16,157 (56,624)
General Expenses 76,184 131,870 55,686
Materials / Stock 8,085 22,342 14,258
Motor & Plant 76,884 82,269 5,385
Miscellaneous 149,225 391,231 242 006
Recharges (283,145) (34,297) 248,847
Plant 216,459 172,278 (44,181)
Total Expenditure 768,237 1,244,919 476,682
Net Surplus / (Deficit) 806,842 873,029
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Black Sluice Internal Drainage Board
Balance Sheet at Period End

2018/19
Period 05 - August 2018
2017/18 2016/17
£ £ £ £

Operational Land & Buildings Cost 739,350 739,350
Pumping Stations Cost 3,861,354 3,861,354
Non-operational Property Cost 130,000 130,000
Vehicles, Plant & Machinery Cost 768,508 877,147
Fixed Assets 5,499,212 5,607,851
Stock 28,699 25,765
Debtors Cont 74,073 73,640
VAT (820) 19,986
Grants Debtor (16,320) (16,320)
Car Loans 20,110 42,242
Prepayments 25,268 19,233
Draw Acc (10,234) (18,830)
Call Acc 314,740 310,000
Petty Cash 176 313
Highland Water 202 1,260
Rechargeable Work in Progress 83,006 (83,619)
Natwest Government Procurement ¢ (947) (2,711)
Brewin Dolphin Investment 503,268 0]
Reserve Account 1,225,189 1,528,686
Total Current Assets 2,246,409 1,899,668
Trade Creditors (14,583) (6,028)
PAYE & NI Control Account (20,150) (18,718)
Superannuation Contrl Account (13,515) (12,207)
Union Subs Control Account 0 (99)
Accruals (154,901) (192,794)
Wag & Sal Cont 0 0
Wage Adv 0 0
Suspense (0) (0)
Total Liabilities (203,149) (229,847)
Pension Liability (3,353,000) (3,343,000)

4,189,472 3,934,673
Capital Outiay 5,493,709 5,450,044
Pension Reserve (3,353,000) (3,343,000)
Total Capital 2,140,709 2,107,044
General Reserve 1,166,811 910,190
Development Reserve 153,405 97,009
Plant Reserve (118,398) (87,474)
Wage On-Cost Reserve 40,103 34,874
Surplus/Deficit in Period 806,842 873,029
Total Reserves 2,048,763 1,827,629

4,189,472 0 3,934,673

Cash & Bank Balances

Drawings Account (10,234)
Call Account 14,740 314,740
Natwest Reserve Account @ 0.01% 1,225,189
Petty Cash 176
Chargecard (947)
Monmouthshire BS @ 0.15% 300,000 30 Day Notice

1,528,923

43



Black Sluice Internal Drainage Board

Investment Summary

2018/19
Period 05 - August 2018

503,268 22

&

‘- I[4@ BREWIN

DOLPHIN

© P1684056 VALUATION DATE 29 Aug 2018

B o vALE ESTIMATED ANNUAL “
503,268.22 cBP 17,555.39 GBP »

OWNER NAME
Black Sluice Internal Drainage Board - New Account

UK Bonds UK Equities Property Absolute Overseas
INVESTMENT OBJECTIVE MANAGEMENT TYPE  RISK PROFILE 210,078.25 89,975.44 GBf 50.062.20 Ga# Return Bonds
) . ‘ 50,037.00 GE 2,385.04 Ci
Income Discretionary Risk Level 3
Other North Global Asia Pacific European
Investments American Investments Equities Equities
ACCOUNT TOTAL CASH TOTAL STOCK TOTAL VALUE TOTAL INCOME 30,867.70 GEf Equities 20,425.00 GBF 9,808.50 GEBF 7.791.00
21,976.08 GE
BLACK1665 5,200.01 GBP 498,066.21 GBP 503,268.22 GBP 17,555.39 GBP
Cash Japanese
,200.01 GEf Equiti
5,200.01 GBP 498,068.21 GBP 503,268.22 GBP 17555.3968F | 7 g O
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Black Sluice Internal Drainage Board
Capital Scheme Budget
2018/19 to 2028/29

Scheme Total Grant | Local Levy Drain PS | Dev Fund

Donington NI, replace weedscreen cleaner £ 104,000 £ 104,000
Mallard Hurn PS, new roof £ 8,300 £ 8,300
Drain |Jetting to major pipelines £ 55,000 £ 55,000
12018119 Drain |Graft Drain improvements £ 20,000 £ 20,000
NFF Revetment & Langrick Road pipeline scheme £ 450,000 | £ 81,000 | £ 299,000 | £ 70,000
Sempringham Fen PS refurbisment £ 180,500 | £ 43,000 | £ 110,000 | £ 27,500
General Culvert replacement £ 68,200 £ 68,200
] /' 886,000 £124,000 £ 409,000 £ 240,700 £ 112,300 £ -
Chain Bridge PS, refurbish weedscreen cleaner 12 45,000 £ 45,000
Pump |Dyke Fen PS, replacement control panel x 43,000 £ 43,000
Pump|Pinchbeck Fen PS, new roof £ 9,000 £ 9,000
Drain |Dowsby Lode Improvements £ 50,000 £ 50,000
(g lFOM Drain |Graft Drain improvements 3 20,000 £ 20,000
Wyberton Towns Drain re-alignment £ 23,500 £ 23,500
Jetting to major pipelines £ 25,000 £ 25,000
General Culvert replacement '3 2,984 £ 2,984
| £ 218484 E THLE - £ 121484 £ 97,000 £ .
Wyberton Marsh PS, replace weedscreen cleaner F 110,000 £ 110,000
Graft Drain improvements F: 60,000 £ 60,000
2020721 Jetting to major pipelines X 50,000 £ 50,000
General Culvert replacement £ 2,854 £ 2,854
e 222,854 | £ - I[g - £ 112,854 £ 110,000 £ -
Great Hale PS refurbish weedscreen cleaner E 46,000 £ 46,000
Pump |Dunsby Fen PS, replace control panel £ 30,000 £ 30,000
Drain |Jetting to major pipelines i3 55,000 £ 55,000
Drain |Graft Drain improvements £ 60,000
Pump [Horbling ps new roof £ 9,000 £ 9,000
Leaves Lake Drove SFFD outfall £ 90,000
Lane Dyke Culvert replacement F 90,000 | £ 90,000
General Culvert replacement £ 27.311 £ 27,311
£ 257,311 | £180,000 £ - £ 142311 (£ 85000 £ 3
Dunsby PS, replacement weedscreen cleaner 2 90,000 £ 90,000
Pump |Kirton Marsh PS new roof £ 10,000 £ 10,000
Graft Drain improvements £ 60,000 £ 60,000
SFFD Desilting Guthrum to Blackhole Drove PS F 65,000 £ 65,000
General Culvert replacement £ 6.857 £ 6,857
£ 231857 £ - £ - £ 131,867 £ 100,000 £ -
Gosberton PS, replace control panel £ 65,000 £ 65,000
Drain |Quadring North Fen roadside revetment £ 24,000 £ 24,000
Pump |Helpringham Fen PS, new roof £ 10,000 £ 10,000
2023124 Pump |Dowsby Fen PS, refurbish axial flow pumps £ 25,000 £ 25,000
SFFD Desilting Guthrum to Blackhole Drove PS £ 65,000 £ 65,000
Jetting to major pipelines £ 40,000 £ 40,000
General Culvert replacement £ 7.494 £ 7.494 |
£ 236494 £ - £ - £ 136494 £ 100,000 | £ -
Ewerby Fen PS Replace control panel £ 45,000 £ 45,000
Pump |Dunsby Fen PS Refurbish axial flow pump e 13,000 £ 13,000
Pump [Dyke Fen PS Refurbish 2x axial flow pumps £ 26,000 £ 26,000
Pump [Dyke Fen PS new roof £ 15,000 £ 15,000
w0 FZ P Drain |Jetting to major pipelines £ 60,000
Dyke Fen (New Dyke) revetments £ 25,000
NFF Desilting 3 50,000 £ 50,000
General Culvert replacement £ 7.224 £ 7.224
£ 156,224 £ - £ - £ 142,224 £ 99,000 £ -
Claydyke desilting £ 65,000 £ 65,000
NFF Desilting £ 35,000
Jetting to major pipelines £ 60,000 £ 60,000
Pump |Kirton Marsh PS refurbish axial flow pump £ 14,000 £ 14,000
Donington NI Replace control panel £ 65,000 £ 65,000
Dyke Fen (New Dyke) revetments £ 35,000
General Culvert replacement £ 7.048 £ 7.048
£ 211,048 £ - | - £ 202048 £ 79,000 £ 3
Jetting to major pipelines E 60,000 £ 60,000
Drain |Cleansing Wyberton Marsh £ 60,000 £ 60,000
Drain |Bourne Fen 28/10 drain revetment £ 30,000
2026127 Pump |Gosberton Fen PS Refurbish 3 x axial flow pumps £ 40,000 £ 40,000
Hacconby Fen PS Replace control panel £ 35,000 £ 35,000
Claydyke desilting £ 65,000
General Culvert replacement 25,969 £ 25,969
220,969 i - £ 240,969 £ 75,000 | £ -
Old Hammond Beck Desilting 80,000 £ 80,000
New Hammond Beck Desilting £ 40,000
Drain |Jetting to major pipelines £ 60,000 £ 60,000
2027128 Pump |Bicker Fen 1 x axial flow pump refurb 2 15,000 £ 15,000
Bicker Fen replacement control panel £ 33,000 £ 33,000
Cooks Lock p/s refurbish weedscreen cleaner £ 50,000
General Culvert replacement 27,989 £ 27,989
215,989 - £ 207989 (£ 98,000 £ =
Old Hammond Beck Desilting 80,000 £ 80,000
Drain |Jetting to major pipelines 60,000 £ 60,000
Pump [Donington NI refurbish 3 x axial flow pumps 43,000 £ 43,000
2028/29 Kirton Marsh pls replace control panel 37,000 £ 37,000
Helpringham p/s new roof B 11,000
General Culvert replacement 35,989 £ 35,989
255,989 | - £ 175989 (£ 91,000 £ -
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EIGHT YEAR PLANT REPLACEMENT BUDGETS

BLACK SLUICE INTERNAL DRAINAGE BOARD
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BLACK SLUICE INTERNAL DRAINAGE BOARD
EXECUTIVE MEETING — 12% SEPTEMBER 2018
AGENDA ITEM No 10

EWERBY PUMPING STATION — PUMP No 3 REFURBISHMENT

Pump No. 3, an Allen Gwynnes 24" 40 HP Axial Flow High Lift Pump with a pumping
capacity of 746 I/s (the external pump) at Ewerby Pumping Station is currently non-
operational.

The pump hours for the last eleven years are as follows:
Pump No.1 — 4,804 hrs.

Pump No.2 — 269 hrs.

Pump No.3 — 472 hrs.

This pump assists with the flows from the Catchwater Drain and has when required
run for prolonged periods, i.e. November 2012 - 50 hrs, January/February 2013 -
100hrs.

The pump requires removal from site, strip down, repairs/refurbishment/rebuild and
installation for approximately £12,500 plus any parts that require replacing + VAT.

This work has not been identified within the future Capital Scheme or Maintenance
Budgets and | am requesting this money can be transferred from the Boards reserves.

lan Warsap
Chief Executive
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