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To the Chairman and Members of the Board

Notice is hereby given that a Meeting of the Board will be held at the Offices of the Board
on Wednesday, 14" February 2018 at 2pm at which your attendance is requested.

A buffet lunch will be available from one hour prior to the Board meeting to encourage
and facilitate Members, Staff and Officers discussion.

Chief Executive




10.
11.

12.

13.

14.

AGENDA

Apologies for absence.
Declarations of Interest.

To receive and if correct sign the Minutes of the meeting of the Board held on the
29" November 2017 (pages 1 - 13)

Matters arising.

To receive the unconfirmed Minutes of the Executive Committee held on the
13" December 2017 (pages 14 - 22) and consider the following reports:

(a) 2018/19 Budget and Ten Year Estimates Report (pages 23 - 31)
(i) Budget with 10 Year Estimates (page 32)
(i) 2018/19 Summary budget by month (page 33)
(iii) 2018/19 Detailed budget by month (page 34)
(iv) 10 Year Capital Schemes and FDGIA Budget (page 35)
(v) 2018/19 Wages On-cost Reserve budget (page 36)
(vi) 8 Year Plant replacement budget (page 37)

Final Budget with 10 Year Estimates (amended Penny Rate) (page 38)

To receive the Internal Auditors Audit Planning Memorandum and Audit
Programme 2017/18 (pages 39 - 41)

Period 9 Management Accounts & Quarter 3 Forecast (pages 42 - 47)

To confirm the arrangements and proposed dates for the election of the new Board
in October 2018 (page 48)

To review the Risk Register (page 49)
To receive a Report on Rating (page 50)

To consider reports on the following:

(a) Monthly Accounts: November 2017 to January 2018 (pages 51 - 60)

(b) Schedule of Consents Issued: November 2017 to January 2018 and Consent
Applications / Contraventions (pages 61 - 66)

(c¢) Rainfall (pages 67 & 68)

To authorise the Chairman and Finance Manager to seal the Rate for 2018/19
(page 69)

Any Other Business.



BLACK SLUICE INTERNAL DRAINAGE BOARD
MINUTES
of the proceedings of a Meeting of the Board

held at the Offices of the Board on
29 November 2017 at 2pm

Members

Chairman - * Mr K C Casswell

Mr W Ash * Clir R Austin
* Mr J Atkinson * ClIr P Bedford
* MrV Barker * Clir C Brotherton
* Mr J Fowler * Clir M Brookes
* Mr P Holmes Clir R Clark
* Mr R Leggott * Clir M Cooper
* Mr P Robinson * Clir C Rylott
* Mr M Rollinson * Clir B Russell
* Mr N J Scott Clir P Skinner
* MrJ R Wray * Clir Mrs S Waring
* Member Present
In attendance: Mr | Warsap (Chief Executive)

1196

1197

1198

1199

Mr D Withnall (Finance Manager)
Mr P Nicholson (Operations Manager)

APOLOGIES FOR ABSENCE - Agenda Item 1

Apologies for absence were received from Mr W Ash, Clir P Skinner and Clir R Clark.

The Chairman expressed the Board’s condolences to the family of Clir Alan Lee who
passed away this week. He served on the Board 2013/14.

DECLARATIONS OF INTEREST - Agenda Item 2

There were no declarations of interest.

MINUTES OF LAST BOARD MEETING - Agenda Item 3

The Minutes of the last meeting of the Board held on the 13t September 2017, copies
of which had been circulated, were considered. It was AGREED that they should be
signed as a true record.

MATTERS ARISING - Agenda ltem 4

(a) Asset Transfer Financial Projections

It was agreed and thereby RESOLVED to exclude the public from the next part of
the meeting due to the confidential nature of the business to be transacted, in
accordance with section 2 of the Public Bodies (Admission to Meetings) Act 1960.
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1200 MINUTES OF THE JOINT WORKS COMMITTEE MEETING - Agenda Item 5

The Northern Works Committee Chairman presented the unconfirmed minutes of the
meeting held on the 8" November 2017, copies of which had been circulated. The
Board RESOLVED that the minutes should be received.

(a) Water Resource East Case Study (WRE) - Minute 1191(d) & (q)

Mr V Barker referred back to this item which he believed needs to be discussed.
He referred to “the EA are taking banks down to let it flood”. He stated that with
this transfer of water, understanding the volumes involved, and understanding the
water that normally goes through the SFFD, and what the sluice pumps can face,
and what new pumps might need to be put in position. He believed there is a lot to
discuss around this and it should be a special item in the next Structures
Committee agenda. The Chairman responded that it has not got to this position
yet, currently the EA are just talking about it and no serious work has been done
yet on what might be required.

The Chief Executive firstly wanted to correct Mr V Barker hoping that he had not
read this in the minutes somewhere that “the EA are taking the banks down” this is
an incorrect statement. The Chief Executive then clarified the paragraph in minute
1191(g) stating that the EA are armouring the existing low spots so if the water
runs over that low spot it does not wash the bank away and breach. in EA
terminology, they are protecting those low spots to the level they currently are. Mr
V Barker feels there is a slight conflict between that and improving the banks and
widening.

The Chief Executive explained that he has requested the EA identify the low spots
they are going to armour because he believes that it is imperative the
landowners/residents adjacent to those low spots deserve correspondence about
what is going to happen. In the future it's going to run over the low spot and not
breach - it will flood the land in that area and he believes the landowners/residents
deserve the right to know this. He acknowledged that the Board would in turn,
following the release of water from the SFFD, pump that water back into the SFFD.
He reminded Members of the 2016 Southern Works tour whilst travelling down the
east side of the SFFD from Mallard Hurn we had to disembark the trailer whilst the
tractor negotiated a dip, this may not be one of the low spots, along the entire 32
kms there may be several spots lower than that.

The Chief Executive added that there are other concepts about transferring water
down the SFFD which could mean moving one of these banks altogether — all the
low spots could be on that one bank so all that investment is wasted but if we don’t
amour those banks the other concept may never be taken to fruition.

Mr V Barker thanked the Chief Executive and agreed it might be the right choice
now but it will be better for the future.

(b) SFED De-silting Works - Minute 1191(h)

The Chief Executive stated that at Black Hole Drove pumping station there is a
phenomenon at the moment. The gravitation valve is gravitating for the first time
that anybody can ever recall, maybe since the first day the South Forty Foot drain
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was constructed. This is purely because of the silt that has been taken out of the
top end of the South Forty Foot. The operatives have been able to get to the valve
and manually clear out debris.

Mr V Barker asked where the water is coming from at Hacconby pump we know
there is spring water coming into that pump. He stated he has seen in the last
week the amount of water coming down there and it is not rainwater its very clear
positive water.

The Chief Executive responded that at Black Hole Drove it is water from the
Bourne North Fen. If there is water being introduced, as there is no rain as such
and it's of a good quality then we should be investigating, in all probability there is
something we are not aware of. Mr V Barker added that he was at Black Hole and
saw the amounts of water running out good quality water and good flow - where is
it coming from? Have we got something coming back from the Glen? The Chief
Executive responded that he would get operatives to investigate.

Mr J Atkinson stated there is a spring at the west end of the fen. Mr V Barker
agreed that yes at Hacconby, but Hacconby does not feed into Black Hole. The
Chairman concluded that perhaps it's an Anglian Water burst, he suggested an
email with the results of the investigation be sent to Members to inform them of the
outcome would be a good idea.

The Chief Executive concluded regarding the South Forty Foot desilting works he
would introduce further detailed information in the financial section. He reported
that he has recently received an email from the EA to explain there is a process
they are going through for a project of this nature which will allow them to proceed
with further phases with ease. There is still the commitment to continue all phases
which in all probability is going to be pushed back a bit in programme timeframe
but there is still the intention to continue in various phases to the A17 Swineshead
Bridge.

The Chairman added that it shows that desilting can do some good and obviously,
if it was not venting out through the sluice the Board would be pumping.

Mr V Barker made an observation if you look over the Kingston Bridge, you can
see rib bones everywhere the dredger arms have gone over and sucked between
each one there is a raise in the silt every half metre now the water has gone down
you can see it.

Mr P Holmes moved that these minutes and resolutions contained therein be accepted
by the Board. All AGREED.

The Chairman concluded that this was a very good meeting, with a lot of Members
attending with many questions - a very positive meeting and the Chairman of the
Northern Works should be commended.
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TO REVIEW AND ADOPT THE ADA MODEL OF THE LAND DRAINAGE BYELAWS -
Agenda ltem 6

The Chairman introduced this agenda item; stating that all IDBs are having to do this
and ADA are instrumental in getting this out to all IDBs.

The Finance Manager introduced this ADA model for the byelaws to the Board meeting
today, usually it would have been an agenda item at the next Audit & Risk Committee
meeting. He explained that this is part of one of the pilot projects for the Rationalisation
of the Main River network and these byelaws are to be in place before the Board can
progress any further.

Mr R Leggott asked Members to consider whilst going through this document, stating
there are a lot of paragraphs describing individual byelaws which are going to be a
matter of judgement. He asked that Members look at these and ask themselves who the
judgement will by - the one who predominates them? and putting in wording that the
Officers of the Board should judge these matters. He could envisage a whole load of
litigation coming out of these if not worded properly.

The Finance Manager stated these are the model byelaws we have been asked to adopt
that’s not to say that we cannot vary them when they go to Ministerial level if there are
variations obviously they will have to be reviewed.

The Chief Executive commented that he didn’t understand the full implication/mitigation
but these are the Boards’ byelaws so he assumed the Board are the organisation that
will be implementing them. The Finance Manager added that they can be challenged
legally. Mr R Leggott added that it may be sufficient to put a note at the beginning “if
judgement is to be made it will be a judgement by the Officers”.

The Finance Manager began by explaining that some amendments have been made for
legislation so where one act has been reviewed and updated, it is the new names and
the Ministers become Secretary of State etc. Likewise a definition has been changed, |
will cover it the once rather than the dozen time it changes in the document.

e Preamble these new sub paragraph have been added

“(b) regulating the effects on the environment in the Board's
District of a drainage system, or

(c) securing the effectiveness of flood risk management work
within the meaning of Section 14A of the Act.”

e Byelaw 3 it previous stated, ‘without the previous consent of the Board,
which has been moved to the end of the paragraph and insert
below for the new Planning legislation;

‘as a result of development (within the meaning of Section 55 of
the Town and Country Planning Act 1990 as amended (“the 1990
Act”)) (whether or not such development is authorized by the 1990
Act or any regulation or order whatsoever or none of them)’

e Byelaw 4 previously used to state ‘slacker, floodgate, lock, weir, dam, pump,
pumping machinery or other structure’ and now it is a ‘water control
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structure’ and this definition has been moved to the end of the
byelaw document it is still included, rather than be in that format it
is now detail as ‘water control structure’ as an abbreviation.

e Byelaw 4 this previous sentence was deleted ‘the prevention of flooding or
any shortage in the flow or supply of water and to the efficient
working of the drainage system in the District’ and insert ‘securing
or furthering one or more of the Purposes’

e Byelaw 8 where it states ‘any vegetation including trees, growing on land’
this replaced the sentence ‘trees, willows, shrubs, weeds, grasses
or any other vegetable growths’

e Byelaw 9 in the title used to be ‘Vegetable Growths’ and insert ‘Vegetation’

Mr R Leggott made reference to byelaw 5 and asked Members to refer to the sentence
‘in such a manner as to cause damage to or endanger the stability of the bank of the
watercourse or to affect or impede the flow of water’ - this first who’s judgement is this
going to be and thinking the Board should place something into saying who's judgment
should it be the affect.

The Chairman stated that this is how it was written originally in the current byelaws.

The Chief Executive understands the viewpoint as to say the Chief Executive
judgement could be challenged by the affected person. Mr R Leggott added that there
is a system which allows the offender to appeal and asked could this wording be
looked at.

e Byelaw 12 ‘any other wild animal’ was replaced with ‘any other wild mammal’
then it further goes to say an animal listed in Schedule 5 or 6 to the
Wildlife & Countryside Act 1981, and added the line ‘but excluding
the water vole from such control’

Mr V Barker asked to refer to byelaw 19 — Interference with sluices we have had
problems in the past with a certain person operating a sluice in the Gien letting the
water into the Boards system. He asked because the sluice is in the Glen can we have
control of it as the water comes through all the way to the Gosberton pump. The
Chairman responded that it is not in the Boards area. The Chief Executive added that
the Board can impose byelaws on the actions that he is undertaking as he is
introducing flows into the Boards system although it is not a Boards asset. The Chief
Executive believes this is his interpretation of this byelaw he answered Mr V Barker
that yes we could and have, in fact, in that particular scenario.

Mr N Scott made reference to byelaw 3 but the change to this now makes it meaning
the Officers cannot use because it is only as a result of development now rather than
‘for any purpose’ he feels this restricts the Board. The language previously ‘no person
shall for any purpose by means of any channel, siphon, pipeline or sluice or by any
other means whatsoever introduce any water into any watercourse in the District’ if you
put in the language ‘no person shall as a result of development’ — it means that it only
refers to as a result of development saying it is specifically as a result of development
not anything else. He stated it is too narrow now in this format.



The Finance Manager responded that he will enquire with ADA.

Byelaw 23

this has been added after ‘speed’ insert ‘over the bed of the
watercourse’

The Chairman added, that if the Board felt there was a need, then speed limits could
be placed on all Boards watercourses.

Byelaw 27

Byelaw 28

Byelaw 31

Byelaw 31(b)

all Bodies have been updated with their new titles and those
Bodies added that have been taken into privatization.

this is a completely new sub-paragraph;

‘(b) Nothing contained in any of the foregoing Byelaws should be
deemed to be or shall operate as a grant by or on behalf of the
Crown as owner of the foreshore below high water mark of any
estate or interest in or right over such foreshore, or any part
thereof, nor shall anything contained in or done under any of the
provisions of the foregoing byelaws in any respect prejudice or
injuriously affect the rights and interests of the Crown in such
foreshore, or prevent the exercise thereon of any public rights or
prejudice or injuriously affect any right, power or privilege legally
exercisable by any person in over and in respect of the seashore.’

sub paragraph (a) used to read;

‘the efficient working of the drainage system of the District or to
refrain from doing any act, the doing any act, the doing of which
does not adversely affect the efficient working of the drainage
system of the District’

and insert

‘or furthering one or more of the Purposes or to refrain from doing
any act, the doing of which does not affect the environment or
adversely affect either the efficient working of the drainage system
of the District or the effectiveness of flood risk management within
the District’

this is the main driver we have been asked to review these
byelaws it used to refer to ‘Section 22 of the Water Act 1973, as
amended by Section 48 of the Wildlife and Countryside Act 1981
(which relates to the Board's duties with regard to the protection of
the environment, nature conservation and amenity), the said Act
shall prevail.’

and this has been updated for the new legislation and insert

‘(i) Sections 61A to E of the Land Drainage Act 1991 (which relates
to the Board's duties with respect to the environment), or

(ii) the Conservation of Habitats and Species Regulations 2010 the
said Act and the said Regulations shall prevail.’



e Byelaw 33 under the “Relevant Railway Asset” meaning this has been
updated for the privatization of the railways.

and insert
“Relevant Railway Asset" means;

(a) a network, operated by an “approved operator’ within the
meaning of Section 25 of the Planning Act 2008,

(b) a station which is operated in connection with the provision of
railway services on such a network, or

(c) a light maintenance depot;

Expressions used in this definition and in the Railways Act 1993
have the same meaning in this definition as they have in that Act,
(“railway” not having its wider meaning) and a network such as is
described in (a) above shall not cease to be such a network where
it is modified by virtue of having any network added to it or
removed from it.

“The Secretary of State” means the Secretary of State for
Environment, Food and Rural Affairs;

“Vegetation” means trees, willows, shrubs, weeds, grasses, reeds,
rushes or other vegetable growths;’

e Common Seal this would normally be signed by the ‘Clerk’ but in this Board the
Finance Manager is the Clerk therefore it has been updated and
inserted ‘Chief Executive’ as ADA required the most Senior Officer

to sign it.

The Chairman asked Members if they were happy with the amendments highlighted in
the agenda papers and invited questions.

The Finance Manager stated that these will not be able to be signed until the questions
raised can be reported on a definition. Could there be an agreement to delegate this to
the Executive Committee on the 13t December 2017. Mr R Leggott asked would the
wording be changed to protect the Board before we sign. The Chairman responded
“who’s judgement” yes we will seek advice on this as well. Mr R Leggott added that
this applies to the byelaws numbered 5, 7, 11, 14, 15, 20, 21 and 22.

Mr N Scott added the point within the definitions terms should be in capital letters in the
body of the document, so that vegetation, water control structures should be
capitalised within the document so it is a defined term within the document.

The Chairman concluded that this will be brought to the Executive Committee then
hopefully signed at that point. ALL AGREED.



1202 TO RECEIVE REPORTS ON FINANCE AND RATING - Agenda ltem 7

(a)

(b)

(d)

Drainage Rate Account 30-2445-9 Gosberton Clough

The Finance Manager reported that this drainage account has come to the Board
for the third occasion. The owner of the property’s drainage assessment has not
changed but the owner is on the third tenant and this tenant has now gone into
receivership as well. There is a requirement due to this company being struck off
to write off £589.72 of drainage rates for this year, which is outside the Finance
Manager Delegation of Authority. He added that going forward we will look at the
property as being split up. The one element, which does not appear to be let out is
the glasshouses. These are where the majority of the drainage rate value of the
property is. This will need to be kept under review from the 1st April 2018 or when
the Board levy the rates the owner will become liable for the rates for that year
from that point until it is let out again.

The Chairman asked the Board if they agreed to this drainage rate being written
off. The Board AGREED to write off the sum of £589.72 in respect of drainage rate
account No 2445-9.

Drainage Rate Write Offs/Revaluations

The Finance Manager stated this is a list of drainage rates that have been
authorised under the Delegation of Authority to write off in this year. The limit of
the Delegation of Authority is £250.00.

New Drainage Rate Reduction Valuations

The Finance Manager stated these are new rate reduction valuations and moving
of values from agricuitural land to special levy which will be covered in more detail
at agenda item 8. He stated 24.55 acres of commercial land at Marsh Lane,
Boston — 5 acres at Kirton Business Park and a housing development at Station
Road, Swineshead.

Q1 Quadrant Development

The Finance Manager stated given the sums involved with the Q1 Quadrant
Development this is going to be a considerable increase for Boston Borough
Council (BBC). The Finance Manager confirmed that a meeting has been held
with the Council Officers at BBC and stated they were very pleased that we have
met at this early stage and that the Black Sluice IDB Officers were engaging with
them. The Finance Manager has agreed to work with them to tie up when the
Board will move agricultural rates to residential or commercial rates so there is no
undue hardship for the Council. This is due to moving to special levy before BBC
collect their rates. He concluded that BBC Officers will be engaging with the
developer to make sure when BSIDB do the penny rate calculations, as at the 31st
December the BSIDB are including what we need to include from both the Councils
and the Boards point of view.

The Finance Manager stated this is a considerable transfer of land and in agenda
item 8 this will give the Members an idea of what affect this will have on the Board.



(e)

(f)

(9)

(h)

Period 07 Management Accounts

The Finance Manager stated he had reviewed Period 06 management accounts at
the Joint Works Committee. He is going to review the items which stand out and
the variations.

° Income — the rates North Kesteven District Council paid early is the reason
this has gone from £30,000 behind budget to £11,000 up. Some of the
drainage rate income has been pulled back but not the whole amount yet.

° Rates — we took seven cases to court on the 20t November 2017 for a total
value of £3,205.98. The largest of these was for £1,109.80 and smallest was
for £14.49 with the charge of £25 for the summons that bill has now become
a lot more.

® Interest — interest rates have started to rise by a quarter of a percent so the
Finance Manager will start monitoring the market again to see if there is
anything the Board can find some interest investment.

° Expenditure — there is an error on these accounts, the pumping station
maintenance is not £70,000 favourable on budget, the insurance was
deferred in Period 7 and not paid until Period 8 therefore this is understated
by £50,484 it is a reduction £264 favourable against budget and should read
£20,479.

° Pumping Station Schemes — money spent budgeted for has been spent in
advance for Gosberton weedscreen cleaner and the South Kyme electricity
panels.

° Overall the Board is £115,946 favourable against budget.

South Forty Foot Scheme

A further funding is required from the EA for £260,409. This is going to be covered
by the Chief Executive who notified Members earlier that a £100,000 order is
expected immediately which will leave the exposure by the Board for £160,409 and
this will be coming in the New Year and that is to cover costs moving forward.

Income & Expenditure

The rechargeable income is up £452,000. The amount of recharges therefore is
up by £129,000 which is the additional works the machines and labour have been
able to achieve. This additional work is funding the additional plant and the money
for the labour recharges is going into a reserve.

Balance Sheet

A large number on rechargeable ‘work in progress’ £126,000 for the EA SFFD
works, there is also £79,000 which is waiting to be invoiced for the other PSCA
works for the Environment Agency.

The Chairman invited questions from the Board. There were none forthcoming and he
thanked the Finance Manager.



1203 TO DISCUSS AND CONSIDER THE BOARDS MEMBERSHIP - Agenda Item 8

The Chairman referred the Board Members to the agenda papers regarding Special
Levies, the Finance Manager has gone through this and presented a report.

The Chairman believed it would not be beneficial to adjust the elected Members
regions. He felt the best way forward when the agricultural land is transferred to
special levy would be to increase the Board Members from the Councils. This would
take the Board membership to 23 members, which is still manageable. The Chairman
invited opinions.

Cllir Mrs S Waring questioned the paragraph detailed on page 61 referring to the Land
Drainage Act 1991 it talks about “the of appointed members of an IDB shall not exceed
by more than one the number of other members of the board” the Chairman responded
because the special levy will be producing slightly more income than the ratepayers it
turns it on its head.

The Finance Manager added that the way the Act is written if it was 99% special levy
and 1% agricultural you could only have one more appointed member than an elected
member. Once this has changed, assuming it does not go back to agricultural land, he
could not see commercial land ever going back to agricultural it will only ever stay one
appointed member more. The Finance Manager concluded unless there is a change in
the law.

Mr R Leggott believed this is the only way forward within the meaning of the Act. | do
wonder where the two extra members come from. The Chairman responded the
Councils have the ability to appoint members who are not actually councillors if they
know of anyone interested. The Finance Manager stated that it has to be split on
where the income is coming from therefore it will be one from Boston Borough Council
and one from South Holland District Council.

Mr N Scott had an opinion regarding the numbers of Members on the Board that 21
Membership was 10 too many and 23 is 13 too many. He agreed that he had not been
involved with the Board historically but there seems to be too many members on the
Board. The Chairman responded that previously the Board was made up of 40
members and it was a very contentious issue, currently on the elected areas there are
two members from some elected areas within the catchment. To cut this down would
be quite difficult, if you had members off sick your quorum would be in balance and we
did lose many members with a lot of historical experience.

Mr P Holmes expressed it is a case of ‘striking a balance’ between the historical
members who have the experience — which you cannot replace that experience and it
takes a number of years to gain that experience. The Board prides itself in its planning
in succession with young members coming through the Works Committees and he
believes a smaller board would take away that opportunity for succession because
there would not be the opportunities for younger board members.

The Chairman pointed out that at the ADA AGM it was mentioned that there are a lot of
IDBs smaller than the Black Sluice who have far greater numbers on their respective
Boards some in the range of 30/40 members and the problem this makes is that the
Councils are not able to fill all the vacancies. He acknowledged that Black Siuice IDB
is lucky that the Councils around this Board fill the spaces available. Mr V Barker
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1204

believes it is good to have the Councillors on this Board, they bring a different level of
interest to it and it is most important to spread balance between the farming
communities.

Clir M Cooper asked if all the development is in the Boston area, why is South Holland
District Council getting another member? The Finance Manager responded that it is a
percentage of the special levy income at the moment South Holland is rounded down,
Boston is 7.83 members and South Holland will be at 1.25, SKDC and NKDC are 0.6.

Proposed by Clir P Bedford, seconded by Mr M Rollinson and Mr N Scott abstained.
All AGREED.

TO REVIEW THE INSURANCE RENEWAL REPORT - Agenda Item 9

The Finance Manager stated this insurance renewal is included for the Board's
information due to it being a large expenditure and also there has been a lot of
changes in cover over the last 5/6 years. He reported, that if you ignore the
government taxes there is a reduction in premium of £1,500 following an increase in
cover. Last year the Board added the substructures of the pumping stations with an
additional £5 million cover on public liability insurance and an additional £5 million on
employers liability insurance. Next year the Finance Manager will be looking to move
the engineering inspection from Allianz, due to an 80% increase in premium this year -
this was unavoidable because of the inspection timetable being in October and the new
company not having any availability which would have meant a 2/3 month gap. We are
ahead of the game for next year, if we carry on as recommended we will get booked in
with AXA or whomever the combined insurance will be placed with. This is still
£18,000 less than NFU 2015/16 renewal price quote. He confirmed that the cover for
all the pumping stations revaluations, the substructure costs and the additional cover
the quote is only £5,500 more than the 2014/15 premium.

The Chairman invited any questions from Members, and thanked the Finance Manager
for all his hard work he puts in getting these covers and such like, stating it's a good
result. Towergate have done very well and seem to be experts in this field.

The Finance Manager asked if there was agreement amongst the Members to look at a
further three years stability agreement. The Chairman believes that if the Finance
Manager recommends the best pricing will be obtained than he would recommend a
three year stability agreement.

Mr P Holmes added with hopefully the future introduction of the Black Sluice (Boston)
Pumping Station and asked would this have an effect on the three year stability
agreement? The Finance Manager felt that with the addition of the £25 million cover
for the substructures of the Boards pumping stations, Towergate have managed to
keep the level of premiums at a certain level. He trusted Towergate that there could be
looking at a figure of £25 million insurance cover for the BSPS.

Mr M Rollinson asked should you enter an agreement when the Board has had two
claims this year? The Finance Manager responded that this is taking into account the
claims. He clarified that Towergate have 40 IDBs and they put all these
premiums/covers together which is why when we have put in £60,000 of claims our
premiums has only gone up by £2,400 in the year. The claims is for all 40 IDBs, a
claim for £60,000 is not a huge amount but if another board or every board has a
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1205

1206

1207

£60,000 claim then this could be different. It is because its on a bulk deal it does not
impact to individual IDBs. The Chairman added the three year deal will be from
September 2018, if Members prefer not then the Finance Manager would have to be
planning for a renewal in September he would have to request companies quotations in
April/ May 2018 and there is a Iot of work in getting like for like.

The Chairman summed up the general feeling shall we look and see how we are
getting on in six months and if we have not had any surprises and then are able to put
the BSPS insurance cover on and see what affect this has.

Clir M Brookes there is no harm in asking what the price is for a three year stability
agreement then you could look at both options. He asked was it possible to have the
agreement and ask what is the cost and discount, also what would be the alternative if
we decide to go year by year, what would be the cost of a one year agreement and
then we have all the facts and can make the decision.

TO REVIEW THE RISK REGISTER - Agenda Item 10

The Chairman presented the risk register on page 64.
Mr N Scott left the meeting.

Mr R Leggott pointed out that cyber attack was still ‘high’ he thought the Board had put
in place certain precautions. The Finance Manager responded that it will remain at this
level until the next Audit & Risk Committee meeting by which time he will be able to
report back that all recommendations have now been completed. It will then be upto
the Committee to look at the score and make recommendations.

Clir Mrs S Waring asked would it be expected to have action plans in place for any risk
in the region of 3/4 going forward. The Finance Manager responded that the ‘4’ are
always reviewed by the Audit & Risk Committee. He stated a full risk strategy and
policy document goes to the Audit & Risk Committee each year and this Committee
reviews the risks and the recommendations brought back to the Board. This document
is available on the Boards website.

The Board RESOLVED that the Risk Register be accepted.

TO RECEIVE MINUTES OF THE ADA LINCOLNSHIRE BRANCH AGM AND
BRANCH MEETINGS - Agenda Item 11

The Chairman presented the ADA Lincolnshire Branch and AGM minutes which were
circulated with the Agenda for information.

REPORTS - Agenda ltem 12

(a) Monthly Accounts - Agenda ltem 12(a)

The Board RESOLVED that the Board’'s monthly accounts, which included
September and October 2017, copies of which had been circulated, were noted.

Clir Mrs S Waring asked a question regarding the amount paid monthly to the
Window Cleaner — Noel Evans. The Finance Manager responded that this is for the
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pumping stations he does 3/4 times a year all of the 34 pumping stations. Clir Mrs S
Waring responded right ok.

(b) Schedule of Consents - Agenda Item 12(b)

The Chief Executive presented the Schedule of Consents on pages 77 - 80.

(c) Rainfall - Agenda Item 12(c)

The rainfall figures at Swineshead and Black Hole Drove were presented, copies of
which had been circulated.

The Board RESOLVED that these reports be noted.

1208 ANY OTHER BUSINESS - Agenda Item 13

There was no other business.

There being no further business the meeting closed at 15:10.
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1209

1210

1211

BLACK SLUICE INTERNAL DRAINAGE BOARD

MINUTES
of the proceedings of a meeting of the Executive Committee

held at the Offices of the Board on
13th December 2017 at 9:30am

Members
Chairman- * Mr K C Casswell
*  Clir P Bedford *  Clir M Brookes
*  MrJ Fowler *  Mr P Holmes

*  Mr M Rollinson
* Member Present

In attendance: Mr | Warsap (Chief Executive)

Mr D Withnall (Finance Manager)

APOLOGIES FOR ABSENCE

There were no apologies.

MINUTES OF THE LAST MEETING

Minutes of the last meeting held on 315t August 2017, copies of which had
been circulated, were considered and it was agreed that they should be
signed as a true record.

MATTERS ARISING

(a)

(b)

Inspection Tour Netherlands - Minute 1163(b)

The Chairman asked how the arrangements were progressing, the
Chief Executive responded that there is nothing further to report other
than Mr Charles Moreu and Mr Farhat Ben Amor from Royal Smals
came to look at the North Forty Foot and discuss the South Forty Foot
with the Operations Manager. The inspection tour was reintroduced to
them at which they said yes, their secretary shall be in touch with us as
she is helping to arrange or find suitable hotels, transport etc and if she
does not get back to us before Christmas she will let us know in the
New Year.

Rationalising the Main River Network Project - Minute 1164(b)

The Chief Executive updated the Committee regarding this stating it
was all going ahead there is a programme of events;

e w/c 18" December - National EA to upload pre-consultation
materials. This will be a soft launch - the national team will send
letters to national stakeholders

e w/c 1%t January - Advertise the consultation - communications to
all stakeholders (national and local), Press release, Social media
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(national and local). IDBs, LLFAs and district councils to support
as agreed locally.

e By 5™ January - All local content for documents to be finalised
and approved by local approvers. Local leads will advise on
relevant dates to ensure approval timelines are met.

e w/c 8™ January - EA to upload finalised consultation documents
(both local and national)

e 15! January - Consultation goes five for four weeks

The Chief Executive stated at the moment regarding the several de-
maining watercourses, there are two that are being challenging - Cliff
Beck and Carr Dyke due to lack of access to at least one bank by
mechanical means because there are large amount of trees. The
commuted sum transfer is c£83,000 if those two watercourses are taken
out it will reduce to c£60,000 because there is an asset on one of those
particular watercourses. The question to this Committee is “do you
want us to go ahead with the transferring of these two watercourses
without mechanical access to at ieast one bank yes or no” also “do you
want the Board to use any of the monies being transferred to remove
these obstructions which will cost circa £50,000 to remove all of the
obstructions. A decision is required by this Committee in order to reach
the timetable of 18" December 2017.

There are two particular landowners, one being a Board Member, we
are trying to contact and liaise with them. Mr P Holmes stated that this
is the first pilot scheme, he believes that the Board would not be
agreeing to take on watercourses without them being in a fit state so
that they can be maintained. The Chief Executive totally agreed, and
this is the purpose of the pilot to identify said problems. We have gone
back to the EA stating we have found these problems and it will cost
circa £50,000 to remove, this could be carried out under the PSCA and
the EA have responded that they do not have the funding.

He then asked the EA what are they going to do they responded they
will de-main them to riparian responsibility which they currently are so
it's a very simplistic answer from the EA.

The Chairman clarified if the Board did the work then we would not have
any money for future maintenance. If they go back to riparian then it will
be the landowner’s responsibility.

The Chief Executive clarified with the Committee that if the landowner
who owns the trees is not prepared to remove them at their own cost
the watercourses are not de-mained. The Members all agreed.

The Chief Executive stated that they have given both landowners a
deadline and he doubts he will get a response.

The Chairman asked if there was to be a blockage and trees had to be
removed would this be at the landowner’'s expense/responsibility? The
Chief Executive responded the EA at the moment believe the
watercourses in question offer no protection to reduce flooding to
housing therefore they cannot find the funding to maintain them. I[f there
were to be a bank slip today and that watercourse was closed you
cannot get a machine to it to move that slip what are you going to do,
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The Chief Executive responded there are various elements that the
Board could undertake ie could remove the trees and charge the
landowner, could remove them at the Boards own cost, could carry out
the works manually which is not feasible so there are various answers
to the question.

Mr J Fowler asked would you give the landowner an agreement that if
they cleared access then the Board would adopt the drain - would this
be your thinking once we had mechanical access? The Chief Executive
responded yes.

Mr P Holmes asked whether either of the drains by the Board not
adopting them impact on the any drains upstream within the catchment.
He asked are they an integral part of the infrastructure, the Chief
Executive responded that not at this moment in time. If and when the
catchment area is extended he would not be able to answer the
question not sure what runs into them that we would maintain in future
years | doubt very little but at this moment in time we don’t feed into
those watercourses.

The Chairman added that if the area was extended we would have
money available and may be able to do something about it but only
potentially.

Mr P Holmes pointed out that if they pass into riparian ownership the
landowners might come to the Board in the future and have the same
conversation they have had with the EA, if the trees were removed
would the Board adopt them then. The Chief Executive responded
perhaps in several years time if there is an extension into the upper
catchments the Board would be adopting watercourse to maintain and
this could be one of them.

Clir M Brookes asked if they make them riparian and the owners come
later, we would then not have the money from adopting them through
the de-maining process. The Board would have lost the de-maining
funding from the EA as it is reducing from £83,000 to £60,000 so by
going around that route we lose £20,000. Mr P Holmes responded that
the £20,000 was for the asset not cleansing. The Chairman added that
in reality the EA have been slack in not sorting it out earlier because
they do have the enforcement officers but they have just not been
enforcing riparian cleansing. The Chief Executive added that the EA
enforcement officers have not got time to enforce on low criteria
watercourses. The Chairman added that the EA said that Lincolnshire
County Council could possibly take up the baton on that if required.

Mr M Rollinson asked is it his understanding that we are going to bat
this back we are not going to take these two on but can we leave a
proviso in there that the EA might unexpectedly find funding. The Chief
Executive responded then this would mean that they could be put into
the next tranche. Mr M Rollinson clarified that the Board is happy to
take them on in the future if there were funds available. The Chief
Executive responded yes just not at this time.
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1212

(c) Potential Effect on BSIDB Budget & 10 Year Projections - Minute
1165(e)

Mr P Holmes pointed out bearing in mind the news yesterday, there is
an inflation figure within the budget of 2% its seems to be continuing
increasing out of control.

TO CONSIDER THE 2017/18 BUDGET AND TEN YEAR PROJECTIONS -
Agenda ltem 6

The Finance Manager stated that he spoke with the Chairman before starting
to put the budget together because there are things, which are ‘in progress’
which could affect the budget such as the Black Sluice (Boston) Pumping
Station and the rationalisation of the main river network. It was agreed that
these were unconfirmed therefore, a budget could only be put together with
confirmed data. He stated that later on in the agenda papers there is a
budget with the Black Sluice (Boston) Pumping Station. The Finance
Manager reminded the committee of the target of the General Reserve had
been 25% of annual expenditure for many years and recently reduced to
20%. To continue with this objective alone would result in an £80,000 deficit
in the tenth year which would be a large gap to fill in year eleven onwards.

The Finance Manager therefore proposed,;

1. to continue to reduce the board’s general reserves, with the target of 20%
of annual expenditure.
2. to achieve a balanced budget in the reporting period.

The Finance Manager asked if the Committee agreed to work to this basis
rather than having a big deficit at year 10 the Chairman felt this made sense
and all acknowledged.

(a) Rates & Levies — it was agreed with Boston Borough Council to freeze
the rate for this year and last year and he assumes that the Board
intends to honour this. An increase of 1.49% has been included for the
four years following 2018/19 but with inflation included on expenditure at
2% this widens the deficit gap year on year. To resolve this a 2.5%
increase has been included for the second half of the 10 year estimates
resulting in a balanced budget to take forward in to year 11. There was
an issue last year in that the penny rate is not run until mid-December
as it is based on the figures at 315t December. It generally runs in the
Boards favour and last year it resulted in an additional £20,000 income.
This will be the case this year and, unless development in the area
stops, for future years.

(b) Interest — the Finance Manager does not see many prospects for
interest it was £36,000 in 2009 and he is struggling to make £1,000 this
year with a slight increase in the interest rate he suspects this may
increase quite dramatically if inflation goes out of control. There may be
some opportunities moving forward but certainly not a lot at the
moment.

() Grants & Local Levy — this was brought up at the Joint Works
Committee both the Chief Executive and Operations Manager have
been very successful in getting Local Levy monies and Flood Defence
Grant in Aid (FDGIA) for the North Forty Foot Drain at Sempringham.
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(e)

(f)

(9)

(h)

()

(k)

()

Development Fund — the scheme for the Q1 Development has been
funded from this fund and nothing is planned for next year.

Rental Income — this time last year the mast in the Depot had not had
an extension on the lease. There is still no extension on the lease but
they have caught up with their rent review and a back payment for the
ones they had missed. The rents were reviewed last year but we did not
make any changes so unless any suggested changes for this year they
will be left as they are.

Other Income ~ consents do fluctuate in numbers the estimate is two a
month, highland water contributions are still being paid although there
may be some amendments in relations to the rationalisation of the main
river network if this goes ahead although more detailed information
would be required.

Solar Panel Income — it is working as the Government calculator and is
slightly positive each year and is giving the Board a good return on
investment.

Capital Schemes - all the details were as presented at the Joint Works
Committee.

Pumping Station Maintenance — this could still hit if there is continued
rain for a period this is being maintained at £370,000 for the fourth
consecutive year.

Drain Maintenance — this is another area where there are some
positives because of the additional works completed for the EA and
PSCA there is extra money in the budget and the reserves and the drain
maintenance budgets can increase by £40,000 with the work done this
is more money going to the day to day business of the Board

Environment Agency Precept — this is presumed that there will be no
increase in the precept this will be decided at the RFCC meeting in
January 2018.

Administration & Establishment — the overall 2018/19 budget is 21.44%
of income so based on the fact the restructuring in 2013 it was agreed
to be below 25% this is good news although it looks likes it has
increased quite substantially this is due to the restructure to
accommodate the extra work.

Administration Salaries, the Finance Manager asked for a decision, he
directed the Committee to the Lincolnshire ADA recommendation for the
Pay Award in the November 2017 referring to the budget announcement
in the paperwork at page 19 which states “the rate published was 2.2%
a new figure was expected today and the three month average figure is
2.5% which equates to 2.25% the decision required is “has the public
sector pay cap been lifted or not because there are two options in the
recommendations”. ClIr Brookes believed it has been lifted for certain
classes of workers, the Finance Manager added LGA have proposed
employers side 2%, the Armed Forces are at 1% and then other bodies
have gone out for review.
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(m)

(n)

The Finance Manager’s reading is that it is announcing its intention to
move away from the 1% basic public sector pay award and the fact that
actually they are sending the pay around to the review bodies if it is not
lifted then there would be no point in sending out to review bodies. Clir
Brookes added that if you are talking about controlling inflation then you
have to control wages in some way.

The Chairman asked what is the ADA Pay & Conditions stance on this,
the Finance Manager responded that there is an agreement it may be
decided that a meeting may have to be called. The Finance Manager
asked what is Black Sluices standing, what is their interpretation? The
Chairman responded the Board always felt it never really included IDBs
anyway and with all the problems we have retaining labour and such
like you nearly have to say we don’t want to be going down this route
again and we don’t want to be reorganising again.

Clir M Brookes feels we should stick with 2% in the budget but so far as
a policy moving forward with things so up in the air it is difficult. The
Finance Manager presented an email on screen which detailed the
Union’s view on the 2%.

The Chairman asked the Committee did they want to leave it at the 2%
and if it goes up in January 2018 by a lot above inflation then it can be
discussed again. The Finance Manager stated that the budgets are
done. Mr P Holmes asked if worst case is 2.25% do you want to put
your figures in the budget now - is it better to have it in the budget, the
Finance Manager responded that this information only came in this
morning. The consensus was that it be 2%.

Election — the direction from the Minister is detailed on page 20 as per
Election Act 1938. This direction states the Board does not have to use
the local newspapers, the Board can inform the public via a publicly
available website. The Finance Manager suggested that it is placed on
the Boards website which will then have links onto twitter and facebook.
It also can be placed on a noticeboard at the front of the office. He also
suggested that rather than formal notice more of a note in the drainage
rate leaflet could be appropriate which is what some of the other IDBs
are going to do | think by doing all this you will get more coverage than
you would by just putting it in the newspaper.

Wages On Cost Reserve — last year before we knew the amount of
work we would be expecting from the PSCA the wages on cost rate was
increased from 240% to 260%. Then substantial work was achieved
through the PSCA and this has resulted in the wages on cost having a
number of fixed costs and the fact it is 220% above the salary rate. This
has meant we have built up a surplus. To keep it at 260% we would be
putting excess surpluses into the wages on cost account so even at
taking it back to 240% it was still feeding money into it. We already
have £80,000 expected at the end of the year so we don’'t want to be
putting more in. We are trying to balance it year on year so we have
pulled it back to 220%. Doing the extra work and recharges means we
are being more efficient and using our labour and plant as a whole more
effectively. Pulling it back to 220% will use £20,000 of that £80,000 and
we can work to balancing it out in the forthcoming years.
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(0) 8 Year Plant Estimates — with the extra work there is more money going
into the plant account from the recharges which means the recovery
rate has increased by £20,000 per year otherwise the Board would not
be able to afford the extra plant.

(p) General Reserve — with the new objectives the budget is looking at 25%
by year 10 but actually it only has an £8,277 deficit which when it roles
into the year 11 it will be £200 it will be a balanced budget with 25%
reserves.

The Chief Executive presented the plant estimates on page 28 stating that a
possible replacement for the Twiga could now perhaps be the new Herder
machine which the Operations team have requested a demonstrator model.
It is the only machine the Operations team have seen that can rival the
Twiga.

The Plant Estimates has been put together with as much detail as possible,
the question had come up about the road vehicle timings and although we
could keep them for longer it is the recovery costs residual value of the
vehicle once it went to 4/5 year it dramatically drops off therefore we prefer to
keep them at a 4 year change over. There will be a request again from the
Vauxhall Fitters vehicle for 4 wheel drive, but it's not about the 4 wheel drive
it is about the ground clearance so we are going to keep that arguably the
same. The Operations team put some preliminary figures about the cost
savings of owning and operating a Boards drott in relation to what costs are
associated with hiring one or two in a year on year, surprisingly it is more
favourable to hire them in.

The Chairman asked about the Unimog if it is running reliably? The Chief
Executive responded that it has been running reliably and its timing for
replacement has been pushed back again because of its new engine but a
time will come when this does need replacing and it will be a major debate
with regards to operational staff whether the Unimog is the right vehicle or
not. The Chairman then asked about the JCBs are all of them running all
right, the Chief Executive stated they have problems as usual but the main
problems with the JCB is the telescopic arm. The Operations team believe
as a Board, it is the way forward, the telescopic arms can operate in confined
spaces and operate on the summer cutting but the Operations Manager,
Works Engineering Manager and the Operations Supervisor are challenging
their own thoughts suggestions with regards to future replacement JCBs
whether they are going to be static single arms or telescopic arms or a
mixture because it's the arms which cost the money. All the Boards JCBs
have telescopic arms, it works well, but they are expensive pieces of kit.

Clir Bedford asked if all the Twigas were working, the Chief Executive
responded that there is one stood at the moment. The Chairman asked will
the Twigas be well serviced during the winter to pre-empt any possible
problems on the servicing side. The Chief Executive explained that servicing
is done as a matter of course, the Operations Manager and Works
Engineering Manager will be having a meeting with Spearhead and Irelands,
because the main problem is the availability of specialist parts which is the
failing, Spearhead and Irelands collectively said they would stock more parts
and they have stocked some but now they need to stock more.
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1213

1214

1215

1216

TO RECEIVE A CONFIDENTIAL REPORT ON THE BLACK SLUICE
(BOSTON) PUMPING STATION - Agenda ltem 7

It was agreed and thereby RESOLVED to exclude the public from the next
part of the meeting due to the confidential nature of the business to be
transacted, in accordance with section 2 of the Public Bodies (Admission to
Meetings) Act 1960.

TO APPROVE THE ADA MODEL OF THE LAND DRAINAGE BYELAWS -
Agenda Item 8

The Finance Manager stated that the model byelaws approved by Defra, he
has gone back to them with the points raised at the Board meeting detailing
the third byelaw where it states “where there has been development’
explained how it restricts the Boards powers. It was also discussed at the
Lincolnshire Clerks meeting and some IDBs had not realised. Bedford group
has taken this out and there are other IDBs which have been approved by
Defra and are now being advertised. Defra has said they have forwarded
onto legal for advice. National ADA have corresponded their views as they
are reviewing this as well stating that they are very conscious that some IDBs
will now be advertising these byelaws in order to adopt the 2012 version.

The Finance Manager stated that as it stands at the moment the Chairman
has both copies for signature one with the “where there has been
development” and one copy reverted back to what it had originally stated.
The elements which Mr Leggott had raised have been sent through to Defra
and ADA National saying in the correspondence that the suggestion “where a
judgement is required there should be more definitive as to who’s judgement
ie the Boards Officers”. The Chairman then asked Members if he should
sign the copy which byelaw three has reverted back to its original wording.
Members AGREED.

TO RECEIVE THE PERIOD 8 MANAGEMENT ACCOUNTS - Agenda ltem 9

The Finance Manager stated that he had presented period 7 accounts at the
Board meeting and as little has changed to period 8 management account
unless Members had any queries or questions. Members received the
management accounts.

The Chief Executive stated that it has now been two weeks since A Clack
stated he would resolve the outstanding issue regarding the South Forty Foot
works and the outstanding £126,000.

ANY OTHER BUSINESS - Agenda Item 10

There was no other business.

The Chairman thanked the Chief Executive and Finance Manager for all their
work and efforts achieved this year to keep this Board in the public eye and
all the future opportunities.

The Chief Executive responded with thanks from the Management team.
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1217 CONFIDENTIAL TO REVIEW SENIOR STAFF SLARIES - Agenda Item 11

It was agreed and thereby RESOLVED to exclude the public from the next
part of the meeting due to the confidential nature of the business to be
transacted, in accordance with section 2 of the Public Bodies (Admission to
Meetings) Act 1960.

There being no further business the meeting closed at 11:52.
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BLACK SLUICE INTERNAL DRAINAGE BOARD

BOARD MEETING - 14" FEBRUARY 2018

AGENDA ITEM No 5(a)

EXECUTIVE COMMITTEE - 13" DECEMBER 2017
2018/19 BUDGET AND TEN YEAR ESTIMATES

Introduction

Despite the intention to reduce our balances we added £30,152 to the reserve in 2016/17
and we are forecasting another £160,000 will be added this year. This is due to extensive
rechargeable and grant funded work we have been able to complete. This has not had a
negative impact on the board’s routine maintenance and if any impact it has been a
positive one.

When producing this years budget it has been focused on two ultimate objectives in the
ten year period and they are;

1. to continue to reduce the board’s general reserves, with the target of 20%
of annual expenditure
2. to achieve a balanced budget in the reporting period.

These two objectives are continuously competing with each other as to reduce the
reserves the Expenditure needs to be greater than Income which, when applying
percentage increases the deficit increases exponentially. When allowing an uniform 2%
on expenditure for inflation for the ten year period any income increase less than this
widens the gap and without an increase in income above the 2% the deficit would be
excessive in Year 10. This may achieve the first objective but leave a large deficit to take
into the eleventh year that the board could not fund.

For example; to achieve a 20% general reserve balance in year 10, with uniform income
increases of 1.71% the deficit would be £80,718 leaving an unfunded deficit of Circa
£88,000 in the eleventh year.

| have included, as appendices, to this report for information as follows;

Budget with 10 Year Estimates

2017/18 Summary budget by month
2017/18 Detailed budget by month

10 Year Capital Shemes

2017/18 Wages On—cost Reserve budget
8 Year Plant replacement budget

DORAON=

2017/18 Budget & 10 Year Estimates

a) Rates & Levies

It was agreed with Boston Borough Council, last year, to maintain the rate at 12.60p
in the £ for 2017/18 and 2018/19. From 2019/20 an average 1.49% increase has
been maintained for 4 years to reduce the General Reserve Holdings but then an
average increase of 2.5% for the remaining 5 years result in a balanced budget in
year 11.
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d)

The penny rate calculations are not run until mid December and therefore the values
used for budget purposes are based on last year's calculations, but we are aware of
substantial developments in Boston Borough Council’s area which will result in a
substantial increase in their Special Levy.

Interest

2017/18 has been a challenging year for interest and investments and it is not
expected that £1,000 will be achived in the year. With a quarter percentile increase
in the Bank of England base rate there may be some opportunities in this year but
they are not likely to be substantial. | have included £1,000 for the year with 10%
increases every year.

Grants & Local Levy

As reported in the Joint Works Committee in November 2017 the board has been
successful in securing local levy, subject to conditions, to proceed with work on the
North Forty Foot Drain and Sempringhma Fen Pumping Station totalling £409,000
which we have phased over two years. In addition to this funding opportunity an
additional £124,000 is available from Flood Defence Grant in Aid as a contribution to
the same projects.

Use of Development Fund

There is no planned expenditure from the Development Fund in 2018/19.

Historically a £5,000 administration fee has been charged to the fund and this has
been included in 2018/19. Details of the reserve can be found later in this report.

Rental Income

The following rents and other agreements are in place and have been included in the
2018/19 Budget. They were reviewed last year with no amendments.

The mast in the depot yard is has been upgraded from a 2G Microcell to a combined
2G/4G transmitter. A rent review was undertaken last year and back dated for the
one that had been missed.

2017/18
Site e Budget
Area/Description Rent pa
£
Hessle Drive, Boston Bungalow 3,600
Depot, Swineshead Aerial Mast, Orange 3,065
Discharge permission, Geest
Bourne Bourne Salads (Charged to 1,000
Consents)
\é\gi)g:on, Pumping Electricity supply, Port of Boston 462
Depot, Swineshead 2.4 acres - field at rear 500
Bourne Slipes 6.8 Acres - Grazing 165
New Hammond Beck 64 chains of bank 36

24



f)

h)

Other Income

Consent applications are charged at £50 each and an estimated 24 have been
allowed for over the year.

Highland Water continues to be paid based on the actual costs incurred in the year
including a 16% admin charge. A conservative £5,500 for the year has been included
in nexts years budget as last year.

Other miscellaneous income includes items such as scrap metal sales, charges to
the Chairman’s account and rechargeable costs to employee’s and Lincolnshire ADA
etc.

Solar Panel Income

Solar Panel Income has been performing as expected since installation and the
budget has been included on this basis.

Capital Schemes

A summary of the prosed Capital Schemes can be found at appendix 4.

Donington NI Pumping Station — Replace Weedscreen Cleaner (£90,000)
The existing weedscreen cleaner was installed in 1998/99 and is now in need of replacement.

Mallard Hurn Pumping Station — New Roof (£10,000)
As part of the flat roof replacement programme it is proposed to replace the Mallard Hurn
Pumping Station roof in 2018/19 if a higher priority does not present.

Jetting to Major Pipelines (£55,000)
A programme is to be devised to identify priorities for jetting and CCTV surveys of long
sections of major pipelines.

Graft Drain Improvements (£20,000)
Additional works will be undertaken on the Graft Drain to the budget identified.

North Forty Foot Drain Revetment & Langrick Road Pipeline (£450,000)

North Forty Foot cleansing/revetment & Langrick Road pipeline, lining/replacement works,
total scheme value is £450,000 split with £50,000 being spent in 2018/19 and the remainder
in 2019/20 funded as follows;

£81,000 GiA
£70,000 Board contribution
£299,000 Local Levy support

Sempringham Fen Pumping Station Refurbishment (£180,500)
Sempringham Fen weedscreen cleaner/pumping station refurbishment, total scheme value
is £180,500 being built up as follows;

£43,000 GIA
£27,500 Board contribution
£110,000 Local Levy support

General Culvert Replacement (£68,200)

Based on current survey information the following Culverts are prioritised for replacement in
2018/19 with the following costs to the board:
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No 1684 Donington Northing - 12m x 1.5m £16,000

No 1253 Horbling Fen - 40m x 0.6m - £ 8,000
No 1283 Aslackby Fen - 12m x 0.6m - £ 5,000
No 755 South Kyme - 12m x 0.9m - £ 7,000
No 1959 Gosberton - 15m x 1.2m - £14,000
No 604 Hacconby Fen - 12m x 1.5m - £18,200

£68,200

Pumping Station Maintenance

Pumping Station Maintenance is expected to be within budget at year end assuming
there is not an excessively long period of wet weather. The budget has therefore
been maintained at £370,000, for the fourth consecutive year, with 2% inflationary
increases in the remaining estimates. A substantial reduction in electricity costs were
achieved by sourcing through Woldmarsh in 2017/18 which should give further
confidence that budgets are sustainable at the current levels.

As has been demonstrated in the past, a considerable wet period does result is
excessive electricity charges and this is always a risk.

Drain Maintenance

The budgeting process for Drain Maintenance has continued to be developed to
identify all the costs and accurately estimate forthcoming costs for what is the board’s

main business and is a third of the board’s budget.

Additional funding is proposed for Drain Maintenance going forward with an increase
in 2018/19 to £750,000 from £710,000 to be funded from additional rechargeable

works income. The breakdown of this budget is;

Drain Maintenance Budget Budget
Analysis
2017/18 2018/19
Summer Cutting 400,000 | 425,000
Winter Maintenance 228,500 | 240,000
Bushing 65,000 | 65,000
Pipeline Jetting 16,500 | 20,000

Of the total budget for drain maintenance the split is approximately;

2017/18
Estimgted 2018./19

Split Sl
Plant 40% 40%
Labour 49% 48%
Materials 1% 1%
Contractor 4% 3%
Other 6% 8%
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k) Environmental Works

The budget for environmental works was reduced to £20,000 for 2017/18 and this
level has been maintained for 2018/19.

l) Environment Agency Precept

No increase in the Environment Agency precept has been included and a decision
on the rate will be made by the Regional Flood and Coastal Committee in January
and therefore £276,552 has been included in the 2018/19 budget. The precept has
been at this rate since 2009/10.

m) Administration and Establishment

2016/17 2017/18 2017/18 2017/18 2018/19

Forecast
Actual P06 Estimate Budget Budget

Admin Salaries 349,919 | 360,430 | 365,717 | 365,000 | 380,000
New Offices 8,340 | 9,663 | 10,027 | 10,000 | 10,000
Administration 45,792 | 48,258 | 48,260 | 48,700 | 48,200
Miscellaneous 5,691 7,921 7,290 8,220 7,215
Inspection 3,308 | 2,805 2,514 | 6,500 6,500
Election 0 0 0 0 1,500
Equipment 14,302 | 23,775| 25,716 | 15,000( 15,000
Depot 39,173 | 41,977 | 42,058 | 42,000| 42,000
Dump Area (Not used) 0 0 0 0 0
Bungalow 82 3,225 207 3,100 200

466,606 498,054 501,789 498,520 510,615

Admin Salaries

Admin salaries have been included at the rates agreed at the August 2017
Executive meeting and as subsequently instructed by the Chairman and Vice-
Chairman for the senior officer’s following the independent review.

The Lincolnshire ADA recommendation for the Pay Award is;

If the Public Sector Pay Cap is still in force then a 1% pay award will be applied
across all rates.

If the Public Sector Pay Cap is lifted then 90% of the National increase in annual
earnings, as published in the Sunday Times on the last Sunday in January, will be
applied across all rates.

The committee recommend that all employee’s positions are reviewed and
assimilated onto the White book spine points where a Board has not already
completed a Job evaluation exercise.

In the November 2017 budget the following was included in relation to Public
Sector Pay;
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6.27 Public sector pay — In September 2017 the government announced its
intention to move away from the 1% basic public sector pay award policy, which
is paid to public servants in addition to any incremental pay progression and
allowances. The government will ensure that the overall pay award is fair to public
sector workers, as well as to taxpayers, and reflects the vital contribution they
make to delivering high quality public services. In 2018-19, for those workforces
covered by an independent Pay Review Body (PRB), the relevant Secretary of
State will shortly write to the PRB Chair to initiate the 2018-19 pay round, before
later submitting detailed evidence outlining recruitment and retention data and
reflecting the different characteristics and circumstances of their workforce. Each
PRB will then make its recommendations in the spring or summer, based on the
submitted evidence. Secretaries of State will make final decisions on pay awards,
taking into account their affordability, once the independent PRBs report.

As with all political reports this is open to interpretation but my interpretation is that
the Public Sector Pay Cap has been removed and therefore the Pay Award will be
based on the Average Weekly Earnings published in the Sunday Times, but
produced by the Office for National Statistics, on the last Sunday in January.

| have included an allowance for the 2018/19 pay award of 2%. The latest available
figures, for September 2017, for the whole economay was 2.2% which will equate
to 1.98% if it remains at this level.

Office
Costs included in the budget are as comparable to 2017/18 including £2,500 for
repairs and servicing, and £6,500 for cleaning and labour.

Administration

As anticipated in last years budget that bank charges would have increased
substantially but this has not been as dramatically as expected. We have also been
able to offset these charges slightly by moving our card processing services with
a flat transaction fee now being 1% compared to the previous 2.49% with slightly
reduced monthly charges too.

Computer Costs has been increased by £2,000 to include support and
subscriptions in relation to providing all employees with email addresses and the
enhanced Cyber security protection.

All other budgets are comparable to last year.

Miscellaneous
The Miscellaneous budget has been calculated based on actuals and included at

the expected level.

Inspection

£1,000 has been included for each of the works inspections this year with a £3,500
budget included for a study trip. £1,000 labour has also been included for workmen
that facilitate the inspections.
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Election
An Election is due in November 2018 and a budget has been included of £1,500

for statutory advertising. In April 2016 we received a letter from DEFRA, via ADA,
as follows;

Direction under regulation 28 of the Land Drainage (Election of Drainage
Boards) Regulations 1938

Please find attached a Direction under regulation 28 of the Land Drainage (Election
of Drainage Boards) Regulations 1938 (as amended). The effect of the Direction is
to confirm that any notice, certificate or declaration required under the Regulations
may be advertised through publicly available websites instead of only by insertion in
one or more newspapers circulating in the internal Drainage District. IDBs may still
advertise notices in local newspapers if they so wish. IDBs can also place the
notice, certificate or declaration in additional places such as publicly available notice
boards, local magazines, newsletters and other circulars distributed to residences
and businesses within the Internal Drainage District to ensure access for those
people who do not have internet facilities.

The Direction stated:;
DIRECTION UNDER REGULATION 28 OF THE LAND DRAINAGE
(ELECTION OF DRAINAGE BOARDS) REGULATIONS 1938

1. Having regard to the power conferred on the Minister for Environment, Food
and Rural Affairs (‘the Minister’) in Regulation 28 of the Land Drainage
(Election of Drainage Boards) Regulations 1938 (as amended) (‘the
Regulations”), the Minister considers it sufficient for any notice, certificate or
declaration required by those regulations to be given in a manner otherwise
than by insertion in one or more newspapers circulating in the Internal
Drainage District

2. Accordingly, the Minister directs that any notice, certificate or declaration may
be given by publicly available websites, 1DBs may slill advertise notices in
local newspapers if they so wish.

3. Notwithstanding the above, Internal Drainage Boards can, and may, put the
notice, cerlificate or declaration in additional places such as publicly available
notice boards, local magazines, newsletters and other circulars distributed to
residences and businesses within the Intemal Drainage District to ensure
access for those people who do not have intemet facilities

Signed by the authority of the Secretary of Statg|
27 April 2016

A Senior Civil Servant in the Department of Envirenment, Food and Rural
Affairs
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Is the Board satisfied that advertisement on the Board’s website (Linked on Twitter
and Facebook) and a notice on the notice board downstairs is sufficient? The cost
for this would be in time only.

Equipment

£15,000 has been included in the budget for computer and office equipment to
include 2 computers that are due to be replaced at an average £1,000 each and
the upstairs photocopier which is no longer supported by Canon.

Depot
A budget of £42,000 has been included in the budget fixed from the previous year.

Bungalow
The only year on year costs are £60 for the servicing and inspection of the gas
boiler. A further £140 has been included for any other minor repairs.

Administration and Establishment Overall
Overall this is an increase in the Administration and Establishment budget of
2.43% which is £12,095.

n) Development Reserve

The anticipated position of the Development Reserve account at the end of the
current financial year is as follows. No further transactions are expected in the current
financial year and we are not aware of any for next year at this time.

Opening Balance @ 1st April 2017 £ 126,421
Developer Contributions £ 85,674
Use of development Fund £ (83,830)
Admin Charge £ (5,000)
Estimated Closing Balance @ 31st March 2018 £ 123,265

o) Wages On-Cost Reserve

In the 2017/18 budget it was decided that it was necessary to increase the recharge
rate for labour from 240% to 260% to accommodate the increases in employment
costs. During the year it has become apparent that due to all the additional work that
has been completed by the workforce that this has been offset by the increase in
recharged hours. It is anticipated at the end of the current financial year the Wages
Oncost reserve will carry forward circa £80,000.

If the recharge rate was reduced to its previous level, based on the same levels of
recharges, an additional circa £42,000 surplus would be generated in 2018/19
increasing this balance held to £122,000. It is therefore proposed that the rate should
be reduced further to 220% to produce a deficit of circa £21,000 with a balance on
31st March 2019 of £59,000.

This should be considered an efficiency saving to the Board but also to the other
agencies that are fully subscribed to the Public Sector Cooperation Agreement.
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P)

8 Year Plant replacement Estimates

As a result of the additional Public Sector Cooperation Agreement work, and as per
the trend in the current financial year, the amount on surplus generated on the Plant
Reserve Account has been increased by £20,000 which accommodates the Aebi and
the ride on lawnmower.

Over an eight year period costs can only be estimated but with a plan in place it
provides something to work to.

General Reserve

The overall impact on the general reserve is a deficit of £22,100 for 2018/19 reducing
the reserve to £1,046,745.

In line with the objectives in the opening paragraph this produces a general reserve

balance of £646,070 that will be 25.22% of the expenditure in that year and in the
eleventh year a balanced budget.
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Type
Pump
Pump
Drain
Drain
Drain
Drain
Drain

Year

2018/19

Pump
Pump
Pump
Drain
Pump
Drain
Drain
Drain

2019/20

Pump
Drain
Pump
Drain
Drain
Draln

2020721

Pump
Pump
Pump
Pump
Drain
Drain
Dra

2021/22

Pump
Pump
Pump
Draln
Drain
Drain

i
Pump

2022/23

Black Sluice Internal Drainage Board
Capital Scheme Budget

2018/19 to 2027/28
Scheme Total Grant

Donington NI, replace weedscreen cleaner £ 90,000
Mallard Hurn PS, new roof £ 10,000
Jetting to major pipelines £ 55,000
Graft Drain improvements £ 20,000
NFF Revetment & Langrick Road pipeline scheme £ 450,000 | £ 81,000
Sempringham Fen PS refurbisment £ 180,500 | £ 43,000
General Culvert replacement £ 68200

£ 873,700 £ 124,000
Great Hale PS, refurbish weedscreen cleaner £ 35,000
Dyke Fen PS, replacement control panel £ 35000
Mallard Hurn PS, new roof £ 10,000
Dowsby Lode iImprovements £ 50,000
Sempringham PS, new roof £ 10,000
Swineshead Bank Improvements £ 15000
Jetting to major pipelines £ 10,000
General Culvert replacement £ 53484

£ 218,484 £ - £
Wyberton Marsh PS, replace weedscreen cleaner £ 87,000
Leaveslake Drove culvert replacement £ 200,000 | £200,000
Dyke Fen PS, new roof £ 13,000
Bourne Fen Drain Revetment Works £ 30,000
SFFD Desllting £ 80,000
Ganeral Culvart replacement £ 32884

£ 422,854 £200,000 £
Chain Bridge PS, refurbish weedscreen cleaner £ 39,000
Ewerby PS, replace contro! pane} £ 36,000
SFF Pumping Station outfalls £ 800,000 | £800,000
Hacconby PS, replace control panel £ 25,000
Old Hammond Beck Desliting £ 60,000
Lane Dyke Culvert raplacament £ 90,000 | £ 90,000
General Culvert replacement. £ 77311

£1,117,311 £890,000 £
Dunsby PS8, replacement wesdscreen cleaner £ 80,000
Horbling PS, new roof £ 10,000
Helpringham PS, new roof £ 10000
New Hammond Beck Desilting £ 50,000
South Kyme, culvert renewais £ 80,000 £ 80000
General Culvert replacament 81,85

Gosberton PS, replace control panel
Kirton Marsh PS, refurbish axial flow pmp
Pinchbeck PS, new roof

‘Pump
Pump
Drain

Drain
) i)

2023/24

Pump
Pump
Pump
Pump
Drain
Draln

2024/25

Drain
Draln
Pump
Pump
Drain

2025/26

Drain
Drain
Pump
Pump
Drain

2026/27

2027/28

Dowsby Fen PS, refurbish pumps
NFF Desilting

Gosbarton & Surflest Bridge/culverts
General Culvert replacemen

Dunsby PS Replace cantrol panel

Dunsby PS Refurbish axial flow pump

Dyke Fen PS Refurbish 2x axial flow pumps
Gosberton PS Refurbish 3x axial flow pumps
NFF Dasiiting
General Culvert replacement

Claydyke Cleansing

Jetiing to major pipelines

Cooks Lock PS Refurbish 3 x axial flow pumps
Donington NI Replace control panel

General Culvert replacemnent

Jetting to major pipelines

Cleansing Wyberton Marsh

Holland Fen ps Refurbish 3 x axial flow pumps
Chainh Bridge ps Replace control panel
(General Culvert replaceme

General Culvert replacement

L]

311,857
80,000
10,000
10,000
20,000

50,000

80,000

86,494

316,494
30,000
10,000
24,000

38,000

50,000

91,224

241,224
60,000

246,048
25,000
50,000
36,000
64,000
75,089

250,969

-

mnnnmnmmmnmnmmmmnm

255,088
255,989

™ RN N o] D

o
Il

£ 80,000

£ 80,000

£ 80,000

£ - £
3 £
£ £

Local Levy

£ 299,000
£ 110,000

£ 409,000

Drain

£ 655,000
£ 20,000
£ 70,000
£ 27500
£ 88,200
£ 240,700

£ 50,000

£ 15,000
£ 10,000
£ 53.484
£ 128,484

£ 30,000
£ 60,000
£ 32,854
£ 122,854

£ 50.000

£ 77.311
£ 127,311

£ 50,000

£ 81857
£131,857

£ 50,000

£ 86.494
£ 136,494

£ 50,000
£ 91,224
£ 141,224
£ 60,000
£ 40,000

£ 46,048
£ 146,048
£ 25,000
£ 50,000

£ 75,969

£ 150,969

£ 255,989
£ 255,989

PS
£ 90,000
£ 10,000

£ 100,000
£ 35,000
£ 35,000
£ 10,000

£ 10,000

"

90,000
£ 87,000

£ 13,000

£ 100,000
£ 39,000
£ 36,000

£ 25,000

£ 100,000
£ 80,000
£ 10,000
£ 10,000

£ 100,000
£ 60,000
£ 10,000
£ 10,000
£ 20,000

£ 100,000
£ 30,000
£ 10,000
£ 24,000
£ 36,000

£ 100,000

£ 36,000
£ 64,000
£ 100,000
£ 36,000
£ 64,000

£ 100,000

Dev Fund




Wages Oncost Reserve
2018/19 Budget

Basic Pay
Overtime

Bonus

Call Out
Holiday Pay
Ess User
\HEETA
Arrears
Salaries

ERs NI

ERs Superan

Wages Costs
Cleaning
Telephone
Advertising
Copy & Print
H&S

Prot Clothing
Misc

Smail Tools
Training
Computer Costs
Plant Fuel
Consultants

Leg & Prof
Labour

Pump Eng

Wages Rech

Chief TILL

Unimog (AJ58VDN)

Vauxhall Movano Tipper (UN12 GUH)
Nissan Navarra Visa - FX15 TUA
Nissan Navarra Visa - FX15 TUH
Twiga SPV2 (WA15 LFG)

Reserve B/F
Surplus/(Deficit)
Reserve C/F

2016/17
Actual

2017/18
Estimate

2018/19
Budget

2018/19

Oncost
Rate

286,710 289,000 331,374
25,631 37,228 33,076
623 431
470 576 1,400
8,700 2,037
32,036 29,469 30,058
36,967 29,946 42,000
5,280 1,222
3,908
32,842 33,224 37,650
105,386 104,585 126,028
538,553 527,719
1,206 1,252 1,277
10,595 17,059 17,400
1,085 1,738 1,773
67
1,908 2,648 2,701
5,748 4,502 5,000
172 4 5
21 113 116
3,623 5,460 7,500
1,905 1,943
33
688 338 345
350 357
15,969 10,665 10,879
338 392 399
(581,324) (619,604) (631,237) 220
33 33 34
150 150 153
12 12
3 3
219
270 540 551
34,875 79,597
44,722 (20,794)
34,875 79,597 58,803
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®
t I a a Internal Drainage Boards 2017/18
+AUDIT PLANNING MEMORANDUM
Client: . Black Sluice Internal Drainage Board
Review: . Annual Internal Audit of the IDB
Approved: - Annual Audit for 2017/18
Scope of Review
The audit review will cover the following key areas:
e Governance
e Risk Management
e Accounting Records
o Expenditure
+ Budget
e Income
s Petty Cash
e Payroll
o Assets
s Bank
¢ Accounting Systems
Additional Areas to be Covered (as requested by the client)
None
Additional time required: None Approved by: N/A
Name of Auditor(s): Chris Harris — Audit Director
Audit Lead Chris Harris — Audit Director
Planned Start Date: 16 January 2018 Fieldwork Completion Date: 17 January 2018
Client Contacts: Daniel Withnall
Meetings required with: Daniel Withnall
lan Warsap

Documents required in
advance of the review:

Exit Meeting / Post Audit Meefing

To Be Held With:

Reporting Arrangements:
Draft & Final Report to:

Copies to:

Date APM issued:

Previous internal audit report for 2016/17, if not previously provided
Standing Orders, Financial Regulations, Contract letting procedures
Risk Register(s)

Board Agenda and Minutes for 2017/18

Committee Agenda and Minutes for 2017/18

Asset Register

Daniel Withnall Date: 17 January 2018

Daniel Withnall
lan Warsap

21 December 2017
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BLACK SLUICE INTERNAL DRAINAGE BOARD
BOARD MEETING - 14™ FEBRUARY 2018
AGENDA ITEM No 7
INTERNAL DRAINAGE BOARD - AUDIT PROGRAMME 2017/18 AUDIT

Follow up of all and any recommendations from previous audit work.

Directed Risks

Governance

1) Review Constitution, Standing Orders, Financial Regulations, Award of contracts

and other procedures
2) Review Board agendas and minutes for the year
3) Review Committee agendas and minutes for the year

Risk Management

1) Review risk management policy and procedures

2) Review risk register
3) Review process and procedures for how risk is managed on a day by day basis
4) Review key objectives for the IDB and the risks associated with achieving these

objectives
5) Review the controls in place to mitigate these risks and see how effective they are

Operational Risks

Accounting Records

1) Review the accounting records for the IDB
2) Are these up to date and in balance

Expenditure

1) Review accounts payable (creditors)

2) Test a sample of payments made to verify they have been correctly paid. Check if
possible the receipt of the goods. Check accuracy, procedures (purchase order
system) and approval process — was this in accordance with Financial Regulations.

3) Check treatment of VAT

Budget

1) Review the budgetary arrangements.

2) Review the precept of rates

3) Review how the budget is monitored

4) Review reserves and the policy for these

Income

1) Review accounts receivable (debtors)

2) Review debt collection procedures

3) Review any write off arrangements

4) Review recording and banking of income

5) Test a sample of payments received to verify they have been correctly dealt with.
Check accuracy and procedures — was this in accordance with Financial
Regulations

6) Check treatment of VAT

40



Petty Cash

1) Check the Petty Cash arrangements
2) Verify Petty cash is in balance, test a sample of transactions for relevance and

accuracy and that a valid receipt is present.
3) Check treatment of VAT
Payroll

1) Review the payroll system
2) Teat a sample of employees for accuracy of pay and treatment of variations

including Tax and NI
3) Verify PAYE and NI requirements have been met

Asset Register

1) Verify the asset register is complete and up to date.
2) Verify where possible the asset and investment exists

Bank

1) Verify and confirm bank reconciliations have been regularly undertaken.
2) Confirm end of year bank reconciliation

Accounting Statements

1) Verify accounting statements have been undertaken and reconciled to the cash

book
2) Review and verify the audit trail of sums feeding into the accounting statements
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Black Sluice Internal Drainage Board

South Forty Foot Scheme Summary
2017/18
Period 09 - December 2017

2016 2017 2017 2017 2017 2017

Account Account Description 1 2 3 5 6

1001 Basic Pay

3008 H&S 318

3010 Hire Plant 73,441 (3,908)

3011 Misc

3012 Small Tools 13,000 (13.000)

3013  Insurance

3015 Hire LL 304 (304)

3018 Computer Costs 3,295

4001 Materials 9,976 80 14,200 570

4002 Congcrete 80

4004 Timber 330 934 166

4101  Pipes 232

4104 Kidds 273 65

4105 Stock 3,047 (1,5386) 152

5004 Piant Parts 283 86

5005 Plant Oils & Lubricants 22 1

5006 Plant Fuel 6,587 4,129 1,325 385 901 530

6001 Contractors 79,320 15,650 1,764 142,680 71,416 132,121 10,008

8002 Consultants 2,050

6005 Leg & Prof 5,000

7001 Labour 2,986 47,380 (61.950) 246,111 (86,439) 41,875 (137.121) (65,629)

7060 Workshop 815 195 120

9013  Forklift 54 180 18 36

9047 Small Plant 901

9057 Chief Tl LL 811 226 187

9058 Chief T Dump 24 64

9080 Unimog (AJ58VDN) 4,365 1,785

9082 JCB JS130 713 75 60

9088 JCB JS160 383

9093 Vauxhall Vivaro (LN12 YPY) 86 19 77

9094 JCB Teleporter (YN12 DXD) 925 575 275

9095 Vauxhall Movano Tipper (UN12 GUH) 145 274 99

9096 JCB 145HD 2,610 2,265

9097 JCB JS-130 (YS14 WBO) 788

9100 Nissan Navarra Visa - FX15 TUA 38

9101 Nissan Navarra Visa - FX15 TUH 80 1,088

9102 Nissan Navarra Acenta-FY15 RBU 44

9103 Twiga SPV2 (WA15 LFG) 1,125

9104 2016 Twiga

9105 Hitachi 794 1,426 1,852

9106 Vibrating Pile Hammer 480 480

9108 Aebi TT211 455 420

9110 Kubota F3090 Ride on Mower 15

14978 205942 58,840 _ (4,000) 411,000 0 55000 {55,000)

8005 Rocoverable (73,500) (147,420)  (58,840) 4,000 (411,000) (55,000 55,000 (686,760)

Current Board Exposure £127,699.54
Outstanding Costs

Royal Smals

Lagoon 1 Rent 1 Year E6,000
Lagoon 2 Rent 5 Years £21,500
Lagoon 3 Rent 5 Years £22,100
Level Lagoon 2 & 3 £10,000
Spread & Level vegetation £15,000
BSIDB Resources £8,000
Field testing Lagoon 2 & 3 £1,500
Crop losss £500
Land Agent Fees £4,000
5% Recovery £45,153
TOTAL EXPENDITURE EXPECTED E 948,213

MONIES RECEIVED FROM EA £ 686,760

FURTHER FUNDING REQUIRED FROM EA £ 261,453
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Black Sluice Internal Drainage Board
Income & Expenditure Summary

2017/18
Period 09 - December 2017

2017/18 2016/17 Variance
Drainage Rates 1,044,991 1,050,201 (5,210)
Special Levies 1,017,894 999,053 18,841
Recoverable 633,425 67,429 565,996
Misc Income 99,242 139,829 (40,587)
Solar Panel Income 13,657 13,894 (238)

2,809,209 2,270,407 538,802
Employment Costs 837,249 791,061 (46,188)
Property 60,202 120,357 60,155
General Expenses 203,238 118,577 (84,661)
Materials / Stock 23,091 28,798 5,707
Motor & Plant 133,696 117,928 (15,767)
Miscellaneous 849117 398,067 (451,050)
Recharges (427,369) (367,825) 59,544
Plant 344 634 319,609 (25,025)
Total Expenditure 2,023,857 1,526,571 (497,286)

Net Surplus / (Deficit)

785,352

iy

743,836




Black Sluice Internal Drainage Board
Balance Sheet at Period End

2017/18
Period 09 - December 2017
2017/18 2016/17
£ £ £ £

Operational Land & Buildings Cost 739,350 739,350
Pumping Stations Cost 3,861,354 3,861,354
Non-operational Property Cost 130,000 130,000
Vehicles, Plant & Machinery Cost 877,147 804,415
Fixed Assets 5,607,851 5,635,119
Stock 24,169 35,753
Debtors Cont 97,840 4,305
VAT (11,523) 74,305
Grants Debtor (16,199) (4,044)
Car Loans 36,375 15,491
Prepayments 47,587 44 191
Draw Acc 10,000 9,655
Call Acc 310,000 610,000
Petty Cash 277 510
Rechargeable Work in Progress 136,975 53,923
Natwest Government Procurement ( 0 (511)
Reserve Account 1,206,968 792,164
Total Current Assets 1,842,469 1,635,742
Trade Creditors 18,563 (24,781)
PAYE & NI Control Account (20,913) (16,658)
Superannuation Contrl Account (13,488) (13,329)
Union Subs Control Account (101) (99)
AVC Control Account 0 0
Accruals (209,804) (27,274)
Suspense (0) 0
Total Liabilities (225,743) (82,142)
Pension Liability (3,343,000) (2,973,000)

3,881,577 4,115,719
Capital Outlay 5,450,044 5,216,031
Pension Reserve (3,343,000) (2,973,000)
Total Capital 2,107,044 2,243,031
General Reserve 910,190 880,038
Development Reserve 131,590 91,845
Plant Reserve (87,474) 148,322
Wage On-Cost Reserve 34,874 8,647
Surplus/Deficit in Period 785,352 743,836
Total Reserves 1,774,533 1,872,688

3,881,577 4,115,719

Cash & Bank Balances

Drawings Account 10,000
Call Account 10,000 310,000
Natwest Reserve Account @ 0.01% 1,206,968
Petty Cash 277
Chargecard 0
Monmouthshire BS @ 0.15% 300,000 30 Day Notice

1,627,245
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BLACK SLUICE INTERNAL DRAINAGE BOARD

BOARD MEETING — 14" FEBRUARY 2018

AGENDA ITEM No 9

ARRANGEMENTS FOR ELECTION OF NEW BOARD IN OCTOBER 2018

RETURNING OFFICER

The Land Drainage (Election of Internal Drainage Boards) (Amendment) Regulations 1977 Act states
“The Returning Officer shall be the Clerk of the Internal Drainage Board or, if there is no Clerk, some
person nominated in writing by the Chairman of the Internal Drainage Board”. Mr Daniel Withnall,
Finance Manager, was appointed to undertake these duties in the 2015 election for a Returning

Officers fee of £500.

ELECTION TIMETABLE

4% April 2018

Print Register of Electors by 4/04/18

10" April 2018

Advertise Inspection of Register for 14 Days on Website 10/04/18 to
24/04/18. Include details of election in Drainage Rate leaflet.

24 April 2018

Close inspection of Register

25t April 2018

Give 5 Days notice of Hearing for Objection to Register (If any) on Board's
website.

2nd May 2018

Hear Objections to Register (if any)

2™ May 2018

List of objection inspection for 14 days on the Boards Website 2/05/18 to
16/05/18 (if any)

16 May 2018 Inspection of objections list closed (if any)

16t May 2018 Give 5 days Notice of Hearing for Objection of claims (if any)

234 May 2018 Hear Objections to Claims (if any)

30t May 2018 Board Meeting (Board to approve the register)

18t June 2018 Advertise approval of Register on website.

10" September 2018 Advertise Notice of Election giving last date for receipt of nominations.

24 September 2018 Last Day for the receipt of nominations by the returning Officer.

25t September 2018 Notice to be sent to any candidates whose nomination papers were
invalid.

25 September 2018 If a poll has to be taken - Publish notice of election on Boards Website,
affix notice to door of office. Notify candidates of nomination.

25t September 2018 If insufficient nominations received notice given to such number of retiring
members to make up number and declare such number of members
elected on the Boards Website.

25t September 2018 If no poll, advertise notice that no poll to be held and declaring candidates

elected on Boards Website. Inform each person of his/her election.

1st October 2018

Last day for receipt of notices of withdrawal of nominations (5:00pm).

2" QOctober 2018 Printing of voting papers (if necessary).

15t October 2018 Dispatch voting papers.

29th October 2018 Election Day. If poll to be taken, all voting papers received by 12:00 noon.
30t October 2018 Advertise on Boards Website results listing Board Members.
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BLACK SLUICE INTERNAL DRAINAGE BOARD

BOARD MEETING - 14*" FEBRUARY 2018

BOARD AGENDA ITEM No 11

RATING REPORT

1. Drainage Rate Revaluation

The revaluation below has been conducted on the Board’s behalf by Mr Robert J
Hurst FRICS FAAYV, Chartered Surveyor working for Fisher German.

Account Location Description Existing Proposed
Ref of Revaluation Valuation | Valuation
2983/ Blackjack Rd Identified new £28,849 £49,450
02010302 | Kirton additional glasshouses
on site since last
valuation

It is recommended that the new valuation be effective from 15t April 2018 and a
determination notice sent to the occupier as per section 43 of the Land Drainage
Act 1991.

Daniel Withnall
Finance Manager
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BLACK SLUICE INTERNAL DRAINAGE BOARD

BOARD MEETING — 14t FEBRUARY 2018

AGENDA ITEM No 12(b)

SCHEDULE OF CONSENTS ISSUED & CONSENT APPLICATIONS /
CONTRAVENTIONS

ist of Consents

(a) Byelaw Consents

The following byelaw consents have been issued by the Board since 29t November
2017:

Mr Colin zzitt Erection of an extension to an
28 Northorpe Road existing dwelling.
2018/B01 | Donington
Spalding BSIDB Drain 2/9
PE11 4XU Grid Ref: 520981 336342
Western Power Distribution The laying of underground electric
Gilbert Drive cabling.
2018/B02 | Endeavour Park
Boston BSIDB Drain 6/21
PE21 7TW Grid Ref: 533224 341398

Mr Deane Proctor
Proctor & Associates Investments Ltd| Erection of a timber post, rail and

2018/B03 | Westwood House wire stock fence.
Church Lane
Wyberton BSIDB Drain 6/19 & 6/22
Boston Grid Ref: 533344 340728
PE21 7AF

(b) Culvert Consents

There have been no culvert consents issued by the Board since 29" November 2017.

(c) Development Agreements

There have been no development agreements issued by the Board since 29" November
2017.

(d) Land Drainage Agreements

The following land drainage agreement has been issued by the Board since 29®
November 2017:
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Proctor & Associates Investments Ltd _
2017/L09 | Westwood House g %Ugalfl_SE)%r;?l’g g/; 30777

Church Lane rnd Rer: ;

\E/;\:,ystiﬁgon 5 (_)utfalls Drain 6/22

PE21 7AF Grid Ref: 5333351,340673

(e) Extended Area Consents

There have been no extended area consents issued since the 29t November 2017.

2. Consent Applications / Contraventions

(a) Culvert application

(b)

The Board has received an application from Mr Adrian Theyer of Glenholme, Glenside
North, West Pinchbeck, regarding the proposed culverting of a Board-maintained
watercourse (BSIDB Ref. No. 22/2 — Dovehirne Drain) at land in connection with No.
160 Six House Bank, West Pinchbeck.

Mr Theyer is requesting consent to install an 18m long, 600mm diameter pipe along
the western boundary of this land to allow the enlargement of the existing garden and
the realignment of the western property boundary, including the erection of a suitable
boundary treatment (i.e. a fence or planting). The culvert would be an extension to the
existing piped watercourse to the south.

Appendix A shows the line of the Board-maintained watercourse, and the locations of
existing permanent structures previously consented by the Board.

Appendix B shows Mr Theyer’s culvert proposal in relation to the adjacent structures.

Mr Theyer will be advised that any consent given by the Board will not preclude the
requirement for Mr Theyer or any subsequent owners of the land from obtaining the
written consent of any adjacent landowners who may be affected.

Application to relax the 9 metre byelaw

Please note that the following application is subject to the approval of the
culvert application in (a) above. Should the application in (a) be refused, then
the following application is cancelled.

The Board has received an application from Mr Adrian Theyer of Glenholme, Glenside
North, West Pinchbeck, for a relaxation of the 9 metre byelaw at No. 160 Six House
Bank, West Pinchbeck to enable the construction of a garage at the front of the
property (highway side).

Mr Theyer requests that he be able to realign the western elevation of the proposed
dwelling permitted under South Holland District Council planning application H14-
0806-17 to be no closer than 4 metres from the lateral edge of the proposed pipe (as
per culvert application (a) above).

Appendix C shows Mr Theyer’'s proposals in relation to the adjacent structures.
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Please note that this application, if approved, will supersede Consent 2017-B15
previously granted to Mr Theyer by the Board in November 2017 (Minute 1190b of the
Joint Works Committee meeting held on the 8t November 2017).

At the meeting, Mr Theyer was granted a relaxation of the 9 metre byelaw to permit
the construction of the aforementioned dwelling at a distance no closer than 6 metres
from the brink of the bank of the open watercourse.

Should the application at (a) be refused, then Consent 2017-B15 will remain in force.

| M Warsap
Chief Executive
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160 Six N
House Bank

Legend
— BSIDB Open Watercourses
===== BS|DB Piped Watercourses

T oA\

Black Sluice Internal Drainage Board
Station Road, Swineshead,

Boston, Lincolnshire PE20 3PW © Crown Copyright and database Date: February 2018
Tel: 01205 821440 right 2018. All rights reserved.

) Ordnance Survey Licence
Emall: mailbox@blacksluiceidb.gov.uk number 100021578 Scale: 1:3,000
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APPENDIXB| ||

Proposed pipe location
18 metres in length \
600mm in diameter

Proposed realignment
of the property boundary

]
L]
]

6m relaxation of the
9 metre byelaw as
per Consent 2017-B15

. | Proposed future dwelling
\ | approved under
| SHDC H14-0806-17

\\

i \| Existing registered
boundary of land

B
w
&)

Black Sluice Internal Drainage Board

%, Station Road, Swineshead,
Boston, Lincolnshire PE20 3PW
Tel: 01205 821440
Email: mailbox@blacksluiceidb.gov.uk

© Crown Copyright and database te:
right 2018. All rights reserved. Date: February 2018
Ordnance Survey Licence
number 100021578 Scale: 1:500
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Application for west elevation

of the proposed dwelling to be

no closer than 4 metres from
the lateral edge of the pipe

Black Sluice Internal Drainage Board
Station Road, Swineshead,

R ’ |
APPENDIX C| ti\| Y
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Proposed 18m long
600mm diameter pipe

Proposed
garage

Boston, Lincolnshire PE20 3PW © Crown Copyright and database Date: February 2018
Tel: 01205 821440 right 2018. All rights reserved,
i ; Ordnance Survey Licence
Email: mailbox@blacksluiceidb.gov.uk number 100021578 Scale: 1:500
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BLACK SLUICE INTERNAL DRAINAGE BOARD
Rainfall at Swineshead Depot

Rainfall in mm

Rainfall Actual / Average

MONTH Actual 25 Year Average
mm mm %
Feb-17 33.6 34.7 96.83%
Mar-17 31.8 355 89.58%
Apr-17 7.8 427 18.27%
May-17 94.3 49.5 190.51%
Jun-17 58.7 52.7 111.39%
Jul-17 79.5 65.5 121.37%
Aug-17 46.1 66.7 69.12%
Sep-17 78.6 47.2 166.53%
Oct-17 10.7 62.5 17.12%
Nov-17 29.9 56.0 53.39%
Dec-17 50.3 51.0 98.63%
Jan-18 38.0 51.0 74.51%
Totals 559.3 615.0 90.94%
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BLACK SLUICE INTERNAL DRAINAGE BOARD
Rainfall at Black Hole Drove Pumping Station

Rainfall in mm

Rainfall Actual / Average
MONTH Actual 25 Year Average e
mm mm %
Feb-17 27.2 33.1 82.18%
Mar-17 28.2 342 82.46%
Apr-17 12.4 41.9 29.59%
May-17 64.4 50.2 128.29%
Jun-17 48.8 545 89.54%
Jul-17 47 .4 61.4 77.20%
Aug-17 33.8 62.2 54.34%
Sep-17 69.2 46.9 147.55%
Oct-17 10.0 59.1 16.92%
Nov-17 21.2 56.1 37.79%
Dec-17 59.4 48.8 121.72%
Jan-18 29.8 49.0 60.82%
Totals 451.8 597 .4 75.63%
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