
 

 

 
 
 
 
 

31 January 2014 

 

Update on the Boston Barrier 
 
This briefing is from the Boston Barrier partnership, between the Environment Agency, Lincolnshire 
County Council, Boston Borough Council and Black Sluice Internal Drainage Board, to update you about 
progress with the barrier. 
 

Background 
 
The Boston Combined Strategy was launched in March 2008. The aim of the strategy is to manage the 
risk of tidal flooding in Boston while regenerating the town’s waterways. 
 
The strategy identified five phases of work:  

 
� Phase 1 - create a new navigation link at Black Sluice 
� Phase 2 - refurbish flood defences in Boston town centre 
� Phase 3 – Boston tidal defence barrier, water level management and navigation 

improvements 
� Phase 4 - provide new facilities along the waterfront (such as moorings) 
� Phase 5 - raise embankment levels on The Haven downstream of the barrier 

 
Work on phase 1 at Black Sluice lock was completed in 2009, with a new £8.5 million lock structure that 
opened up 12 miles of navigable waterway. Work on phase 2 is happening now in Boston. Work on the 
Boston Barrier, phase 3, has been happening since 2009 – assessing options, consulting the public on 
preferred locations and developing a business case. 

 
Latest update on the Boston Barrier 
 
Once the project is approved, construction of the £90.2 million Boston Tidal Barrier will begin in the 
summer of 2017 and be completed by the end of 2019. There are still a number of things to do, 
including designing the barrier and the Transport and Works Act Order application, before we can 
start construction. 

 
Significant projects like this take time because they need complex legal permissions to be built. 
Everything is being done to progress the Boston Barrier as early as possible. 

 
The barrier and the future associated works will give Boston and surrounding communities down to 
the mouth of The Haven one of the best standards of protection from tidal flooding in the country.  
 
Importantly, the barrier will also help to grow the local economy by bringing about significant 
opportunities for regeneration along Boston’s waterfront by managing water levels. 

 
Where is the preferred location for the Boston Barrier? 

 
The Boston Combined Strategy appraised a long list of possible locations for the barrier. The 
strategy identified the best area for the barrier as between the swing bridge and just downstream of 



 

The preferred location for the barrier was 
decided by reviewing all the technical, 
economical and environmental benefits 
and is the best possible for a tidal defence 
and navigational barrier for Boston. 
 
Initially we investigated the possibility of a 
barrier at the mouth of the River Haven. 
But after looking at the impact it would 
have on the operations of the port, the 
increased cost of a larger and more 
complex barrier, the lack of scope for 
additional benefits for Boston and the 
damage it would cause to The Wash – an 
internationally designated habitat – this 
option was discounted as a possible 
location. 
 
Even if the barrier was just for reducing 
tidal flood risk, the preferred location 
would still be the same as it is now. 

Maud Foster Sluice. In 2011, following an extensive public consultation, the chosen preferred 
location was downstream of Black Sluice Lock (shown in the diagram below). 
 

 

 

 

 

 

 

 

 

 

 

 

 

Improving navigation links through Boston 

Navigation through The Haven is currently limited by fast flowing tidal waters, water depth and 
bridge clearance - meaning there is only a short time to navigate safely downstream of the Grand 
Sluice.  
 
By managing water levels as part of the barrier design, a link will be created between the Grand 
Sluice and Black Sluice locks, forming an important part of The Fens Waterways Link. This will open 
up 240 kilometres of waterway in the Fens connecting the River Trent, Fossdyke Canal and River 
Witham with the Black Sluice Navigation. 
 
We are aware that water level management will impact on existing users of The Haven who 
currently navigate to The Wash. We continue to look at all available options with these river users. 
 

What are the next steps for the project? 

Once the project is approved, then we will start work on detailed design, followed by the application 
for a Transport and Work Act Order (TWAO). The application for the TWAO will need extensive 
public consultation and approval from the Secretary of State. 
 

Do you have any questions? 
 
Please email on boston.barrier@environment-agency.gov.uk or call Dominic Burton on 07747 

640663.                     


